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Port Authority Mission Statement   
The Red Wing Port Authority is the primary leader for promoting economic and industrial development, together with identifying and coordinating 

redevelopment for the purpose of enhancing the tax base, promoting employment and contributing to the economic vitality and quality of life of the City 
of Red Wing.  

   
Port Promise   

The Red Wing Port Authority allows our city to proactively seek out, attract and retain businesses that add to the long-term vitality of our community.  
   

Statement of Intent   
We gather today in this room as one people to discuss and attend to the matters of Red Wing. Together, as a government body and as community 

members, we agree to treat everyone with courtesy, dignity, and respect. We will listen to all sides of an issue, encourage participation, support each 
other, act with honor and accountability, and inspire pride in our community. This we commit as we open this meeting.  

Meeting Announcement and Agenda  
 

Port Authority Board Regular Meeting 
Location: City Council Chambers, 315 West 4th Street, Red Wing, MN & Virtually 

Date: Tuesday, June 9, 2026 
Time: 8:00 AM  

 

This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time. 
Members of the public can join this meeting either in person at City Hall or virtually. Join the meeting 
via Webex. To join via telephone, please dial (415) 655-0001. Enter access code 2554 214 7268 and 
password 2026 when prompted.  
  
1. Call to Order 
2. Pledge of Allegiance 
3. Excusal of Members 
4. Approval of Agenda 
5. Approval of Minutes 
 5.A. Motion to Approve March 2, 2026, Port Authority Workshop Minutes 
 5.B. Motion to Approve May 5, 2026, Port Authority Minutes 
6. Public Comment 
 We now invite anyone to share their thoughts on a topic that is not on the agenda. We welcome 

all opinions and ideas. We appreciate you stating your name at the lectern, and please 
remember that personal attacks may be ruled out of order. You will have up to three minutes to 
comment, and we appreciate your time in coming tonight. 

7. Public Hearing 
8. Motions & General Business  

 8.A. Motion to Approve a Sign, Awning, and Facade Grant for Engberg Properties in the 
amount of $5,000. 
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 8.B. Motion to Approve a Sign, Awning, and Facade Grant for Red Wing Framing in the 
amount of $922. 

 8.C. Motion to Approve a Sign, Awning, and Facade Grant for Man on the Water in the amount 
of $1,335. 

 8.D. Motion to Approve a Sign, Awning, and Facade Grant for Essential Chiropractic in the 
amount of $4,959.36. 

 
8.E. Motion to Approve Resolution No. 350 Authorizing Funding Portion of the MN Department 

of Transportation Port Development Assistance Program for the Mooring Cluster 
Replacement. 

9. Communication Items 
 9.A. Executive Director's Report 
 9.B. Committee Reports 
 9.C. Discussion Items 
10. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
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Red Wing Port Authority Board  
Workshop Meeting Minutes 

City Council Chambers 
March 2, 2026 

 
Members Present:  Port Authority Board President Paul Reding; Commissioners 
Bethanie Flattum, Kim Beise, Wylie Wilson, Donald Kliewer, and Thomas Drazkowski 
 
Members Absent:  Jim Ross 
 
Others Present:  Kyle Klatt, Community Development Director / Port Authority 
Executive Director; Shari Chorney, Business Development Manager / Staff Liaison; 
Chris Heineman, Council Administrator  
 
1. Call to Order 

Port Authority Board President Paul Reding called the meeting to order at 7:30 a.m. 
 
2. Roll Call  

Roll call was conducted.  President Reding and Commissioners Kliewer, Beise, 
Wilson, Flattum, and Drazkowski were in attendance.  Jim Ross was not present. 
 
Director Klatt reviewed the purpose of the meeting and added that no more than 
twenty minutes should be spent on each of the updates.  

 
3. Workshop Items 

A. Port Development (PDIP and PADP) Projects Update. 
Director Klatt stated that there are two projects that have received grant funding. 
 
Manager Chorney stated that the first project is the replacement of the mooring 
clusters adjacent to Red Wing Grain’s loading dock. The second project is The 
Little River Bulkhead Reconstruction.  Both facilities are close to seventy years 
old.  
 
Manager Chorney stated that it is her understanding that the Red Wing Port 
Authority consultants are planning to present to the Maritime Association the 
Environmental Assessments for both projects. Red Wing Grain applied for the 
same grants that the Red Wing Port Authority applied for.  
 
Manager Chorney reiterated that the projects cannot move forward until the 
federal Environmental Review requirement is completed.  
 
Manager Chorney stated that a meeting took place last week with Harbor 
Advisory Committee to bring them up to date on what would be presented to the 
Port Authority Board on Tuesday.  
 

Page 3 of 113



Red Wing Port Authority Board Special Meeting Minutes  Page 2 of 11 
March 2, 2026 

Manager Chorney stated that when the applications were submitted to the State, 
they were under the name of the Port Authority. The Port Authority does not own 
the mooring clusters. Manager Chorney was advised by the Minnesota 
Management and Budget Board that the Port Authority must obtain bondable 
ownership in the property to be awarded the grant.  
 
Additional discussion ensued regarding the possibility of a thirty-seven-year 
lease.  
 
Manager Chorney stated that the Little Bulkhead is currently at about 30% 
design. The bulkhead is currently 300 feet long, and consideration is given 
towards shortening the length to about eighty feet, which would be like the 
operation in Winona, MN. The soil study came back and indicated that the soil at 
the Little River Bulkhead area is poor. Because pilings were used seventy-five 
years ago, the soil was obviously bad then, too.  
 
Manager Chorney stated that the Port Authority purchased the Little River 
Bulkhead in 1991.  Director Klatt projected a balance sheet for the Members to 
view. This Meeting was an audio recording only.  
 
Member Drazkowski asked why the Port Authority leases land from Xcel Energy. 
Manager Chorney stated that the Port Authority stores commodities on the 
leased land from Xcel.  
 
Member Drazkowski asked if there is a positive cash flow from the land that is 
leased from Xcel.  Director Klatt stated that the amount of positive cash flow 
ranges between $120,000 and $170,000 per year.  
 
Manager Chorney stated that the entire catalyst for purchasing the Little River 
Bulkhead was to eliminate trucks serving the bulkhead from having to travel 
through Downtown Red Wing. It promoted safety and saved our roadways from a 
lot of wear and tear.  
 
Member Ross asked if there would be any recurring maintenance costs over and 
above the cost of construction for the Little River Bulkhead project. Manager 
Chorney stated that more should have been done in retrospect.  
  

B. Jefferson School Update. 
Director Klatt stated that the Purchase Agreement has been executed with the 
School District, giving the City until June to decide whether to move forward with 
the purchase of the building. He added that the city has engaged with New 
History to conduct a Historic Analysis, which will determine whether the building 
qualifies for inclusion in the National Registry of Historic Places. Director Klatt 
noted that if the building qualifies, it will open additional opportunities for 
assistance through historic tax credits. 
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Director Klatt stated that Staff is currently reviewing the report from New History. 
The recommendation is that the two older portions of the building be included, 
but not the most recent addition, completed in 1960. He added that the Planning 
Commission is considering the Jefferson School Building as a possible re-zoning 
site to allow for higher density. 
 
