
 
Port Authority Board Agenda   Page 1 of 1 
 

 
 

Port Authority Mission Statement   
The Red Wing Port Authority is the primary leader for promoting economic and industrial development, together with identifying and coordinating 

redevelopment for the purpose of enhancing the tax base, promoting employment and contributing to the economic vitality and quality of life of the City 
of Red Wing.  

   
Port Promise   

The Red Wing Port Authority allows our city to proactively seek out, attract and retain businesses that add to the long-term vitality of our community.  
   

Statement of Intent   
We gather today in this room as one people to discuss and attend to the matters of Red Wing. Together, as a government body and as community 

members, we agree to treat everyone with courtesy, dignity, and respect. We will listen to all sides of an issue, encourage participation, support each 
other, act with honor and accountability, and inspire pride in our community. This we commit as we open this meeting.  

Meeting Announcement and Agenda  
 

Port Authority Board Special Meeting 
Location: City Council Chambers, 315 West 4th Street, Red Wing, MN & Virtually 

Date: Wednesday, June 24, 2026 
Time: 8:00 AM  

 

This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time. 
Members of the public can join this meeting either in person at City Hall or virtually. Join the meeting 
via Webex . To join via telephone, please dial (415) 655-0001. Enter access code 2551 851 4499 
and password 2026 when prompted.  
  
1. Call to Order 
2. Pledge of Allegiance 
3. Excusal of Members 
4. Approval of Agenda 
5. Approval of Minutes 
6. Motions & General Business  

 

6.A. Consider Motion to Extend Purchase Agreement and Deadline of the Jefferson School 
Acquisition. 
This agenda item is dependent on the City Council's decision at their June 22, 2026, 
meeting, and the School Board's decision at its June 23, 2026, meeting. 

7. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
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TO:   Red Wing Port Authority Board 
 
FROM:   Kyle Klatt, Community Development Director  
 
Agenda Item No.: 6.A. – Jefferson School Site Purchase Agreement Extension 
 
Meeting Date: June 24, 2026 

 
 
 
ACTION REQUESTED:     
The Port Authority is being asked to consider approving an amendment to its purchase 
agreement with the Red Wing School District concerning the potential acquisition of the former 
Jefferson School property at 601 Buchanan Street as follows: 
 

1) Motion to authorize staff to execute an amended purchase agreement with the Red Wing 
School District to acquire the former Jefferson School property at 601 Buchanan Street, 
specifically to extend the deadline for completion of all contingencies to October 31, 
2026. 
 

ATTACHMENTS: 
1. First Amendment to Purchase Agreement – Draft 
2. Purchase Agreement – 601 Buchanan Street 

 
SUMMARY: 
At its September 2, 2025 meeting the Red Wing Port Board authorized staff to negotiate with the 
Red Wing School District to acquire the former Jefferson School property at 601 Buchanan 
Street with the expectation that an acquisition agreement would be considered at a future 
meeting.  The purchase agreement was approved at the Port Authority’s November 2025 
meeting and executed by both parties on December 15, 2025.  The agreement specifies a 
purchase price of $1 and gives the Port until June 30, 2026 to complete due diligence items that 
will make the site much more attractive to potential private developers and facilitate future 
redevelopment activities. 
 
Due to the length of time to complete the various due diligence items and recent action by the 
City Council to rezone the site to allow greater flexibility for potential multi-family uses, staff has 
asked that the Red Wing School District consider a time extension to provide the Port Authority 
with additional time to complete its due diligence work and developer selection process prior to 
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completing the purchase.  The School District will be considering the extension request at its 
June 23, 2026 meeting.  Staff will provide an update to the Port Authority at its June 24th 
meeting if this extension is approved by the district. 
 
BACKGROUND: 
Over the last several months, staff has been working to complete the due diligence items for the 
site in order to better position the property for reuse, including: 
 

• Review of title work for the property. 
 

• A Phase I Environmental Review that identified potential hazardous materials in the 
building, including known and potential asbestos containing materials (ACM), and a 
potential hazard associated with an above-ground storage tank. 
 

• A Phase II Environmental Review that eliminated some of the potential ACM as a future 
issue (roof and window materials) and cleared the site from any future issues associated 
with the storage tank. 
 

• Boundary and title survey work through the preparation of an ALTA Survey for the site. 
 

• Ongoing work to complete a Part 1 Historic Tax Credit Evaluation to determine whether 
the building will qualify for inclusion on the National Register of Historic Places and be 
eligible for using historic tax credits.  This application has progressed through the 
required state review and is now under review by the National Park Service. 

 
As part of its due diligence work, staff also reached out to several developers to solicit their 
feedback about the site and found that the property is generally viewed as a viable 
redevelopment site, but two major issues consistently emerged as barriers: the lack of clarity 
concerning the density allowed on the site and the need for significant financial assistance.  The 
Red Wing City Council recently voted to rezone Jefferson School to help support future 
redevelopment of the site; this zoning will become effective in roughly two weeks. 
 
