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Our Vision 
Red Wing thrives as a vibrant, creative river town that values its 

natural environment, welcomes all people, and unlocks opportunity for everyone. 
 

Our Mission 
We strive to create a sustainable, healthy, accessible, resilient, 
and equitable community where every person feels at home. 

  
   

Meeting Announcement and Agenda 
 

Library Board of Trustees Regular Meeting 
City Council Chambers, 315 West 4th Street, Red Wing, MN & Virtually 

Wednesday, May 13, 2026, at 6:00 PM 
 

This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time. 
Members of the public can join this meeting either in person at City Hall or virtually. Join the meeting 
via Webex . To join via telephone, please dial (415) 655-0001. Enter access code 2550 792 9629 
and password 2026 when prompted.  
 
 
1. Call to Order 
2. Pledge of Allegiance 
3. Excusal of Members 
4. Approval of Agenda 
5. Public Comment 
 We now invite anyone to share their thoughts on a topic that is not on the agenda. We welcome 

all opinions and ideas. We appreciate you stating your name at the lectern, and please 
remember that personal attacks may be ruled out of order. You will have up to three minutes to 
comment, and we appreciate your time in coming tonight. 

6. Consent Agenda 

 
6.A. 

Motion to Approve the March 11, 2026 Library Board Meeting Minutes 

 
6.B. 

Motion to Approve the April 15, 2026 Library Board Workshop Minutes 

 
6.C. 

Motion to Approve the March and April 2026 Bills 

7. Motions & General Business  
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 7.A. Consider Motion to Approve SELS Membership Agreement 
 7.B. Consider Motion to Approve RWPL Brand Enhancement and Brand Guidelines 
8. Communication Items 
 8.A. Director's Report 
 8.B. Library Board President's Report 
 8.C. SELCO 
 8.D. Friends of the Library 
 8.E. Fine Arts Committee 
 8.F. Personnel Committee 
 8.G. Long Range Planning Committee 
 8.H. Budget Committee 
 8.I. Board Member Comments 
 8.J. Announcements 
 8.K. Attachments 
9. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
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Red Wing Library Board of Trustees 
Regular Meeting 

City Council Chambers 
March 11, 2026 

Members Present: Library Board President Natasha Yates; Board Members Sara Kern, 
Amanda Motschke, Hannah Paul, Catherine Friend, Ron Skjong, Joan Heineman, 
Jacqueline West and Kim Emery 
 
Members Absent: Jacqueline West (Excused) 
 
Others Present: Dan Brower, Library Director; Gary Iocco, Mayor; Chris Heineman, City 
Administrator; Peter Haug, FOL Representative 
 
1. Call to Order 

Library Board President Natasha Yates called the meeting to order at 6:00 p.m. 
 
2. Pledge of Allegiance 

President Yates led the recitation of the Pledge of Allegiance. 

3. Excusal of Members 
President Yates noted that Member West’s absence is excused.  

4. Swearing in of Library Board Members Hannah Paul and Sara Kern 
Mayor Gary Iocco swore in Member Sara Kern. 
 
Mayor Gary Iocco swore in Member Hannah Paul. 
 
Mayor Gary Iocco thanked the Board Members for their service and dedication to the 
City. 

5. Approval of Agenda 
A motion was made by Member Friend, seconded by Member Skjong, to approve the 
Agenda as presented. A vote was conducted, and the motion carried unanimously 
by a vote of 8:0. 

 
6. Consent Agenda 

A. Motion to Approve the January 14, 2026, Library Board Meeting Minutes. 
B. Motion to Approve the February 11, 2026, Library Board Meeting Workshop 

Minutes. 
C. Motion to Approve January & February 2026 Bills. 
 
A motion was made by Member Skjong, seconded by Member Heineman, to approve 
the Consent Agenda as presented. A vote was conducted, and the motion carried 
unanimously by a vote of 8:0. 
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7. Public Comment 
There was no public comment. 

 
8. Motions & General Business 

A. Consider Motion to Approve the 2026 Rules of Order and Policies for 
Boards, Commissions, and Committees in Accordance with the City 
Charter, Section 5.04. 
Library Director Brower discussed the changes between the 2025 and 2026 
Rules of Order and Policies.  
 
Member Friend asked if she was understanding correctly that there would no 
longer be a Council Liaison to the Library Board.  Director Brower stated that the 
only Commissions that will have Council Liaisons are the Boards of Authority and 
the Charter Commission.  
 
Member Friend asked if Director Brower would give a verbal or written report to 
the City Council related to what is occurring at the library. Director Brower noted 
that both of those options would be feasible. 
 
Member Friend stated she believes that a verbal report is necessary and noted 
she is concerned that not everyone reads a written report, and expressed that 
she is saddened that there is no longer a Council Liaison.  
 
A motion was made by President Yates, seconded by Member Skjong, to 
Approve the 2026 Rules of Order and Policies for Boards, Commissions, and 
Committees in Accordance with the City Charter, Section 5.04. A vote was 
conducted, and the motion carried unanimously by a vote of 8:0. 

 
B. Consider Motion to Approve Letter to City Council Regarding Council 

Liaisons. 
Director Brower provided a brief overview related to the item and invited City 
Administrator Heineman to provide more context.  
 
City Administrator Heineman noted his excitement to be in attendance and 
discussed why the Council Liaison changes were made and the status update 
process.  
 
Member Heineman asked Director Brower if having a Council Liaison is 
beneficial for him and discussed the positives and negatives of the new process. 
Director Brower stated it doesn’t greatly affect him, but did note the Library Board 
would potentially miss pertinent updates from the Council.  
 
Member Friend noted residents’ concerns and the desire to keep communication 
avenues open. She also commented on the Board's minimal time commitment 
and voiced her support for sending the letter to Council. 
 
Member Heineman asked why the Sheldon Theater Board is mentioned in the 
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letter, and believes they should write their own letter. Director Brower stated that 
he included them, but commented that he can remove them and allow them to 
write their own letter.  
 
Member Friend asked Member Heineman if she would be more comfortable 
approving the letter if references to the Sheldon were removed. Member 
Heineman stated yes. 
 
President Yates noted that the Sheldon was included because they are under the 
same category.  
 
Member Heineman asked if the Sheldon does hiring. Director Brower stated yes 
and reiterated that they are in the same category.  
 
A motion was made by Member Friend, seconded by Member Kern, to Approve a 
Letter to City Council Regarding Council Liaisons with references to Sheldon 
Theater removed. A vote was conducted, and the motion carried unanimously by 
a vote of 8:0. 

 
C. Motion to Approve the 2025 Minnesota Public Library Annual Report for the 

Red Wing Public Library. 
Director Brower highlighted notable library accomplishments in 2025.  
 
Member Emery asked if the increased lending would continue and if those 
numbers make it rational to increase Staffing. Director Brower stated that lending 
varies by year, and the increased lending may have been due to a migration to 
new software. He commented on the library's unique collections and the 
dividends of what is lent versus borrowed. He noted that to assess hiring, he 
would need to track lending revenue for another year.  
 
A motion was made by Member Friend, seconded by Member Skjong, to approve 
the 2025 Minnesota Public Library Annual Report for the Red Wing Public 
Library. A vote was conducted, and the motion carried unanimously by a vote of 
8:0. 

 
D. Consider Motion to Approve Revisions to the Library’s Memorial Fund 

Policy. 
Director Brower discussed the Policy changes and why the changes are being 
made. 
 