President Reding asked if New History would designate certain parts of the 
building. Director Klatt responded that it will likely receive a partial designation by 
separating the scope of work within the project.  
 
Member Beise noted that the neighborhood wants a playground. 
 
President Reding asked what the next steps should be with the project. Director 
Klatt stated that the next steps will likely be provided at the April meeting.  
 
Member Flattum added that at this time, there is nothing the city can offer beyond 
what the school already provides. 
 
Administrator Heineman asked what would happen if there were no tax credit 
eligibility and the cost of renovation is too high. Director Klatt stated that the site 
could potentially be zoned for higher density housing and noted that single-family 
housing may be viable for this location. 
 

C. Office of Energy Transition Grant Update-Financial and Land Feasibility 
Analysis. 
Director Klatt stated that general updates on the Office of Energy Transition 
Grant have been provided throughout the process. He added that the city 
received a portion of the grant through the Department of Employment and 
Economic Development, totaling $1,000,000, which is targeted for long-range 
economic plans and would help the City prepare for the potential loss of property 
tax revenue from the current power plant. 
 
Director Klatt stated that there are four parts of the current Economic Plan. The 
first part is a long-range financial analysis, and a project consultant has been 
selected to provide it. He noted that the City is in the very early phases, including 
providing financial information and future projections. Director Klatt added that 
tied to the long-range financial analysis is the Land Use Plan for the City. The 
Comprehensive Plan, adopted in 2019, is currently in place and focused on 
development within current activity centers, but it is not forward-looking in 
determining future growth opportunities. 
 
Director Klatt stated that the second component for the grant opportunity is a 
Land Feasibility Analysis, with the goal of determining where five or six large 
sites could be set aside for new development in the future. He pointed out that 
the City has hired consultants, including NEOO Partners, to prepare this 
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analysis, which emphasizes the private market in addition to long-range planning 
work. 
 
Director Klatt shared the RFPs with the board and stated that there needs to be a 
much stronger focus on the waterfront. Manager Chorney added that there are 
recreational opportunities to consider regarding the waterfront, and Member 
Wilson emphasized that the recreational element is very important, noting that 
the number of pleasure crafts is significant when seeking government funding. 
 
Director Klatt noted five sites that are being potentially reviewed for future 
development: the Downtown Riverfront; the area around the Highway 19 and 61 
property; the area east of Red Wing High School; the area around Minnesota 
State Southeast; and the area near 4th Street by the golf course. Manager 
Chorney inquired about the possibility of the City taking part in the golf course for 
housing. 
 

D. General Project Updates from Staff. 
Director Klatt stated that there are several projects to update the Port Authority 
Board on. The first update is on the former (Central Research Site). The City 
went out for bid for the demolition project. A loan was secured prior to the end of 
last year, which paid for the cost of the demolition work. Half of the loan is 
forgivable, and the rates are very favorable for the City.  
 
Director Klatt stated that the original estimate for demolition was $180,000 plus 
another $50,000 for environmental remediation.  The City received very favorable 
bids. The low bid was $163,000, which includes all the environmental work. Work 
should begin within two weeks.  
 
Director Klatt stated that a lot of work has been done over the past year to form a 
Memorandum of Understanding with the Minnesota Department of 
Transportation.  It is critical to understand how the right-of-way is going to look 
and to get the Minnesota Department of Transportation to work with the City on 
re-platting the property to realign the right-of-way.  If it is desired to use 
Redevelopment TIF funds for the development of the site, there is a need to 
conduct a Building Condition Analysis and have it available prior to the demolition 
beginning on the property.  
 
Administrator Heineman suggested that providing infrastructure right away might 
be helpful for drawing in potential developers.   
 
Director Klatt had previously requested that the Port Authority have a joint 
meeting with the City Council to discuss next steps. 
 
Director Klatt stated that quite a bit of work has been done with the Greater Red 
Wing Development Corporation, which was instrumental in keeping Central 
Research in Red Wing.  Director Klatt stated that the Greater Red Wing 
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Development Corporation is an asset to the Red Wing Community. Manager 
Chorney stated that she would be happy to send out the information on the 
Greater Red Wing Development Corporation to the Port Authority Board 
Members via email.  
 
Director Klatt offered a quick update on the Maltery Project.  
 
This item was continued after F. BREAK. 

 
E. Board and Commission Training-Video Presentation and Discussion. 

This item was addressed after D. General Project Updates from Staff (cont.). 
 

F. BREAK (15 Minutes). 
The Port Authority Board had a brief break. 
 

D.  General Project Updates from Staff (cont.) 
Director Klatt stated that the Associated Bank Project is now completed. There 
are twenty-seven apartments. One significant change that occurred after the 
initial approval was that a decision was made to open eight of the units for sale 
as condominiums. There are also two commercial spaces, both of which are now 
occupied. Manager Chorney pointed out that one of the condos has been sold.  
 
Director Klatt stated that the Avanti Project has been completed. There are thirty-
six apartments. The total cost of the entire project was about $9,000,000. 
Director Klatt stated that the project is at about 90% occupancy.  
 
Director Klatt stated that Hallstrom is five residential units along with the 
renovation of the commercial space. It has been a challenging project, but it is 
nearing completion.  
 
Board member Jim Ross entered the meeting. 
 
Director Klatt noted that the Boxrud Building has eleven residential units and a 
commercial space. The commercial space is occupied, and all the residential 
units are complete. All but one or two units are available in this project.  
 
Director Klatt added that there are no residential units planned for the Chief 
Theater Building. The building will be used for children with disabilities to meet, 
gather, and play. There are also plans for a café in the building to provide 
employment opportunities for people with disabilities. Director Klatt stated that 
the project is nearing completion. 
 
Director Klatt stated the Eagle House was originally slated for 20 units of 
workforce housing. The project is likely to be closer to 17 or 18 housing units.  
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Director Klatt stated that the Maltery Building Project requires demolition of the 
building and the erection of a new building that would contain 128 residential 
units, about 12,000 square feet of commercial space, and a parking garage.  The 
original plan for the Maltery Building Project included two towers of apartments.  
Right now, consideration is being given to the possibility of one tower of 
apartments and one tower of condominiums. Director Klatt projected pictures of 
what the Maltery Building Project should look like when completed. The 
demolition should begin in the next month or so. Based on the current schedule, 
the current building will be down by the end of May. 
 
Member Wilson asked what happens if the demolition can’t get started in a timely 
fashion and whether the City can reapply for money. Director Klatt stated that the 
City would be back in the pool with other projects. 
 
Member Drazkowski asked if there has been any discussion of completing the 
project in phases. Director Klatt responded that it is a single, complete project 
and there will be no phases. 
 