During the June 8th Council discussion on the proposed rezoning action for the Jefferson 
School, the City Council’s actions included specific direction to the Red Wing Port Authority 
concerning its future efforts to solicit a developer for the site.  The Council requested that as part 
of a future request for proposals (RFP), the Port Authority consider the following: 
 

1) Limiting the maximum density of the project to 24 units per acre with a maximum total 
number of residential units of 52. 
 

2) Establishing a maximum allowed height for any new buildings at three stories or 35 feet. 
 

3) Requiring that the project includes a playground and/or preserves existing open space on 
the site. 

 
As noted above, the deadline for action by the Port Authority to move forward with the purchase 
agreement and express satisfaction with all listed purchase contingencies is June 30th.  
Because the Port Board is still waiting to finalize the historic evaluation and has not yet issued 
an RFP for the project, staff is recommending that the Board consider an extension to provide 
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additional time to complete these items.  The Finance Committee will be discussing a draft RFP 
document at its July 1st meeting; the draft RFP is slated for review by the Port Board on July 7th. 
 
Because the ability to extend the purchase agreement deadlines is contingent on action by the 
School District as well, staff will present an update from the School Board meeting during the 
Port Authority’s meeting.  Regardless of any action (or lack of action) on the part of the School 
Board, the Port Authority will need to discuss how it wants to proceed under the terms of the 
current agreement or a potentially amended agreement. 
 
RECOMMENDATION: 
Staff recommends the action noted above in “Action Requested”. 
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FIRST AMENDMENT TO PURCHASE AGREEMENT 
 
This First Amendment to Purchase Agreement (“Amendment”) is made this ____ day of 
_______________, 2026, by Independent School District No. 256, Red Wing, a Minnesota public 
school district (“District”), and the Red Wing Port Authority, an economic development agency 
(“RWPA”). 
 
WHEREAS, the District and RWPA entered into a Purchase Agreement dated December 15, 2025 
(the “Purchase Agreement”), wherein the District agreed to sell and the RWPA agreed to purchase 
the Property described in the Purchase Agreement.  
 
WHEREAS, the District and RWPA desire to amend the Purchase Agreement in accordance with 
the terms and conditions of this Amendment. 
 
NOW, THEREFORE, in consideration of the covenants herein contained, the District and RWPA 
hereby amend the Purchase Agreement as follows: 
  
1. The first paragraph of Paragraph 2 is deleted and replaced with the following: 

 
The RWPA’s Contingencies. The obligations of the RWPA under this Agreement 
are contingent upon each of the following being completed to the RWPA’s 
satisfaction on or before October 31, 2026 (“Contingency Date”):   

 
2. The first sentence of Paragraph 3 is deleted and replaced with the following:  

 
Closing. The Closing on the purchase and sale of the Property contemplated by this 
Agreement (the “Closing”) shall occur on November 30, 2026, or such sooner date 
as agreed upon by the parties (the “Closing Date”).  

 
3. Except as specifically amended herein, the terms and conditions of the Purchase Agreement 

shall remain in full force and effect.  To the extent any terms of this Amendment conflict 
with the terms of the Purchase Agreement, the terms of this  Amendment shall prevail. 
 

4. This Amendment may be executed in any number of counterparts and each shall have the 
same effect as if each copy were signed by all parties. The parties to this Amendment 
further agree that electronic and/or facsimile signatures on this Amendment or any 
agreement related hereto shall be treated with the same force and effect as original 
signatures. 

 
 
 

[signature page to follow] 
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 IN WITNESS WHEREOF, this Amendment has been duly executed as of the date first 
above written. 
 
 
INDEPENDENT SCHOOL DISTRICT NO. 256, RED WING  
 
 
By:       Dated:      
      Ryan Riester, Board Chair 
 
 
By:       Dated:      
      Jennifer Tift, Clerk 
 
 
 
 
 
RED WING PORT AUTHORITY  
 
 
By:       Dated:      
      Wylie Wilson, Treasurer 
 
 
By:       Dated:      
      Kyle Klatt, Executive Director 
 
 
 
 

Page 6 of 16



Page 7 of 16



Page 8 of 16



Page 9 of 16



Page 10 of 16



Page 11 of 16



Page 12 of 16



Page 13 of 16



Page 14 of 16



Page 15 of 16



Page 16 of 16


	 This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time. Members of the public can join this meeting either in person at City Hall or virtually. Join the meeting via Webex . To join via telephone, please dial (415) 655-0001. Enter access code 2551 851 4499 and password 2026 when prompted.
	1. Call to Order
	2. Pledge of Allegiance
	3. Excusal of Members
	4. Approval of Agenda
	5. Approval of Minutes
	6. Motions & General Business 
	A. Consider Motion to Extend Purchase Agreement and D
	06.A.0 - Jefferson School Purchase Agreement Extension 6-24-26
	06.A.1 - First Amendment to Purchase Agreement - 6.17.26 Draft (002)
	06.A.2 - Jefferson PA Final 12-15-25 Signed


	7. Adjournment