A motion was made by President Yates, seconded by Member Emery, to 
Approve Revisions to the Library’s Memorial Fund Policy. A vote was conducted, 
and the motion carried unanimously by a vote of 8:0. 

 
E. Consider Motion to Approve Revisions to the Library’s Fine Arts Policy. 

Director Brower discussed the Policy changes and why the changes are being 
made. 
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A motion was made by President Yates, seconded by Member Heineman, to 
consider the motion to Approve Revisions to the Library’s Fine Arts Policy. A vote 
was conducted, and the motion carried unanimously by a vote of 8:0. 

 
F. Consider Motion to Approve Revisions to the Library’s ADA Policy. 

Director Brower discussed the Policy changes and why the changes are being 
made. 
 
A motion was made by Member Friend, seconded by Member Skjong, to Approve 
Revisions to the Library’s ADA Policy. A vote was conducted, and the motion 
carried unanimously by a vote of 8:0. 

 
G. Consider Motion to Approve Revisions to the Library’s Guidelines for Use. 

Director Brower discussed the Guidelines for Use changes and why the changes 
are being made. 
 
Member Heineman asked if the face covering changes were being made due to 
Staff safety concerns. Director Brower stated yes. 
 
Member Kern asked if there are concerns from Staff regarding non-compliant 
patrons. Director Brower stated the Staff just had a very long discussion 
regarding this topic and Staff procedures.  
 
President Yates noted the posted guidelines should help mitigate issues.  
 
Member Heineman commented on the language in the guidelines that denotes 
head coverings, but not full-face coverings, for religious reasons. Director Brower 
stated he interprets the language to include full-face coverings for religious 
reasons, but can add language to be clearer. He also stated that he would like to 
add furniture to the list of items that can be misused. 
 
A motion was made by President Yates, seconded by Member Kern, to Approve 
Revisions to the Library’s Guidelines for Use with the inclusion of language to 
add face-coverings for religious reasons. A vote was conducted, and the motion 
carried unanimously by a vote of 8:0. 

 
H. Consider Motion to Approve Revisions to the Library’s Meeting Room 

Policy. 
A motion was made by President Yates, seconded by Member Friend, to table 
the Motion to Approve Revisions to the Library’s Meeting Room Policy till the 
April Workshop. A vote was conducted, and the motion carried unanimously by a 
vote of 8:0. 
 

I. 2026 Committee Assignments. 
Director Brower noted that if there's interest in a Committee, to let the Board 
President know, and they can be appointed at the April Workshop.  
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9. Communication Items 

A. Director's Report. 
Director Brower highlighted topics from his report: 

• Director Brower discussed the RFID gate damage and noted that the damage 
is being filed with the City's insurance. He commented that the new gate 
should be installed by mid-April.  

• Director Brower discussed adding a non-voting student member to the Board. 

• Director Brower noted the week of April 19 as Library Week and discussed 
the theme.  

• Director Brower stated the Board will have a brand enhancement presentation 
at the April workshop. 

• Director Brower highlighted that Live From the Stacks Big Turn Music Festival 
had a huge turnout. 

B. Library Board President's Report. 
There was no report. 

 
C. SELCO. 

The SELCO Board Representative was not in attendance. 
 

D. City Council Liaison Report. 
There was no report. 

E. Friends of the Library. 
Friends of the Library Representative Haug noted that things are going well. 
Director Brower stated the Spring book sale is April 1 through April 3. 
 

F. Fine Arts Committee. 
There was no report. 
 

G. Personnel Committee. 
There was no report. 

 
H. Long-Range Planning Committee. 

There was no report. 

I. Budget Committee. 
There was no report. 

J. Board Member Comments. 
Board Members were offered an opportunity to provide book reviews. 

Member Emery discussed Chasing Evil by John Edward, describing a 
partnership between a psychic and the FBI. 
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Member Motschke discussed Bat Eater and Other Names for Cora Zeng, by 
Kylie Baker, describing it as a horror genre with someone experiencing racial 
discrimination.  

Member Friend discussed her own book titled Brief Encounters: Shorter 
Nonfiction for Shorter Memories, a book for those who can’t read an entire book.  

Member Heineman discussed Heaven and Earth Grocery Store by James 
McBride, about different communities dealing with a young man navigating racial 
prejudice.  

President Yates discussed Flight Behavior by Barbara Kingsolver, describing a 
young wife and mother on a failing farm in Tennessee who experiences a natural 
event that changes her course. 

Member Skjong discussed Colvill Smiled, describing an impactful story of 
Gettysburg.  

Member Kern discussed Anita da Monte Laughs Last, describing it as a 
representation of domestic violence and misogyny in the arts realm. 

Member Paul discussed Postmortem by Patricia Cornwell, noting the book 
unpacks sexism through the main character, who is a medical examiner. 

Director Brower discussed Future Boy, describing it as a book discussing how 
the movie Back to the Future was made. 

Friends of the Library representative Haug stated he is reading Power Broker, a 
biography of Bob Moses.  

K. Announcements. 
There were no announcements. 

 
L. Attachments. 

10. Adjournment 
A motion was made by President Yates to adjourn the meeting.  
The meeting adjourned at 7:16 p.m.   

ATTEST: 
 
 

 
 

Joan Heineman, Secretary 
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Red Wing Library Board of Trustees 
Library Board Workshop 

Red Wing Public Library Foot Room 
 April 15, 2026 

 
Library Board President Natasha Yates called the meeting to order at 5:59 p.m. 
 
1. Roll Call 
Members Present: Library Board President Natasha Yates; Board Members Sara Kern, 
Amanda Motschke, Hannah Paul, Catherine Friend, Jacqueline West, Ron Skjong, Joan 
Heineman, and Kim Emery 
 
Members Absent: None 
 
Others Present: Dan Brower, Library Director; Jake Gibbs, Schmarketing Marketing; 
Brian Nosan, Schmarketing Marketing 
 
2. Workshop Items 

A. Brand Enhancement Presentation – Schmarketing Marketing. 
Library Director Brower introduced Jake and Brian from Schmarketing, clarifying 
that the initiative is not a full rebrand but rather a brand enhancement aimed at 
strengthening the library’s presence. He referenced the library’s prior experience 
working with Schmarketing and outlined what the updated guidelines will include 
for staff, such as color palette, logo usage, and overall brand styling. He also 
explained how the current logo was refined to better reflect the library’s motto 
while making it more modern and easier to use. 

Jake discussed the reasoning behind the design changes and the decisions 
made throughout the process. 

Brian noted that the updated branding elements are flexible and can be easily 
adapted using Canva. 

Director Brower presented examples of the new logo in practical use. 

Member Emery spoke about the importance of developing a refreshed logo and 
the value it brings to the organization. 

Jake emphasized that the new design makes materials easier to create and more 
user-friendly. 

Director Brower added that he had previously presented the updates to the Staff 
and incorporated their feedback. 

B. Long Range Plan Update. 
Director Brower shared updates to the long-range plan, explaining his goal of 
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making it more actionable and visually accessible. He incorporated color coding 
to indicate progress and utilized outlines to improve clarity and organization. He 
also highlighted areas of pride within the plan. 

Director Brower discussed updates, including agency accounts, cardholder data 
by wards, efforts to translate library documents into Spanish, and ongoing work 
to ensure library spaces are welcoming. He also noted the transition of a Youth 
Services Assistant position to full-time status, along with other miscellaneous 
updates. Additionally, he expressed interest in adding a general AI policy to the 
plan. 