Administrator Heineman noted that the TIF District is listed as twenty-six years, 
but the development period is only twenty years, with nineteen years remaining. 
He added that the longer it takes to obtain a Certificate of Occupancy, the less 
can be recouped through the district, and suggested that any larger riverfront 
area should likely be a separate conversation and a future project. 
 
Member Ross asked how much land the railroad requires for their tracks. 
Director Klatt could not answer the question. Member Ross added that another 
project failed to account for noise from railroad whistles. Director Klatt stated that 
the “Quiet Zone” should be in place by the spring of this year. 
 
Director Klatt also stated that while working on the “Quiet Zone,” he learned that 
the pedestrian crossing is not ideal. He noted that the City Council is putting 
together a study to determine what a pedestrian crossing should look like at 
Broad Street. 
  
Director Klatt stated that he wanted to talk about the former Bauer Built property 
and the City’s work with the Prairie Island Indian Community. Not much has been 
accomplished because the PIIC only recently executed a compact with the State. 
Director Klatt stated that the City Council’s ad hoc committee is seeking to put 
together and execute a lease to open a cannabis dispensary. The City Council 
approved one registration for a cannabis dispensary license located south of Hwy 
61. 
 
Director Klatt stated that the other general update is that the Marketing 
Committee directed Staff to solicit proposals to complete a Branding Study for 
the Port Authority.  The proposals are in. Director Klatt and Manager Chorney are 
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currently evaluating the proposals, and recommendations will be presented to the 
Marketing Committee later this month. 

 
E.  Board and Commission Training-Video Presentation and Discussion. 

Director Klatt was unable to share the training videos with the Port Authority 
Board.  Director Klatt stated that he would email the Port Authority Board 
Members the individual links to view the training videos on their own.  
 

G. Review and Discuss Housing Initiatives. 
Director Klatt stated that the Planning Commission took some action to update 
the Zoning Districts with the intention of promoting more multi-family housing 
projects and to open more opportunities for housing in general throughout the 
Red Wing Community.  
 
Director Klatt stated that a big part of the work was to create a new Zoning 
District, named RM3. Red Wing already had two multi-family housing Zoning 
Districts, named RM1 and RM2. The maximum density in the highest density 
area is about twenty units per acre, which is relatively lower when comparing the 
bigger projects. Director Klatt stated that the new RM3 Zoning District will allow 
up to eighty units per acre.  
 
Director Klatt stated that the Planning Commission is going to try to identify and 
target sites that can be rezoned for multi-family development. The intent is to set 
up the situation so that people coming into the Red Wing Community will know 
that certain sites will be set up for multi-family housing without extensive re-
zoning work being necessary.  
 
Director Klatt projected the sites that the Planning Commission is evaluating for 
rezoning purposes. Director Klatt stated that he and Chris Heineman have been 
more engaged with a local round table group that includes local businesses that 
have been tied to moving the needle when it comes to projects that address 
housing issues that they are seeing.  
 
There was some brief discussion about the relationship between retention of 
businesses and housing within the Red Wing Community.  
 
Director Klatt stated that affordable housing is the key area that is significantly 
underbuilt right now.  The City of Red Wing needs a lot more affordable housing.  
Affordable housing and senior housing will soon have a tremendous amount of 
demand. Member Drazkowski stated that single-family starter homes have 
tremendous demand right now.  
 
Administrator Heineman stated that the reality of actual construction costs makes 
$250,000 to $300,000 homes basically nonexistent.  Even entry-level townhomes 
cost between $325,000 and $375,000.  Entry-level single-family homes are going 
to range from $350,000 and above. 
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Member Drazkowski stated that the price per square foot in Red Wing is about 
20% higher than in other towns that were studied. For some reason, it is more 
expensive to build in Red Wing than in the other areas around us.  President 
Reding stated that it is a combination of things that causes prices to be higher in 
one area than another.  
 
Director Klatt stated that the City Council has done some work with their planning 
for next year.  Housing is one of their primary focuses.  

 
H. Review and Discuss 2026 Strategic Plan: 2025 Accomplishments and 

Updated Actions for 2026 and Beyond. 
Director Klatt stated that he put together a status report for the current Work Plan 
that includes all the work from the previous Work Plan. He reviewed the color-
code system that was projected for the Port Authority Board to view and noted 
that many items were completed in 2025, with a few others on the cusp of 
completion. Director Klatt added that the Port Authority Board has traditionally 
adopted a Five-Year Strategic Plan, but the Work Plan itself typically covers one 
to two years. 
 
Director Klatt mentioned the Highway 19/61 Property and stated that discussions 
about it will continue into next year. He also stated that it is anticipated that a TIF 
Agreement will be brought forward in 2026 for the Port Authority and 
recommended rating it as one of the higher priorities. Director Klatt also 
recommended that securing the TIF Agreement for the Maltery Project be 
another priority. 
 
Director Klatt stated that, regarding business support, the Downtown Revolving 
Home Fund is in place as of this year. He added that Business Retention Visits 
are continuing, noting that in 2025, there were at least two such visits each 
month. Director Klatt stated that the results of those visits should be reported to 
the Port Authority Board through the Director’s Report at the monthly meetings. 
 
Director Klatt stated that the Technical Assistance Grant has not yet been 
worked on in 2026 and that Staff recommends continuing to discuss this grant 
opportunity. He added that when working with property owners, the necessary 
studies for the property are often expensive, and the Technical Assistance Grant 
could provide potential assistance. 
 
Director Klatt reported that the Housing Summit was held in 2025. He stated that 
Three Rivers is looking for a site but does not intend to move forward in Red 
Wing until zoning is in place that supports their project. Director Klatt added that 
the Port has a role in addressing housing challenges, citing the Port’s purchase 
of the Jefferson School Building as an example. 
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Director Klatt stated that Red Wing Grain is moving forward with its work. He 
added that considerable work was dedicated to the Strategic Plan and that this 
work has now been completed. Director Klatt also noted that Staff contracted two 
different firms to help manage the workload. 
 
Director Klatt stated that the whistle-free railroad crossing is now in place. He 
also reported that the Parking Study has been completed and a Parking Policy 
has been adopted, and that the City is currently working with a consultant to 
address parking facilities in the downtown area. 
 
Director Klatt stated that the Port Authority decided not to move forward with the 
Public Relations Grant. He added that some changes were made to the Sign and 
Awning Grant.  Staff’s recommendations for items to include in the Work Plan, 
stating that the most important item is the Jefferson School Building. He added 
that working through the requirements for TIF items should be another item on 
the Work Plan. 
 
Director Klatt stated that branding is another critical concern that should be 
included on the Work Plan. He also stated that Staff would like to see the 
Technical Assistance Grant program amended so that funds can be used for 
projects outside of the downtown and west end areas. Also, a consultant will be 
hired to assist in the development of a Port Waterway Development Plan. 

 
I. Commission Discussion Items. 

Member Flattum stated that it is good that some of the items have been on our 
radar for a while and agreed that the Jefferson School Building should be the 
highest priority. Commissioner Reding added that the development of Habitat for 
Humanity was missing from the earlier discussion and noted that the City is 
poised for some quick wins in housing. He also stated that the potential tax from 
the Jefferson School Building is a big win for the community and that the 
redevelopment of the hospital site by Habitat for Humanity addresses the 
important need for single-family housing, as there are currently no single-family 
homes being built in Red Wing. 

A board member stated that the Maltery Project on the riverfront has a 
tremendous opportunity for some big wins for the community in terms of housing 
and expanding the tax base. Director Klatt responded that Habitat for Humanity 
did apply for some grant funding but was not successful, and he added that the 
City has not executed a Development Agreement with Habitat for Humanity. 

Member Flattum stated that she doesn’t see anything missing from the Work 
Plan and would hesitate to add anything additional because there is plenty to 
accomplish. Administrator Heineman stated that there will undoubtedly be some 
discussions in October regarding next steps for the Port Authority. Director Klatt 
added that there may be things within the Work Plan that will create opportunities 
for additional development. 
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Director Klatt stated that one of the goals of the Strategic Work Plan is to create 
measurable outcomes and that efforts are underway to track the impact of the 
Plan. For instance, if the goal is job creation, what is being done to report on new 
jobs? He suggested that some of these tracking measures should be added. 
Commissioner stated that it is important to count the cumulative effect because 
wins are not necessarily reported every year. 

Director Klatt stated that the Greater Red Wing Development Corporation is a 
great example, noting that between 500 and 600 new jobs exist in the community 
because of work done by the Port Authority and the Corporation. A board 
member asked how to include these results in the Strategic Work Plan and how 
to move from discussion to implementation. Director Klatt suggested that creating 
a report could be the answer. 

Member Drazkowski stated that the Housing Study contained data listing jobs 
and income. He noted that he has observed other communities within an hour to 
an hour and a half from Red Wing to see how they handle housing concerns and 
suggested that it might be prudent for Port Authority Board Members to visit 
some of these communities. Member Drazkowski also stated that Red Wing is 
fortunate to have a vibrant downtown because of traffic and emphasized the 
need to step up industrial job creation to drive single-family housing 
development. He added that Red Wing cannot continue to rely solely on the 
power plant, the casino, and Red Wing Shoe Company. 

Member Flattum stated that it would be wiser to focus on metrics in the strategies 
column, with actions based on the accomplishments sought. Director Klatt stated 
that his plan is to bring an updated Strategic Work Plan to the Port Authority 
Board in April and added that the City Council is requesting updates on Board 
terms. He noted that in Minnesota, most Port Authority or Economic 
Development Authority Boards have six-year terms, which take a while to learn, 
and that by the end of a first three-year term, Members are just getting up to 
speed. 

Commissioner stated that it takes two years to learn all the ongoing activities. 
Member Reding suggested having up to three three-year terms instead of six 
years, while Council Administrator Heineman noted that three three-year terms 
are challenging because statutory language mandates six years and Red Wing is 
the only jurisdiction in Minnesota with three-year terms. 

Member Reding suggested that more attention needs to be paid to legislation 
across the river, as much of what can be done here is influenced by Wisconsin. 
He noted that, for some, Social Security income is not taxed in Minnesota. 
Member Reding stated that Wisconsin is advancing legislation to make all 
retirees aged 65 and older with a total income of $150,000 or less completely 
tax-free and questioned how such a change would affect border communities 
between Minnesota and Wisconsin. 
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Director Klatt thanked the Port Authority Board for their time, stating that the 
additional discussion was helpful since the regular monthly meeting cannot 
support these topics due to time constraints. 

4. Adjournment 
Director Klatt adjourned the meeting at 11:34 a.m. 

 
 
ATTEST:  
 
 
________________________ 
Shari Chorney, Secretary 
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Red Wing Port Authority Board  
Regular Meeting 

City Council Chambers 
May 5, 2026 

 
Members Present: Port Authority Board President Paul Reding; Commissioners 
Bethanie Flattum, Kim Beise, Jim Ross, Wylie Wilson, Thomas Drazkowski, and Donald 
Kliewer. 
 
Members Absent: All members were in attendance. 
 
Others Present:  Kyle Klatt, Community Development Director / Port Authority 
Executive Director, and Chris Heineman, City Council Administrator. 
 
1. Call to Order 

Port Authority Board President Paul Reding called the meeting to order at 4:30 p.m. 
 

2. Pledge of Allegiance 
President Reding led the recitation of the Pledge of Allegiance.   

 
3. Excusal of Members 

President Reding stated that all Commissioners are in attendance.  
 
4. Approval of Agenda 

A motion was made by Commissioner Kliewer, seconded by Commissioner Flattum, 
to remove agenda items 8.B. and 8.C. with referral to the Finance Committee and 
approval of the agenda as corrected. A vote was conducted, and the motion carried 
unanimously by a vote of 6:0. 
 

5. Approval of Minutes 
A. Motion to Approve April 7, 2026, Port Authority Minutes. 

A motion was made by Commissioner Flattum, seconded by Commissioner 
Ross, to approve the April 7, 2026, Port Authority meeting minutes. A vote was 
conducted, and the motion carried unanimously by a vote of 6:0. 

 
6. Public Comment 

No one wished to address the Board. 
 

7. Public Hearing 
There were no public hearings.  
 

8. Motions & General Business 
A. Motion to Approve the March 2026 Balance Sheets and Budget Report. 

Director Klatt noted that, within the 2026 Budget, the marketing promotion line 
item for $60,000 has only been spent in the range of $10,000 to $15,000. A 
request was submitted to City Council to encumber those funds from 2025 into 
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2026, with allocation to the Redevelopment Stimulus Fund to fund activities, 
including the Jefferson School project and other potential development projects 
in the community. The updated numbers will be provided to the Board once City 
Council approves the funding.  
 
Commissioner Drazkowski stated that the Board voted and approved the motion 
to defer the principal payment, with interest accruing only until the capital 
improvement projects are completed. The balances reflect an increase from 
February to March, from $633,000 to $637,000, when the amount should have 
remained the same. Director Klatt confirmed that the amount will be reviewed 
and reported to the Board by the end of April, within the balance sheet. 
 
President Reding requested clarification on unspent funding, resulting in potential 
carryover items for the Board to address. Director Klatt confirmed that no 
carryover items were present for the Port Authority’s budget.  
 
A Motion was made by Commissioner Flattum, seconded by Commissioner 
Drazkowski, to approve the March 2026 Balance Sheets and Budget Report, 
noting the accounting that Director Klatt reported. A vote was conducted, and the 
motion carried unanimously by a vote of 6:0. 
 

B. Consider a Motion to Approve a Sign, Awning, and Facade Grant for 
Engberg Properties, in the Amount of $5,000. 
The agenda item was removed.   
 

C. Consider Motion to Approve a Sign, Awning, and Facade Grant for Red 
Wing Framing in the Amount of $922.00. 
The agenda item was removed.   
 