President Yates commented that the plan looks good. 

C. Meeting Room Policy Revisions. 
Director Brower explained that the meeting room policy had previously been 
spread across multiple locations, and this update consolidates it into a single, 
more cohesive document. He reviewed additions and removals made as part of 
the revision. 
 
Member Kern asked whether there is a safety manual or policy. Director Brower 
confirmed that a safety manual exists for Staff. 
 
Member Heineman discussed bracket usage on page three. 
 
Member Kern asked whether there is a system to flag related forms when 
updates are made, to prevent discrepancies or mismatched policies. Director 
Brower responded that there is not currently such a system, but agreed it was a 
good idea. 
 
Director Brower continued outlining changes to the policy. 
 
Member Heineman asked whether the statement requiring groups to provide 
their own supplies referred to food. Director Brower clarified that it refers to items 
such as plates or dry-erase boards, and noted that the wording should be 
adjusted or relocated for clarity. 
 
President Yates asked whether language about cleaning responsibilities should 
be included in that section or if it was sufficiently addressed elsewhere. Director 
Brower confirmed that the existing section adequately covers it. 
 
Member West asked whether THC beverages should be specifically mentioned 
in the alcoholic beverages section. Director Brower stated he would consult with 
Council Administrator Heineman on the matter.  
 
Member Kern asked if Director Brower has access to the City attorney, noting 
that THC policy can be complex due to distinctions between prescription and 
recreational use. Director Brower affirmed that he does. 
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Director Brower continued reviewing policy changes and stated that he would 
email the updated document to the Board. 

3. Adjournment 
The meeting adjourned at 7:09 p.m. 

ATTEST: 
 
 

 
 

Joan Heineman, Secretary 
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SELS Agreement Staff Report 

Page 1 of 1 
 

Enclosed in the board packet is a letter and new contract with SELS. The current contract will be 
terminated at the end of June, with the new contract taking effect on July 1st. The agreement 
has language updates and has not been revised since 2012, and there are no substantive 
changes. The new contract will be valid for three years, at which point the board will need to 
approve it again. 

SELS is the multi-county, multi-type regional library system for Southeast Minnesota, 
established by statute to share regional library services. It overlaps with SELCO, but SELCO is 
specifically for public libraries. 
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Brand Enhancement Staff Report 

Page 1 of 1 
 

The Brand Enhancement was presented by Schmarketing Marketing and discussed at the April 
workshop. With approval, the Library will begin using the updated logos and templates. I will 
also share the final files and guidelines with the Communications Department at the City so that 
it can be included with the official logo guidelines. 

Thank you to the Marketing Committee and the entire Board for their thoughtful feedback 
throughout this process. 
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Brand and Style Guidelines
RED WING PUBLIC LIBRARY

2026
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Page 34 of 123



2

RED 
WING 

PUBLIC
LIBRARY

This is our mission, and we all live it every 
day. By creating a vibrant, approachable, friendly 
atmosphere that offers opportunity to all, the Red 
Wing Public Library goes beyond books. We offer 
our patrons the world, right here in Red Wing, 
Minnesota. The communications we create, from 
flyers to websites, should consistently reflect that.

 redwing.lib.mn.us

These guidelines will help you further our mission, 
while making it easier for you to create dynamic,  
eye-catching collateral that is easy for patrons to use.

GROWING 
LIFELONG

LEARNERS

GROWING 
LIFELONG

LEARNERS
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GROWING 
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LEARNERS

Using these guidelines is simple! While creating any library communications, check here for suggested 
colors, image types, fonts, and logo usage. That’s all you have to do! Refer to these guidelines and then be as 
creative as you want to be.

The goal of these style guidelines isn’t to stifle your creativity; it’s to get the absolute most out of it! By referring 
to these simple guidelines when creating any library communications, you’ll help provide patrons with the best 
possible experience. They’ll easily find the information they need, which will, in turn, enhance attendance at library 
events and programs, and increase accessibility* for everyone. 

These guidelines take those with low sight into consideration. Adhere to the guide and your print and online material 
will be as accessible as possible. To make all RWPL content consistent, all print materials will comply with federal 
ADA compliance rules for digital accessibility.

Consider this guide your roadmap to creating consistent but creative materials. If you have any doubt about logos, 
colors, photos, graphics, or fonts when creating library materials, this guide will provide you with a definitive 
answer. Your creativity will shine through while enhancing the library’s brand.

HOW TO  
USE THIS 

STYLE 
GUIDE

3

Color Palette					    4
Logo Usage						     5
Typography					     8

	 Image Use					     9
	 Graphics						      11
	 Templates					     13
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We’ve put a lot of thought into our color palette. These colors represent what the library 
represents: warmth, inclusion, community, and growth. Whenever you need to choose a color or color 
combination for something—a border, a background, a paper hue, etc.—use one of these. Some 
colors have been specifically assigned to some types of content. You can find those later in this guide.

PRIMARY TEAL  |  HEX #336667 
C. 81  M. 44  Y. 6  K. 22        
R. 51  G. 102  B. 103

PRIMARY TEAL  |  HEX #0F3839 
C. 81  M. 44  Y. 6  K. 65        
R. 15  G. 56  B. 57

RIVER BLUE  |  HEX #00AAB2 
C. 77  M. 10  Y. 32  K. 0        
R. 0  G. 170  B. 178

TALON YELLOW  |  HEX #FACA3F 
C. 2  M. 20  Y. 86  K. 0        
R. 250  G. 202  B. 63

LEAF GREEN  |  HEX #8DC63F 
C. 50  M. 0  Y. 100  K. 0        
R. 141  G. 198  B. 63

Teal remains the Red Wing Public Library’s primary 
brand color — grounding, trustworthy, and rooted 
in tradition. Leaf Green serves as its dynamic 
counterpart. While teal communicates stability 
and institutional credibility, Leaf Green introduces 
vitality, growth, and forward momentum.

SUNSET ORANGE  |  HEX #EF8C39 
C. 3  M. 54  Y. 88  K. 0        
R. 239  G. 140  B. 57

PEDAL PURPLE |  HEX #A770AF 
C. 36  M. 65  Y. 0  K. 0       
R. 167  G. 112  B. 175

OUR 
COLOR 

PALETTE

GROWING LIFELONG LEARNERS
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The library’s logo is our primary identifier. It immediately tells everyone what we’re all 
about. It represents vibrancy, growth, and opportunities for everyone. It’s designed to be friendly and 
approachable, just like the library and its staff. As such, the logo should not be altered in any way. No 
stretching, recoloring, or repurposing outside of the examples shown here. 

LOGOS
AND 

USAGE

WHAT  
NOT  

TO DO

RED WING

PUBLIC LIBRARY

RED WING

PUBLIC LIBRARY

RED WING

PUBLIC LIBRARY

GROWING LIFELONG LEARNERS
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Usage on small pieces 
or other scenarios 
where the full logo 
may not work.

SECONDARY  
LOGOS

GROWING 
LIFELONG
LEARNERS

GROWING 
LIFELONG
LEARNERS

GROWING 
LIFELONG

LEARNERS

GROWING 
LIFELONG

LEARNERS

GROWING LIFELONG LEARNERS

6

Page 39 of 123



7

“LEAF”  
GRAPHIC

The leaf element is a distilled expression of the Red Wing Public Library’s primary logo — 
the book and tree — capturing its essence in a simple, flexible form. By isolating a single 
leaf, we retain a direct visual connection to the full mark while creating a versatile graphic 
device that can live comfortably across a wide range of applications.