D. Consider Motion to Approve a Proposal from Unclouded Strategy to 
Complete a Branding and Strategy Initiative for the Port Authority at a Cost 
of $24,000. 
Director Klatt introduced the item from the Strategic Plan, detailing how to 
improve marketing strategies, and the project was split into two options: 

1. Develop a brand marketing strategy for the Port Authority to focus on the 
economic development mission, and  

2. To work with local economic development partners to develop a marketing 
plan to attract more visitors, new residents, and businesses to Red Wing, 
which is aligned with the brand marketing strategy. 

 
Director Klatt stated that the staff reached out to consulting firms, and the 
Marketing Committee requested additional proposals for the project. The three 
firms that provided a proposal for the branding initiative include: 

1. Unclouded Strategy  
2. Development Counsellors International (DCI) 
3. Golden Shovel Agency 
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Director Klatt confirmed that the staff developed selection criteria to evaluate the 
proposals. Staff then ranked the proposals and identified Unclouded Strategies 
as the highest-ranked firm for the project. A memorandum was provided to the 
Board with a recommendation for Unclouded Strategies, as the proposal offered 
the lowest cost. The budgeted amount for marketing was $60,000 to $75,000. 
Over the last several years, marketing spending has been limited. If the proposal 
is approved, the budget provides a remaining amount of $100,000 with a time 
frame of about six to eight weeks to complete. The staff and the Marketing 
Committee both recommended awarding the project to the Unclouded Strategy 
proposal.  
 
Commissioner Drazkowski stated that, within the proposal from Unclouded 
Strategies, the number of stakeholders to be contacted was detailed as between 
five and ten, who would be affected by economic development in the Red Wing 
community. If the proposal is approved, Commissioner Drazkowski 
recommended increasing the number of stakeholders to at least 10. The number 
of stakeholders would be vital to a marketing study proposal, as it would enable 
greater feedback from the metropolitan area outside Red Wing. Commissioner 
Drazkowski added that the Marketing Committee agreed that the proposal was a 
good investment.  
 
President Reding requested that stakeholder groups be present at the meetings 
instead of individual stakeholders.  
 
Commissioner Ross asked whether the marketing effort involved reaching out to 
the Chamber of Commerce and the Downtown Main Street organization, and 
whether involvement with the City would be present. Director Klatt stated that it 
could be a possibility. The project is focused on the Port Authority community, 
and the entire Red Wing community should not be the main focus of marketing, 
and Commissioner Ross agreed.  
 
Commissioner Drazkowski stated that the marketing funds in the second phase 
of the project should focus on a dual role: developing economic businesses, 
generating tax-based revenue, and marketing social media content for the Port 
Authority properties.   
 
A motion was made by Commissioner Kliewer, seconded by Commissioner 
Biese, to approve the proposal from Unclouded Strategy to complete a Branding 
and Strategy Initiative for the Port Authority at a cost of $24,000. A vote was 
conducted, and the motion carried unanimously by a vote of 6:0. 
 
President Reding added that he appreciated the support for the project and 
thanked the Board for approving the bylaw changes to expand the Marketing 
Committee to include two members who live outside of Red Wing.  
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E. Update on Jefferson School Due Diligence Work and Initial Developer 
Feedback and Consider Motion to Approve a Letter of Support to the Red 
Wing Advisory Planning Commission for Rezoning the Site.  
Director Klatt provided an update on the Purchase Agreement between the Red 
Wing Port Authority (RWPA) and the Red Wing School District for the purchase 
of the former Jefferson School, which was executed on December 15, 2025. The 
Purchase Agreement allows the Board until June 30, 2026, to complete its due 
diligence items. A report was provided to the Board from staff on the due 
diligence items, which include:  

1. Environmental Assessment: The RWPA staff engaged with an 
environmental consultant, Braun Intertec, to complete a Phase I 
Environmental Assessment and hazardous materials survey. The 
assessments have been completed with the following outcomes: 

a. Phase I identified a Recognized Environmental Condition (REC) on 
the site: a former underground storage tank (UST) was removed, 
and an active 2,800-gallon fuel oil (heating oil) above-ground 
storage tank (AST) is currently located along the north side of the 
school building. No releases have been reported, but there is a 
potential for past unreported releases to have impacted soil, 
groundwater, and/or soil vapor at the site. 

b. The hazardous materials survey identified asbestos-containing 
materials (ACM) and potential ACM. The confirmed ACM includes 
floor tile and adhesive, boiler parts, and vinyl baseboard. The 
estimated abatement cost is $48,750. In addition, some assumed 
ACM materials are recommended for further testing, including the 
roof, gym floor underlayment, and window panels. The total 
potential cost of additional abatement is up to $818,750. 

2. Historic Significance: The RWPA engaged New History to complete a Part 
1 historic tax credit application. The application has been reviewed by the 
State Historic Preservation Office (SHPO). The final review by the National 
Park Service (NPS) is expected in approximately 60 days. 

3. Site Survey: The RWPA engaged a surveyor to complete an ALTA/NSP 
survey of the site. The final survey is expected to be delivered in the next 
30 days, with a preliminary survey provided to the Board. 

4. Developer Outreach: The RWPA worked with New History to complete 
potential real estate developer outreach. New History conducted outreach 
and interviews with housing developers located in Red Wing, Winona, and 
the Twin Cities area. Developers included small, mid, and large-scale local 
and regional housing developers and owners/operators with experience in 
market-rate, affordable, and for-sale housing. Feedback on the feasibility of 
the site's redevelopment was obtained from 16 developers through email 
and interviews. In summary, the site appears to be a good candidate for 
redevelopment, but may only attract a response if it is rezoned to support 
higher density. 
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Director Klatt added that the RWPA also intends to execute the following next 
steps: 

1. Additional Environmental Assessment: The RWPA has obtained a 
proposal from Braun Intertec to complete soil testing and water monitoring 
in the area of the former UST. Braun will also complete additional testing 
to determine if hazardous materials are present in the roofing and window 
panels. This work can be executed in four to seven weeks following 
approval. 

2. Rezoning: The Red Wing Advisory Planning Commission is beginning the 
City process to consider a higher-density residential zoning classification 
for the site. This would potentially allow for a multi-family housing project 
of greater density than the five to eight units per acre allowed under the 
present R-2 zoning to occur on the site. For reference, the site is 2.17 
acres, so the maximum number of residential units allowed under the 
current zoning would be 17. The Planning Commission is planning to 
consider the proposed zoning amendment at the May 19, 2026, meeting; 
the Board will need to hold a public hearing as part of the review process. 

 
Director Klatt stated that staff is requesting a letter of support to the Red Wing 
Planning Commission for rezoning to support the redevelopment before a 
Request For Proposal (RFP) is requested. The Port Authority is in full control of 
this property and the proposals submitted to determine what would be 
developed. The following is needed within the community: affordable housing, 
senior housing, general workforce housing, and housing with services. An update 
in May will be provided to the Board once additional discussions are held with the 
Red Wing School District, and time frames will be included.  
 
Commissioner Kliewer requested clarification regarding approval of only the 
former Jefferson School site, and Director Klatt confirmed that, yes, only the 
direction and recommendations on that site are requested at this time.  
 
Director Klatt added that the additional environmental assessment costs will be 
$17,800, with $35,800 already incurred. The Board approved up to $50,000. The 
Port Authority Board has the option to include conditions in the RFP regarding 
park or green space, parking standards, setbacks, daycares, community 
services, and density.  
 
Commissioner Drazkowski asked for additional information on the site's acreage 
and density. Director Klatt stated the property is a little over two acres and allows 
up to 24 to 80 units per acre. The City’s Comprehensive Plan for the Master Plan 
required additional park space for the community in the future, and the project 
has a strong interest in a public park at the current playground site.  
 
Commissioner Wilson asked whether the contractors or developers had any 
interests in the specifics of the project before the rezoning. Director Klatt stated 
that if the rezoning is approved within the RM3 District, the specifications provide 
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more flexibility and also require a public hearing for this site. Developers need 
some certainties regarding the rezoning process, and opportunities will be 
provided to receive community feedback.  
 
Commissioner Drazkowski requested that the property be rezoned into the RM2 
District instead and asked if the level of safety for the conditional use permit 
would be required. President Reding agreed with Commissioner Drazkowski on 
easy, clear specifications for doing business in Red Wing.  
 
City Council Administrator Heineman confirmed that the three proposed 
properties are within the RM3 District and that the specifications fit all of the sites. 
If the Board is considering the RM2 District for the Jefferson School site, the Port 
Authority Board is the owner and the driver in facilitating the site. About 40% of 
the total project cost could be eligible for a tax credit for the Jefferson School site.  
 
Director Klatt confirmed that the RM3 District allows multi-use housing, and the 
Planning Commission sought to remove barriers to avoid an extensive review 
process.  
 
A Motion was made by Commissioner Wilson, seconded by Commissioner 
Flattum, to approve a Letter of Support to the Red Wing Advisory Planning 
Commission for rezoning the Jefferson School site. A vote was conducted, and 
the motion carried by a vote of 5:1, with Commissioner Kliewer dissenting. 
 

9. Communication Items 
A. Executive Director’s Report. 

Director Klatt highlighted several items from the report: 
● Director Klatt stated that for the Fleischmann Maltery Redevelopment, staff 

met with the City’s financial consultant, Baker Tilly, to review the status of the 
Maltery Project and to provide direction for completion of a Tax Increment 
Financing (TIF) Agreement for the site. Discussions on the project were held 
with the developer, and updated financials are pending receipt. The City 
received an extension to the project's start date from the Minnesota 
Department of Employment and Economic Development (DEED) as it relates 
to the City’s redevelopment grant for the project. The agreement was 
approved with specific project milestones as follows: 

1. Evidence that the City Council has adopted the TIF Agreement by May 
15, 2026. 

2. Evidence that full demolition financing has been achieved by June 5, 
2026. 

3. Evidence that demolition has started and is submitted to DEED no later 
than June 30, 2026. 

4. A pay request with eligible demolition costs is to be submitted to DEED 
no later than July 15, 2026. 

5. Depending on when financial information is submitted, staff may ask to 
establish a special meeting of the Port Authority in May to review the 
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plan, with a possible special meeting to be held on Monday, June 8, 
2026.  

● Director Klatt stated that demolition of all above-ground structures has been 
completed for the Central Research Property, and the developer will soon 
begin removing the footings and performing at-grade improvements. Most of 
the material has been designated as waste and has been removed from the 
site. The concrete will be crushed on the site and removed as part of the next 
phase of demolition work. The City has completed the first pay request to the 
contractor and will submit the first reimbursement request to DEED soon. 

● Director Klatt provided an update on the Little River Bulkhead and Mooring 
Cluster project. Staff was notified on April 30, 2026, that the draft 
Environmental Assessment (NEPA) for the Little River Bulkhead, Mooring 
Cluster Replacement, and the Red Wing Grains projects has been sent to the 
U.S. Department of Transportation Maritime Administration (MARAD) for 
review. The NEPA policy requires the federal government to use all 
practicable means to create and maintain conditions under which man and 
nature can exist in productive harmony. Specifically, all federal agencies are 
to prepare detailed statements assessing the environmental impact of and 
alternatives to major federal actions significantly affecting the environment. 
The Red Wing’s Environmental Assessment is a 604-page document, which 
took a significant effort by AMI Consulting to put together. 

● Director Klatt stated that for the fiscal year 2025 PIDP Awards, the Red Wing 
Grain’s $14,000,000 project was not awarded, and a debrief of the application 
occurred on April 30, 2026. During the debrief, it was clear that Red Wing 
Grain had a strong application and was one of the 97 applications deemed 
suitable and successfully passed through the review filters to be considered 
for Secretarial consideration. The Red Wing Grain will reapply for the fiscal 
year 2026 PIDP. 

● Director Klatt stated that for the Land Feasibility Analysis, the consulting team 
is working on the project and has been developing utility cost information for 
each potential development site by incorporating those inputs into the site 
readiness analysis. A draft report will be provided for review by May 7, 2026. 
The City will also complete a water supply plan in conjunction with the land 
analysis and has received confirmation from DEED that this additional work 
can be completed under the current grant agreement. The water supply plan 
will help the City better understand the limitations associated with expanding 
water services to new users in the future and the improvements necessary to 
provide services to existing and future users. 

● Director Klatt stated that staff has drafted the RFP to prepare a Port 
Waterway Plan. The RFP is planned to be posted within the next week to 
complete planning by the end of the year. The Port Authority and the Harbor 
Committee will review this plan. President Reding added that the plan is good 
information for the community.  
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● Director Klatt added that the next regular meeting for the Port Authority is 
scheduled for June 9, 2026, at 8:00 a.m. 

 
B. Committee Reports: Marketing Committee – 04/01/26 and 4/20/26. 

Commissioner Drazkowski confirmed the items from the Marketing Committee 
have been addressed.  
 

C. Discussion Items. 
There were no additional discussion items.  

 
10. Adjournment 

A motion was made by Commissioner Kliewer, seconded by Commissioner Wilson, 
to adjourn the meeting. A vote was conducted, and the motion carried unanimously 
by a vote of 6:0. 
 
President Reding adjourned the meeting at 5:55 p.m. 

 
 
ATTEST:  
 
 
________________________ 
Shari Chorney, Secretary 
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TO:   Red Wing Port Authority Board 
 
FROM:  Shari Chorney, Port Authority Manager 
 
Agenda Item No.: Sign, Awning, & Façade Grant for Engberg Properties 
 
Meeting Date:  June 9, 2026 
 
ACTION REQUESTED:  Motion to Approve a Sign, Awning, and Façade 
Grant in the amount of $5000, for Engberg Properties.  
 