Conceptually, the leaf represents growth, learning, and renewal — core values of a public 
library. Just as leaves grow from a tree, ideas grow from books. The leaf becomes a symbol 
of individual discovery within a larger ecosystem of knowledge.

At the same time, the shape’s simplicity allows it to take on multiple interpretations 
depending on context. It can suggest:

This layered symbolism strengthens the brand by 
allowing a single, consistent form to communicate 
multiple aspects of the library’s mission.

Functionally, the leaf works as:

• A repeatable pattern element

• A framing device

• An icon container

• A badge or sticker

• A wearable pin

• A subtle watermark

By creating a recognizable secondary mark, the 
brand gains flexibility without losing cohesion. The 
leaf becomes a connective thread throughout the 
visual system — reinforcing the core identity while 
expanding its expressive range.

In short, the leaf is not just decorative — it is a 
scalable symbol of growth, guidance, and community 
that supports and extends the Red Wing Public 
Library brand.

LOCATION PIN

Positioning the 
library as a 

central hub in 
the community.

LEAF

Represents 
growth, learning, 

and renewal.

FLAME

Curiosity, 
inspiration, and 

the spark of 
imagination.

COMPASS POINT

Guidance, 
direction, and 
exploration.

WATER DROPLET

Nourishment, 
life, and the flow 
of information.

GROWING  
LIFELONG  
LEARNERS

GROWING LIFELONG LEARNERS
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Consistent font usage is important for any organization, but 
doubly so for a library for obvious reasons. An inviting, reader-
friendly typography that aligns with our core values of growth and inclusivity 
makes both print and digital library materials easy to read and instantly 
recognizable. Here’s how to utilize our fonts in the most common formats.

TYPOGRAPHY

HEADER FONT  
AND WEIGHT

QUESTA SLAB 
BLACK

Subhead font and weight Oswald Medium

Body copy treatment, and here’s a little greek copy to fill the spact unt, 
optaquia dolorrum dus eria nem quodis aut laborrorum ium face ibusant, 
occusa voluptus derum nonsequunto et ut veribusdae comnimus, nes 
dempers piduciae nossed modignam, ipiditis et autati tem fugit veliqua.

https://fonts.google.com/specimen/Hepta+Slab

https://fonts.google.com/specimen/Oswald

Oswald Regular

FONT  
DOWNLOAD 
LINKS

GROWING LIFELONG LEARNERS
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When building a piece of collateral for library usage, whether it’s a flyer, a 
poster, a web banner, a social post, or anything else, your chosen images 
matter as much as the colors, logos, and fonts. Photos and graphics should 
always convey inclusivity and community. Use happy and involved faces 
wherever possible; non-living objects (even books!) and empty rooms aren’t 
nearly as welcoming as warm, joyful faces. Prioritize bright colors and signs of 

activity. Obviously, there are piece-specific exceptions here, but in general, use 
these examples as a guidepost. Photos from real library events, starring 
real library staff and patrons are great ways to connect with the 
community, but always remember to announce at the beginning of 
events that we will take photos. This way, patrons and parents can remove 
themselves and children out of view if they wish.

IMAGE  
USAGE AND  
PHOTOGRAPHY

GROWING LIFELONG LEARNERS
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When using either stock or live event photography, be sure that no questionable 
sayings, hate speech or religious and political messaging are visible. Check all 
text, and don’t forget to look closely at apparel for questionable images or text.

IMAGE  
USAGE AND  
PHOTOGRAPHY

GROWING LIFELONG LEARNERS
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GRADIENTS + PATTERNS  

RED WING  
PUBLIC LIBRARY
Growing Lifelong Learners
Body copy treatment, and here’s a little greek copy to fill the spact unt, optaquia dolorrum dus 
eria nem quodis aut laborrorum ium face ibusant, occusa voluptus derum nonsequunto et ut 
veribusdae comnimus, nes dempers piduciae nossed modignam, ipiditis et autati tem fugua.

GROWING LIFELONG LEARNERS

11

The leaf pattern and gradient bar are supporting design elements intended to add warmth and visual continuity 
across communications. The leaf pattern should be used thoughtfully and sparingly, serving as a subtle background 
texture rather than a dominant visual. It should never overpower imagery or compete with headlines, body copy, or 
key graphic elements. Maintain adequate contrast and spacing so the pattern enhances the composition without 

distracting from the message.

The gradient bar functions as a grounding or framing element that helps unify layouts and subtly reinforces the 
spirit of welcome and inclusion central to the brand. It can anchor sections, frame imagery, or guide the eye through 

a page. Like the pattern, the gradient should remain understated—complementing the overall design without 
becoming overly bold or visually intrusive.
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Growing Lifelong Learners
Body copy treatment, and here’s a little greek copy to fill the spact unt, 
optaquia dolorrum dus eria nem quodis aut laborrorum ium face ibusant, 
occusa voluptus derum nonsequunto et ut veribusdae comnimus, nes 
dempers piduciae nossed modignam, ipiditis et autati tem fugit veliqua.
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SELCO UPDATES 
Shared ILS Committee 
The Shared ILS Committee for the SELCO region will meet on Thursday, May 7th. I will give an 
update to the Board at their meeting. 
 
ILS Liaison 
SELCO’s Finance Committee has recommended the full funding of an ILS Liaison position. This 
individual will have many responsibilities involving the ILS. This position has been requested by 
most libraries in the region, and it will be added with no added expense by member libraries.  
 
Goodhue County Library Directors Meeting 
On April 29th, the Goodhue County Library Directors met to discuss funding from the County 
and its annual presentation. I will have an update at the meeting. 
 
SELCO Mini-Grant 
We applied for and received a mini-grant of $500 from SELCO to add items that will support 
physical media. We have purchased DVD players, CD players, and upgraded our Bluetooth 
transmitters. This was inspired by a few things. First, when Hispanic Outreach of Goodhue 
County visited the library, only one family had a DVD player. While we have streaming video, 
we also still have a DVD collection that has not waned in popularity. With these players, we 
hope that we can encourage new users to explore our DVD collection. Secondly, with the Big 
Turn partnership, we have seen an increase in CD circulation. However, fewer CD players exist. 
So, we purchased CD players that have built-in speakers and are Bluetooth-ready. Finally, our 
current Bluetooth transmitters, that are still popular, are not well-designed. The new ones have 
a display with easier pairing instructions and will replace the 3 remaining ones we have. Two BT 
transmitters have since stopped working. These will start circulating in May. 
 
Seedswomen Exhibit 
Throughout April, the Library has been host to a 
Seedswomen Exhibit, providing by SELCO and the 
Legacy Fund. The three-panel exhibit follows the lives 
of three Minnesota women who led seed-selling 
businesses that influenced competition nationwide. 
The exhibit is supported by the Minnesota Digital 
Library and the Andersen Horticultural Library. This 
exhibit is aptly timed with the seasonal reopening of 
the Seed Library. This year, we are tracking usage with 
a notebook in which we request patrons write what 
they take. 216 packets were checked out from the 
Seed Library in March. In April, 212 packets were 
checked out. 
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OTHER UPDATES 
Meeting Room Policy Revisions 
I have not heard back from the City Attorney regarding the questions from the Library Board. 
They have also advised the Library Board to postpone the Meeting Room Policy discussion until 
June and July, after the City Council has had further discussion about their master facilities use 
policy. This will not be on the agenda for approval until July. Until then, the Library will continue 
operating under its current Meeting Room Guidelines. I have attached the Meeting Room 
Contract Form for the Board’s reference as well. 
 