ATTACHMENT: 

• Engberg Properties Sign, Awning, & Façade Application 
• Sign, Awning, and Façade Program Summary 

 
PURPOSE OF THE SIGN, AWNING, AND FAÇADE PROGRAM: 
The Red Wing Port Authority provides an incentive program to improve the signs, 
awnings, and facades of commercial and industrial buildings throughout the city.  
By enhancing the appearance of buildings, the program serves to improve 
economic viability of these areas.  Better aesthetics increase property values, 
improve the marketability of space within the buildings and draw business and 
residents to the area. 
 
BACKGROUND: 
Engberg Properties purchased the building located at 127 Danforth Avenue, in 
2025. The project modernized and improved the front appearance of the building 
including replacement of damaged exterior wall components, improved lighting, 
replaced windows and contributed to the overall appearance of the building. 
 
The scope of work included renovation of the front elevation, removal and 
replacement of the front right window, replacement of existing steel siding with 
pre-finished LP Smartside siding and trim, selective removal and replacement of 
deteriorated wall sheathing and installation of continuous house wrap/weather-
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resistant barrier.  In addition, there were interior changes including transforming a 
small church into Studio 44 Beauty and Wellness Suites.  
 
DISCUSSION: 
After reviewing the project cost breakdown and the eligible program costs staff 
came up with a total eligible project cost of $13,024.  The maximum grant is 50% 
of the total project costs with a cap of $5000. 
 
The project was completed in March 2026, and the application includes the 
required two bids. 
 
This Sign, Awning, and Façade application was pulled from the May 5, 2026, Port 
Authority agenda for further review.  On May 20th the Finance Committee met and 
approved Engberg Properties application. 
 
BUDGET IMPACT: 
The Sign, Awning, and Façade program funding comes from the Port’s Contractual 
Services Budget line item: 236.46600.53105. 
Current balance of $56,314.     
 
This will be the third Sign, Awning, and Façade grant for 2026 if approved the 
remaining balance of the program = $9,913.79 
 
RECOMMENDATION: 
Staff recommends the motion as defined in the “Action Requested” 
paragraph.  
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2026 PORT AUTHORITY BUDGETED $20,000
LINE ITEM 236-46600-53105 CONTRACTUAL SERVICES

Updated January 2026

DOWNTOWN REQUESTED APPROVED Type of 
# NAME AMOUNT AMOUNT Grant * Notes
1 North Star Stiching $1,400 $1,400
2 Healthways Integrative $3,686 $3,686
3 Engberg Properties $5,000 $5,000
4 Red Wing Framing $922 $922
5 Man on the Water $1,335 $1,335
6 essential Chiropractic $4,959 $4,959
7
8
9

10
11
11

TOTAL: $17,302.57 $17,302.21

TOTAL FUND BALANCE: $2,697.79

* Sign = Sign, Awning and Façade Grant; Sidewalk = Temporary Sidewalk Café Grant Program
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TO:   Red Wing Port Authority Board 
 
FROM:  Shari Chorney, Port Authority Manager 
 
Agenda Item No.: Sign, Awning and Façade Grant Red Wing Framing. 
 
Meeting Date:  June 9, 2026 
 
ACTION REQUESTED:  Motion to Approve a Sign, Awning, and Façade 
Grant in the amount of $922 for Red Wing Framing. 
 
ATTACHMENT: 

• Red Wing Framing Sign, Awning, and Façade Application 
• Sign, Awning, & Façade 2026 Grant Summary 

 
PURPOSE OF THE SIGN, AWNING, AND FAÇADE PROGRAM: 
The Red Wing Port Authority provides an incentive program to improve the signs, 
awnings, and facades of commercial and industrial buildings throughout the city.  
By enhancing the appearance of buildings, the program serves to improve 
economic viability of these areas.  Better aesthetics increase property values, 
improve the marketability of space within the buildings and draw business and 
residents to the area. 
 
BACKGROUND: 
Red Wing Framing began operations in Red Wing in 2002, founded by co-
founders Valerie and John Becker.  In 2014 they opened their second location in 
Rochester followed by a third location in 2019 in Northfield.  In 2024 they opened 
a dedicated print facility and molding chop shop in Stockholm, WI. 
 
DISCUSSION: 
Red Wing Framing is in the process of adding a downtown customer pick-up, 
drop-off, and design space at 327 west 3rd Street.  This customer-facing studio will 
allow them to free up much-needed production space at their 312 West Avenue 
shop.   
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The project includes recovering of existing awning frame on the building 
(currently the awning is removed due to the masonry repointing project on the 
building) with a new all-weather fabric. According to the application they hope to 
begin work in April and completion in mid-late May. 
 
This Historic Preservation Commission approved the design at their March 27, 
2026, meeting.  
 
The project cost is $1,843.70.  The maximum grant is 50% of the total project cost 
with a cap of $5000.  The grant request is for $921.85.   
 
This Sign, Awning, and Façade application was pulled from the May 5, 2026, Port 
Authority agenda for further review.  On May 20th the Finance Committee met and 
approved Red Wing Framing’s application.  
 
Note: Since our May 5th meeting the awning is now in place. 
 
 
BUDGET IMPACT: 
The Sign, Awning, and Façade program funding comes from the Port’s Contractual 
Services Budget Line Item: 236.46600.53105 Current balance of $56,314. 
 
This will be the fourth Sign, Awning, and Façade Grant for 2026, if approved the 
remaining balance of the program = $8,991.94 
 
RECOMMENDATION: 
Staff Recommends the motion as defined in the “Action Requested” 
paragraph. 
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TO:   Red Wing Port Authority Board 
 
FROM:  Shari Chorney, Port Authority Manager 
 
Agenda Item No.: Sign, Awning, & Façade Grant for Man on the Water 
 
Meeting Date:  June 9, 2026 
 
ACTION REQUESTED:  Motion to Approve a Sign, Awning, and Façade 
Grant in the amount of $1,335 
 
ATTACHMENT: 

• Man on the Water Sign, Awning, & Façade Application 
• Sign, Awning, and Façade Program Summary 

 
PURPOSE OF THE SIGN, AWNING, AND FAÇADE PROGRAM: 
The Red Wing Port Authority provides an incentive program to improve the signs, 
awnings, and facades of commercial and industrial buildings throughout the city.  
By enhancing the appearance of buildings, the program serves to improve 
economic viability of these areas.  Better aesthetics increase property values, 
improve the marketability of space within the buildings and draw business and 
residents to the area. 
 
BACKGROUND: 
On May 2, 2026, Miranda and Austin Perkins opened Man on the Water, located at 
320 W. Third Street. Man on the Water is a men’s clothing and gift boutique in 
downtown Red Wing.  Please see attached article from the Republican Eagle, 
which highlighted the store.   
 
DISCUSSION: 
The proposed projecting sign consists of a one-piece black powder coated, steel 
bracket and 32” diameter sign plate with a vinyl printed sign face.  The printed 
face has a white background with the same logo and text used on the window sign.  
The circular sign face has a 6” gap from building façade. The building has an 
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existing cloth awning that stretches across the entire storefront. Due to the awning 
and decorative brick work above the awning, there is no traditional sign space on 
the building’s primary façade.  The awning also limits locations for a projecting 
sign.  The applicant is proposing to place the projecting sign directly above the 
center awning section and a brick divider between two faux window openings.   
Signage was approved by the Heritage Preservation Commission.  
 
Note the sign project will be completed in June 2026. 
 
BUDGET IMPACT: 
The Sign, Awning, and Façade program funding comes from the Port’s Contractual 
Services Budget line item: 236.46600.53105. 
Current balance of $56,314.   
 
This will be the fifth Sign, Awning, and Façade grant for 2026 if approved the 
remaining balance of the program = $7,656.79 
 
RECOMMENDATION: 
Staff recommends the motion as defined in the “Action Requested’ 
paragraph.  
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TO:   Red Wing Port Authority Board 
 
FROM:  Shari Chorney, Port Authority Manager 
 
Agenda Item No.: Sign, Awning, and Façade Grant Essential Chiropractic 
 
Meeting Date:  June 9, 2026 
 
ACTION REQUESTED:  Motion to Approve a Sign, Awning, and Façade 
Grant in the amount of $4,959.36. 
 
ATTACHMENT: 

• Essential Chiropractic Sign, Awning, and Façade Application 
• Sign, Awning, & Façade 2026 Grant Summary 

 
PURPOSE OF THE SIGN, AWNING, AND FAÇADE PROGRAM: 
The Red Wing Port Authority provides an incentive program to improve the signs, 
awnings, and facades of commercial and industrial buildings throughout the city.  
By enhancing the appearance of buildings, the program serves to improve 
economic viability of these areas.  Better aesthetics increase property values, 
improve the marketability of space within the buildings and draw business and 
residents to the area. 
 
BACKGROUND: 
Lindsey Dietrich, owner of Essential Chiropractic, acquired the former Sammon 
Bed and Mattress building at 1112 Main Street on March 30, 2026.  The purchase 
marks a relocation from their previous location at 122 Tyler Road South in Red 
Wing. 
 
DISCUSSION: 
The grant request is for two illuminated backlit building signs and to retro fit new 
faces for existing pole sign. 
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The eligible project cost is $9,918.71.  The maximum grant is 50% of the total 
project cost with a cap of $5000.  The grant request is for $4959.36.   
 
BUDGET IMPACT: 
The Sign, Awning, and Façade program funding comes from the Port’s Contractual 
Services Budget Line Item: 236.46600.53105 Current balance of $56,314. 
 
This will be the Sixth Sign, Awning, and Façade Grant for 2026, if approved the 
remaining balance of the program = $2,697.43 
 
RECOMMENDATION: 
Staff Recommends the motion as defined in the “Action Requested” 
paragraph. 
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TO:   Red Wing Port Authority Board 
 
FROM:  Shari Chorney, Port Authority Manager 
 
Agenda Item No.: Motion to Approve Resolution No. 350 
 
Meeting Date:  June 9, 2026 
 
ACTION REQUESTED: Motion to Approve Resolution No. 350 Authorizing 
Local Funding Portion of the Mn Department of Transportation Port 
Development Assistance Program for the Barge Mooring Cluster 
Replacement Project.  
 
ATTACHMENT: 

• Resolution No. 350 
 
BACKGROUND: 
As part of the documentation requirement for Port Development Assistance 
Program (PDAP) a local funding Resolution must be completed for the project.   
 
DISCUSSION: 
On September 3, 2024, a similar resolution was approved by the board for this 
project.  MnDOT’s Minnesota Ports and Waterways, who administer the PDAP 
program are requiring “updated” resolutions.  
 
In addition to the issues discussed above, the resolution should be updated to 
reflect recent statutory changes to the program. 
 
State Statute Change: 
At the bequest of the Minnesota Port’s Association policy language was included 
and approved at the last in the policy section of the bonding bill.  Sec. 7, Minnesota 
Statutes 2024, Section 457.03 subdivision was amended.  
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Subd.3 state participation; limitations. The commissioner may not provide any 
assistance under this chapter for more than 80 percent of the nonfederal share 
total cost of any project.  Assistance provided under this chapter may not be used 
to match any other state funds.  The commissioner shall not assume continuing 
funding responsibility for any commercial navigation facility project.    
 
This provision benefits waterway ports by enabling federal funds to count toward 
project matching requirements when both state and federal funding are involved, 
thereby preserving port resources that would otherwise be needed for the match. 
 
Furthermore, because of the lengthy environmental assessment process, we were 
asked to update the engineering cost estimate to reflect current construction cost 
for the project.  
 
The original project total was $2,208,440 it has now increased to $2,794,462. 
 
 
PDAP (State) Funding $1,697,000 
PIDP (Federal) Funding $1,084,836 
Port Local Participation $12,626 
Total $2,794,462 
 
 
BUDGET IMPACT: 
There is no impact on the budget. 
 
RECOMMENDATION: 
Staff Recommends the motion as defined in the “Action Requested” 
paragraph.  
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RESOLUTION NO. 350 

AUTHORIZING LOCAL FUNDING PORTION OF THE MN DEPARTMENT OF 
TRANSPORTATION PORT DEVELOPMENT ASSISTANCE PROGRAM GRANT FOR 

GRAIN BARGE MOORING CLUSTER REPLACEMENT 

WHEREAS, pursuant to Minnesota State Statutes § 457A, the Red Wing Port 
Authority supports the replacement of the Grain Barge Mooring Clusters located 
adjacent to Red Wing Grain’s dock wall along the main shipping channel of the 
Mississippi River near Red Wing’s downtown North of US Hwy 61 (within the City of 
Red Wing corporate boundaries); and 

 WHEREAS, the Minnesota Port Development Assistance Program requires local 
commitment of at least 20% of the proposed project costs; and 

 WHEREAS, the Port Authority of Red Wing commits to a minimum of 20% of 
estimated project costs to complete the replacement of the Grain Barge Mooring 
Cluster. 

 NOW, THEREFORE, BE IT RESOLVED that the Port Authority of Red Wing 
hereby: 

1.) Authorizes the Port Authority Executive Director and the Port Authority President 
to execute any and all necessary agreements and amendments to complete the 
project. 

2.) Has the legal authority (per Minnesota State Statute § 412.211) to enter into said 
agreement with the Minnesota State Department of Transportation. 

3.) Has committed, as part of its 2026 budget, up to $12,626, as its share of local 
funds needed to fully fund the project coupled with Minnesota Department of 
Transportation Port Development Assistance Program funds and Port 
Infrastructure Development Program (MARAD) funds. 

4.) Agree to cover any costs that exceed the amount of funds approved by the State 
of Minnesota Port Development Assistance Program and the Port Infrastructure 
Development Program necessary to complete the project. 

 

Dated: 

Red Wing Port Authority     Attest: 

 

_______________________     __________________________ 

President Paul Reding     Kyle Klatt, Executive Director 
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