RFID Gate 
The RFID Gate was replaced on March 31st. This was an insurance claim, so the payment will not 
come out of the Library’s budget, but rather the City’s insurance line. 
 
AARP Tax Help 
AARP just wrapped their Tax Aide program, which the Library hosts in the Community Room 
every year. Last year, they helped 485 low-income and/or senior individuals file their taxes. In 
2025, that number increased to 675. 
 
Carnegie Gift 
After discussing with staff, we have determined what to fund with the Carnegie Gift. We will be 
purchasing Launchpad Quests from Playaway, as a replacement to our current iPads in the 
children’s area. These devices are larger and are completely locked down, providing access to 
educational and enriching games for ages 3-10+. We were also able to use the money to secure 
Beanstack for four more years. We will also have iVox trading cards this summer, which are 
trading cards with QR Codes on them, which lead to an interactive 3D storybook; no software 
or downloads required. Using the gift to purchase new ways to interact with stories seemed 
timely and in line with Carnegie’s vision of what public libraries can be for communities. 
 
Prairie Island Grow Your Health Fair 
On June 2nd, the Library will have a table at Prairie Island’s Grow Your Health Fair. This is like the 
event they hosted last year, but it is moved inside Treasure Island and will have two shifts, 
instead of just one full day. We will have some health-related resources to promote, some 
giveaways, and a laptop in case anyone wants to get a library card at the event. 
 
PIIC Summer Event 
On Monday, June 8th, the Library is providing a special Summer Reading event at Prairie Island. 
Amy Simso Dean will lead a birdwatching program for Prairie Island’s summer school youth. 
Megan, Helen, and I will also attend to help and offer library cards to attendees. 
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Chicāhuac Exhibition & Reception 
During the month of July, the Library will house the Chicāhuac Exhibition. Chicāhuac is a 
Nahuatl word meaning “strong, robust, powerful.” The exhibit follows the lives of six Nahua 
women who emigrated to the United States to work on farms in the upper Midwest. While 
here, they were able to support their families abroad and provide a life for themselves. The 
exhibit is provided by Puentes Bridges and we are partnering with Puentes Bridges and Hispanic 
Outreach of Goodhue County to bring the exhibit to Red Wing. On June 30th from 5:30-7pm, we 
will also host a reception that will feature speakers and appetizers from La Regia. The Friends of 
the Library are helping fund the catering. The exhibit will then move upstairs throughout the 
Library for patrons and visitors to explore. 
 
Library History Book 
Bruce Colwell has started working on the final chapter of the Library History Book. To facilitate 
that, I have provided him with information from 2014 forward, including newspaper articles, 
annual reports, long-range plans, Board Minutes, and FOL newsletters. Ideally, the work on this 
will be done by the Fall, and we can secure the publishing grant in October for next year. 
 
AI in Policy Revisions 
Staff have been working on adding Artificial Intelligence (AI) in the Library’s Collection 
Development Policy. I will provide a draft at the June workshop. We are also working on a 
general AI policy for the library. That policy will outline how the Library interacts with AI, 
including how we will use it and how we will not use it. No matter what individuals’ opinions 
are about AI, the Library needs to have professional guidelines for its use. 
 
Summer Reading 
Summer Reading starts on June 8th! We are finalizing materials for the program, and putting the 
final touches on the challenge in Beanstack. I’ve included calendars in the packet so you can see 
what we have happening at the library and beyond.  
 
 
STAFF & PERSONNEL UPDATES 
Public Libraries Association Conference 
Eight staff members attended the PLA Conference in April. Two received ALA scholarships to 
attend. One received a SELCO scholarship to attend, and some other mileage and expenses 
were reimbursed by SELCO as well. The cost of sending eight staff to PLA was $4,633.59. 
Scholarships and reimbursement by outside agencies totaled $2,380.32, reducing the Library’s 
responsibility to $2,253.27. More than half of the PLA expenses were paid by outside agencies, 
leaving more funds for professional development in the year. All staff submitted attendance 
reports, which I have included as an additional attachment to the packet. 
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International Evergreen Conference 
I attended the Internation Evergreen Conference April 7-11. This was paid almost entirely by 
SELCO. SELCO reimbursed $1,700 of my expenses, leaving the Library responsible for just 
$243.14. I have attached the report I submitted for reimbursement, if you are interested in 
reading about it further. The conference was focused on the Evergreen ILS, so some content 
was extraordinarily deep. While it would not be applicable to most frontline staff, the 
information will inform the Shared ILS Committee and the entire SELCO region, particularly with 
reporting, bug fixes, and giving feedback to developers. Ranelle (SELCO), Becky (SELCO), and I 
will be hosting an online debrief of the conference that will be available to all librarians through 
SELCO. 
 
IFLA Scholarship 
I have received a scholarship to attend the IFLA World Congress in Busan, South Korea in 
August. This scholarship will cover registration for the conference. I am still waiting to hear back 
about volunteering at the conference, which would cover hotel accommodations. 
 
Professional Development 
Using AI Tools in Library Marketing – Dan Brower 
Ryan Dowd Homeless Library: Substance Abuse Training – Melissa Murray 
Public Libraries Association Conference – Hannah Amherst-Kemps, Derek Braend, Dan Brower, 

Olivia Olson, Dean Schmit, Megan Seeland, Amy Smith, Matt Thornton 
 
Dean Schmit, Library Clerk II, has completed their Master of Library and Information Science 
degree this May. 
 
 
Meetings & Presentations 
Dan Brower attended the following meetings: 

• Agenda Team Meeting – March 3, 2026 
• Monthly Meeting with Chris Heineman – March 6, 2026 
• Goodhue County Library Directors – March 6, 2026 
• DiSC Assessment with Leadership Team – March 9, 2026 
• City Council Meeting – March 9, 2026 
• Shantel Dow about Sheldon Youth Theatre – March 11, 2026 
• Library Board Meeting – March 11, 2026 
• Radio Chat – March 12, 2026 
• Agenda Team Meeting – March 17, 2026 
• Friends of the Library Meeting – March 17, 2026 
• Local Directors Breakfast Meeting – March 20, 2026 
• City Council Meeting – March 23, 2026 
• GIS Stakeholders Annual Meeting – March 24, 2026 
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• Leadership Team Meeting – March 24, 2026 
• Library Staff Meeting – March 26, 2026 
• Monthly Meeting with Chris Heineman – March 27, 2026 
• Library Board Marketing Committee – March 30, 2026 
• Public Libraries Association Conference – April 1-3, 2026 
• Long Range Planning Committee – April 6, 2026 
• International Evergreen Conference – April 7-10, 2026 
• City Council Meeting – April 13, 2026 
• SELCO Advisory Committee – April 14, 2026 
• Evergreen Conference Wrap Up – April 14, 2026 
• Library Board Workshop – April 15, 2026 
• Unit Head Meeting – April 16, 2026 
• Local Directors Breakfast Meeting – April 17, 2026 
• Agenda Team Meeting – April 21, 2026 
• Friends of the Library Meeting – April 21, 2026 
• Shared ILS Committee Officers’ Meeting – April 22, 2026 
• Linda Flanders (Goodhue County) – April 22, 2026 
• St. Paul Minnesota Foundation – April 27, 2026 
• City Council Workshop – April 27, 2026 
• City Council Meeting – April 27, 2026 
• Legal Kiosk Interview – April 28, 2026 
• Leadership Team Meeting – April 28, 2026 
• MLA PLD Board Meeting – April 28, 2026 
• Molly Rivera (Red Wing Arts) – April 29, 2026 
• Goodhue County Library Directors – April 29, 2026 
• Northfield Public Library – April 30, 2026 

 
Olivia Olson attended the Regional Catalogers Meeting on February 24, 2026 
 
Amy Smith attended the following: 

• Friends of the Library Meeting – January 20, 2026 
• Community Education Meeting – February 4, 2026 
• Friends of the Library Meeting – February 17, 2026 
• Civic Plus Meeting Room Calendar Training with Courteney – March 13, 2026 

 
 

Dan Brower, Library Director 
Red Wing Public Library 
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          Library Meeting Room Hours: Mon.-Wed. 8 AM - 7 PM, Thurs.-Fri. 8 AM - 6 PM & Sat. 9 AM - 3 PM 
 
Today’s Date:                                                      Meeting Room Date:                                                                                                                                                             
Meeting Room time needed:                                 Set up time:                      
                                                                              Meeting start time:  
                                                                              Meeting end time: 
                                                                              Clean up  time:  

       
_ 

       
Organization Name: (Not for profit events ONLY)                     
                                                                                    
Meeting Title: (For publicity)                                                                                                                    
Public Welcome?              YES    NO 

        
Contact Person Name: 

           
Mailing Address:   
City, State, Zip:   
Phone:                                                                                                                                                 

Does your event include a movie?  YES  NO 
Publicly screening a movie requires obtaining public performance rights from the rights holder of the 
movie. You as the applicant, are responsible for obtaining written documentation of permission to  
publicly display the film. A copy of the written permission MUST be provided prior to receiving approval 
for your event. The following website has some great information on how to obtain public performance 
rights: http://www.prattlibrary.org/locations/sightsandsounds/?id=11096#Vendors_with_PPR 
Please circle room cost & preferred equipment, if needed  
Community Room Rental (seats 50) Cost 
4 hours or less with no equipment $30.00 
4 hours or less with equipment & set-up: Computer Projector, DVD Player, Laptop Computer, 
Overhead Projector, TV, VCR Player 

$45.00 

More than 4 hours with no equipment $50.00 
More than 4 hours with equipment & set-up: Computer Projector, DVD Player, Laptop Computer, 
Overhead Projector, TV, VCR Player 

$65.00 

Surcharge after closing $25.00 per 
hour  

Foot Room Rental (Seats 120) Cost 
4 hours or less with no equipment $60.00 
4 hours or less with equipment & set-up $75.00 
More than 4 hours with no equipment $100.00 
More than 4 hours with equipment & set-up $115.00 
Surcharge after closing $25.00 per 

hour 
                                                                                                                       Total Amount Due: _______________ 
Equipment provided free of charge(circle all needed) : Microphone, Podium, Wi-Fi, Dry Erase/Flip Chart Board & 
Assistive Listening Device 

Meeting room users are responsible for complying with the attached Red Wing Public Library 
Guidelines. 
By signing this form I agree to these policies: 
Name:_____________________________              Date:______________________                                                        

Red Wing Public Library Meeting Room Contract
To schedule a meeting call: 651-385-3642

Apply online at www.redwing.lib.mn.us
E-mail to:  amy.smith@ci.red-wing.mn.us    Fax to: (651) 385-3644

Mail form to: Red Wing Public Library, 225 East Ave, Red Wing MN  55066
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Hannah Amherst-Kemps 

Community Oriented Programming: Memory Café in Libraries: Creating Meaningful Connections 

The 2026 Public Library Association conference schedule was full of excellent sessions dedicated 
to programming and community engagement. Christina M. Johnson, Allan M. Kleiman, and 
Susan H. McFadden delivered a session called Memory Cafés in Libraries: Creating Meaningful 
Connections. 

Prior to this session, I had heard of Memory Cafés but I did not have a strong grasp on what a 
Memory Café was, who it served, or how it could be integrated into the library as a tool to serve 
the community at large. By the end of the hour, I felt like I had all the tools needed to bring this 
program to my library successfully.  

The library I work at is within walking distance to two senior living apartment buildings and 
there are a multitude of assisted living facilities in our small community of 16,000. Older 
patrons are often the majority of the audience in our programs and, as the adult programming 
staff member, I attended this conference with the intent to learn from other librarians and the 
programs they are holding that target this particular audience.  

The session began with an explanation of the target audience for a Memory Café being 
someone with Dementia (whether officially diagnosed or not), their caregiver, and volunteers 
interested in learning about Memory Cafés. The presenters noted the importance of including 
this target audience in the advertisement of the Memory Café. Presenter Christina M. Johnson 
shared that she had patrons attend the first session thinking it was a program about 
strengthening their memory. She went on to share tips and tricks and how she structures her 
Memory Café. Being able to hear what did and did not work for Johnson was immensely helpful 
as it will allow me to get a running start when formulating my own Memory Café.  

Presenter Susan H. McFadden shared her journey in creating the Fox Valley Memory Project, 
from her travels to the UK to sit in on some Susan Memory Cafés to the implementation of 
those lessons to sessions in local libraries. I was pleasantly surprised to see that McFadden is 
based in my hometown and I look forward to dropping in on a Memory Café when I next visit!  

Beyond learning what makes a Memory Café work, the presenters shared an excellent free 
resource to help implement your own Memory Café. The Memory Café Alliance 
(https://dfamerica.org/what-is-memory-cafe-alliance/) is an excellent resource which includes a 
The Memory Café Directory, three free trainings titled: Starting and sustaining a The Memory 
Café, What café leaders and volunteers need to know about dementia and caring for people 
with dementia, and Creative programming for The Memory Cafés.  
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The main sentiment that the presenters shared was to go into a Memory Café program with 
empathy. Johnson said that “people don’t remember what you said but how you made them 
feel”. This empathy-based approach to programming is important with all audiences but may be 
even more impactful with patrons suffering from dementia.  

With all the information presented in the session in addition to The Memory Café Alliance 
resources, I feel ready and well supported to start my own Memory Café. 
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Titles of Attended Sessions at PLA (Public Library Association Conference): 

●​ Understanding First Amendment Rights for Everyday Courage in the Stacks 

●​ Masters of Mystery: Five Authors Speak About Crafting Thrilling Narratives 

●​ How to Build a Bike Maintenance Clinic at Your Library 

●​ Serving Migrants at Ground Zero 

●​ Wake Up! It’s 1984 

 

​ While I was able to find valuable information in each and every session,“Serving 

Migrants at Ground Zero,” is the one that expanded my view on the depth and potential a public 

library can achieve in the role of being an institution of community entry for individuals 

currently, and perhaps indeterminably, displaced from their homes and seeking asylum in the 

United States. The session was led by a panel consisting of supervisory faculty from both the 

Queens Public Library (QPL) and the Brooklyn Public Library branch systems.  

​ One of the panel speakers’ topics was about the IDNYC cards. I had not heard about 

these before attending PLA. Upon my return from the conference, I browsed the IDNYC official 

website to learn more. The acquisition of one of these cards provides the user a plethora of 

benefits ranging from, but not limited to, its use as a verifying document in the process of 

acquiring affordable housing, opportunity to apply for free memberships to surrounding 

museums and art galleries, as well as its use as a library card! The initial installation of IDNYC 

utilized QPL branch locations as centers to file for and receive the cards. The benefits of the 

IDNYC cards allowed asylum seeking peoples a way to get a step in the right direction towards 

obtaining basic needs such as shelter and access to enrichment. 
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 The PLA session, “How to Build a Bike Maintenance Clinic at Your Library,” provided 

the experience of Richland Library in Columbia, SC, as an example of the structure in the 

planning and implementation of a clinic model at their library. Richland created the bike clinic 

with the goals of increasing transportation equity and to “...teach maintenance to empower 

[patrons] through work on their own machinery.” Richland Library presented a skeleton 

framework of production, allowing for the attendees to flesh out the details in a way that best 

suits each community’s biking interests.  

Richland’s specific “skeleton” began with discussions both within the library and with the 

community. Next: they had connected with a knowledgeable contact in the community. Notably, 

Richland Library was searching for a non-profit organization that has done educational work in 

the past. The public launch/ “pilot session” was a virtual tutorial class . After receiving feedback 

and expanding to a physical model, Richland found that the tangible in-person experience had 

received a more positive response.  

After attending this session, I began thinking about connecting with the owner of  Red 

Wing Bicycle Co., Andrew Petersen, to gauge his interest in hosting bike maintenance sessions 

in association with the Red Wing Public Library. Fun Fact: May is National Bike Month! 

I am quite grateful for the recent opportunities to participate at conferences, such as the 

Minnesota Library Association (MLA) in October of last year and PLA earlier this month, and to 

engage in their focused professional development seminars. MLA had a strong Minnesota 

emphasis to its sessions. Speakers had hosted seminars on methods, ideas, and information that 

stemmed from institutions and services such as the University of Minnesota, St. Paul College, 

and MnLink. At PLA, I had collected my notes from sources as far as  New York and South 

Carolina and had interacted with library staff from the states of Illinois, Missouri, and California.  

Page 61 of 123



The vendor exhibits appeared to benefit greatly from the larger exhibition floorspace. 

There was not only an increase in the amount of vendors, but the larger companies were also able 

to display items as large as furniture and simulations of outdoor environments for librarians to 

interact with in person. Not to mention the amount of free materials I was able to acquire and add 

to our library’s inventory! 

MLA was  more compact in its geographic span to allow for in-depth information on 

library operations within Minnesota. PLA, with its nationwide span and greater spatial 

accommodations, allowed for a greater variety in my collection of items and ideas.  

Attending PLA was a highly beneficial experience to my professional development as 

Technical Services Assistant as well as an effective method of finding new ideas. Ideas 

formulated by, from, and for different communities, sometimes created from scratch or with high 

urgency in reaction to a shift in local climates, with core principles that I can utilize to better suit 

my own community here at home.​  

 

 

​  

​  
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Olivia Olson 

Sessions: 

Engage, Empower, Evolve: Using Staff Input to Strengthen Culture 
Supporting Indie and Self-Published Authors Through Library Submissions 
How to Create Compassionate Boundaries 
Leading Neurodiversity-Inclusive Libraries: Empowering Staff to Thrive 
How to Create Engaging Book Displays That Connect With Your Community 
Boundary Building With Patrons 
E-Obsessed: Manage Resources, Expectations, and Demand for Libby Lovers 
Leading With Intention: Establishing a Healthy Leadership Culture 
How to Assess Indie Titles Quickly and Fairly: a Practical Selector’s Guide 
How to Be a Better Boss Using Leadership Theory 
How to Teach Tech to Adults Who Swear They’re “Bad at Technology” 
AI With Heart: Serving People in a Digital Age 
Closing Session with Chef Sean Sherman 

Favorite Session: 

It’s a tie between “Supporting Indie and Self-Published Authors Through Library Submissions” 
and “Leading Neurodiversity-Inclusive Libraries: Empowering Staff to Thrive” 

For the former, it is because it directly addresses challenges that I have been wrestling with for 
the past year.  There were so many useful ideas and tools presented during this talk that I feel I 
can alter and incorporate into RWPL’s workflow.  I think borrowing some of these ideas will be 
highly beneficial not only to my daily work, but to our collection at large.  Some parts of the 
presentation are simply too ambitious for a library our size, but there is still a lot to chew on and 
try out.   

For the latter, I believe that the neurodiverse-inclusive approach of the session is widely 
applicable no matter who is a part of your staff.  You don’t need to know the intimate details of 
a person to apply many of the techniques that were discussed, because the tips provided will 
simply make you a better leader overall.  There was one phrase that really stuck with me: 
“clarity is kindness.”  I’ll be using that as a cornerstone to my approaches going forward. 

Suggestions to Implement at RWPL 

While there were an incredible amount of ideas, technology, and strategy discussed across all 
the sessions I attended at PLA, there are a few key points I am eager to try out.  Most notably, I 
would like to alter our approach to how self-published works (more specifically, donations) are 
added to our collection.  One of the sessions I went to had a lot of great ideas around the topic, 
and I’d like to start with creating a submission form for independent authors to fill out and drop 
off along with their physical book.  This submission form would clearly state criteria and 
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expectations going forward while also giving us the opportunity to collect some basic metadata 
that is frequently missing from self-published works.  I also want to create standardized 
acceptance and rejection messages for this process, as the presenters at PLA suggested, in order 
to have a consistent approach to every submission.  This is just a small beginning, but I hope it 
will continue to positively evolve. 

 

PLA Scholarship Blog Post 

During my time at the Public Library Association conference this year, I was fortunate 
enough to be able to attend the Supporting Indie Storytellers Through Library Submissions 
presentation, led by Valerie Smith and Christi Aldellizzi of the Ocean County Library system in 
New Jersey.  The presenters made me feel right at home when they opened their discussion by 
asking the audience if we had ever been suddenly handed an unsolicited self-published book by 
an author.  It was immediately apparent to me that the room was full of people who had all 
been asking the same kinds of questions and thinking over the same challenges that I had been 
facing this past year.   

The presenters asked for a show of hands regarding who had specific policies or who 
handled every item on a case by case basis, and the presenters proceeded to discuss the 
importance of creating a policy.  They noted that self-publishing was becoming increasingly 
more common, and the demand for certain self-published titles of local interest was a growing 
need libraries were compelled to meet.  This is a trend I have already experienced for myself, 
but I have been handling many of these items on a case-by-case basis.  Several others in the 
room seemed to be doing so as well.  Seeing the details of how Smith and Aldellizzi went about 
constructing their policy was enlightening. I found laying out the specific criteria works needed 
to meet and clear expectations for authors in the initial submission form to be particularly 
valuable, and I intend to incorporate this into my own workflow.  This is a highly customizable 
idea that I can see being broadly applicable in many libraries. 

The thorough submission process they created involves an evaluation rubric, 
communication templates, workflow documentation, staff committee training, and a tracking 
system.  The committee itself was what I found most impressive, as I come from a much smaller 
library.  Members from all departments of the library serve on the committee.  Not only does 
this ensure that a variety of viewpoints are heard and represented in deciding which 
submissions are added to the collection, since the evaluators do not all have the same genre 
preferences or backgrounds, but it also had the added benefit of helping a broad selection of 
staff familiarize themselves with the library’s collection and how collection development works.  
The latter was not an idea that had occurred to me before this session, but it is clear how it 
would improve readers’ advisory and other tasks. 
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While the idea of the committee itself may not be feasible for all libraries, my own included, 
Smith and Aldellizzi made a point of reminding us that every aspect of this process could be 
scaled to suit libraries of all sizes.  One of my worries in first deciding to attend PLA would be 
that few sessions would truly be relevant to my home library, because I expected most sessions 
to be led by large systems with vastly different needs, so it was a relief to see scalability directly 
addressed.  Already I can start to imagine how the evaluation rubric, communication standards, 
and a clearer policy could all be implemented at my library. 

Supporting Indie Storytellers Through Library Submissions made me feel much more 
comfortable tackling self-published works.  Previously, I had been quite anxious about 
evaluating, adding, or rejecting them, since in a small town everyone tends to know each other.  
Such a situation can make it difficult to objectively handle independent works and communicate 
those decisions effectively, but I feel like I have many more tools at my disposal now than I did 
before attending PLA. 
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Megan Seeland 

Wednesday, April 1, 2026 

Activating Teen Services in Rural Communities 

Speak Up: Using Middle Grade Books to Build Allyship Muscles* 
Great discussion of how to use books as an intermediary to help kids, tweens and teens gain the 
tools, language, and courage to stand up for themselves, their friends, and kids who may not be 
in their friend group when met with uncomfortable situations. Bullying, racism, 
microaggressions, misogyny, and advocacy for the LGBTQIA+ community were all discussed. 

How To Create Compassionate Boundaries How-To 

Vendor Hall walk-through 
Looked at Launchpads, visited publisher booths, attended book signings and picked up free 
books for summer prizes 

 

Thursday, April 2, 2026 

A Queer and Present Danger: Protecting Queer and Trans Library Staff 
Very powerful discussion of how to be an advocate for your colleagues when interacting with 
the public, other staff who may not be interested in advocacy, and most, interestingly, when 
LGBTQIA+ staff members have friends or family visiting who may not be aware of their preferred 
name or gender identity. 

Fostering Connections: Building Babies’ Brains Across A Community 

Trust & Verify: Information Accuracy in the Age of SEO, AI, and Alogorithms 

How Gen Z Use (and Don’t Use) Public Libraries: New Data and Analysis* 
A very interesting look at how middle, high school, and college kids use and think about AI, 
social media, real books and reading, and technology in their daily and school lives. Should be 
useful, especially with my summer teen volunteers, as I get further and further from my own 
experience working in schools (and being a student!). Most interesting is that older teens and 
young adults are irritated by it, view it as a necessary evil, prefer real things in the real world, 
but don’t feel they can get away from or off social media or using AI.  
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What was the most valuable part of this event for you? 

The opportunity to learn from other librarians' experiences, creative ideas, programming 
successes and mistakes, and work with teens, children, and families in their communities and 
different library settings. Adding their knowledge base to my own and comparing and 
contrasting their experience in their library settings and different communities will inform my 
work going forward. 

 

What will you implement at your library as a result of attending this event? 

Wednesday's session Speak Up: Using Middle Grade Books to Build Allyship Muscles was by far 
the session I found the most powerful and informative over the two days I was able to attend 
PLA. The presenter showed how she used middle grade books to help her school age patrons 
find the courage and formulate strategies to stand up for their friends and classmates who may 
be experiencing bullying, racism, trouble at home, or other situations where a classmate who 
may not necessarily be in their friend group. I took home a lot of great information, useful tools, 
and ideas that I will use when interacting with kids and families with readers' advisory, but most 
especially when working with my summer teen volunteer crew. These kids frequently talk about 
stuff going on at school, at sports, and in other settings that they don't like and don't think is 
okay, and they almost always know when something isn't okay, but aren't sure what they can do 
about it. I'm hoping to be able to use some of the ideas shared at this session to help them 
think about what they can do to stand up against bullying. 
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Dean Schmit 

I attended PLA on Wednesday, April 1, 2026. I attended the opening session with Bryan 
Stevenson, Beyond Drag Queen Storytime, Creating a SPARK: Developing Library Programs for 
Justice-Impacted People, and the Legal Issues in Public Libraries forum. My favorite session was 
the opening session both due to the quality of the speech itself and because I remember 
learning about the The National Memorial for Peace and Justice in my Public History class and 
was interested in hearing more about it. 

I found that I learned the most information which feels directly applicable to my work from the 
Beyond Drag Queen Storytime session. This program demonstrated ways to highlight the 
LGBTQIA+ community and presence in the collection year-round. There is at least one day or 
week on an LGBTQIA+ topic or community in each month of the year, many of which would be 
easy for me to turn into a display. Additionally, I found that the Creating a SPARK program raised 
an interesting point about making sure that incarcerated members of our community are also 
served to the best of our ability. I know that we have an agency card for Walter Maginnis High 
School, but I’m not sure if we provide any programming for adults at the correctional facility. We 
may not currently have the staff for programming that involves leaving the library itself, but it 
might be something we want to explore in the future. 

I felt that the programming at PLA overall had more that was directly relevant to my role. The 
programs I attended at MLA tended to focus on broader or thematic topics. However, it’s also 
possible that this is a difference in the programs I attended, and not necessarily those offered by 
each conference. 
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Amy Smith 

I attended: 

• Navigating Service Dog Access in Libraries 
• Safety Done Right: How Empathy-Driven Culture Can Redefine Libraries 
• The Conflict Is Real: Library, Friends, and Foundation 
• The Closing Session with Chef Sean Sherman 

My favorite session was “Navigating Service Dog Access in Libraries”. The presenter, AM Dillion, 
had a great slide presentation about service animal protocol and is a wheelchair user herself 
with a service dog. She talked about some of her personal experiences, good & bad, herself.  

I would like to have a couple of the service dog slides added to the next staff meeting and I 
would like to encourage staff to continue to report incidents that happen here at the library. I 
learned that it is the first step of the “Safety Done Right” session! 
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Matt Thornton 

I attended the following sessions at PLA 

• e-obsessed: manage resources expectations and demand for libby lovers 
• reality check: the art of nonfiction RA 
• how to assess indie titles quickly and fairly 
• how to be a better boss using leadership theory 
• how to teach adults who swear they're "bad at technology" 
• AI with heart: serving people in a digital age 
• Closing session with Chef Sean Sherman 

The most interesting session I attended was probably AI with heart. While I don't think it has 
changed my personal stance on AI tools, it made the good point that this is technology that our 
patrons (statistically most of them) are using and is something that we should at least have 
knowledge about how it works. While I don't think we need to or should pursue policies to 
make use of AI, it made it clear that it is something that libraries can't refuse to engage with. I 
also found the nonfiction RA session to be helpful, as I am trying to develop NF book lists. The 
How To on teaching on technology was also helpful, and I think it will shape both how I engage 
with patrons one on one with technology questions and will help to inform our upcoming 
computer class. 
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2026 Evergreen Conference Report 

GENERAL REMARKS 
Having attended an Evergreen conference before, I knew what to expect. This conference had a considerable 
amount of time dedicated to development of the software, which is great for System Admins. This year’s 
conference featured different tracks: one focused on intro-level topics; one on more in-depth topics; and one 
on deep dives. There was a lot of time for engagement with the rest of the Evergreen community and user 
groups, which revealed that SELCO is not alone in encountering issues with Evergreen, particularly with 
reports. Evergreen is more than an ILS, and the community developers are constantly working to improve, 
update, and upgrade things. Further, individual libraries and staff members can contribute to improving 
Evergreen through bug reporting, feedback, and even bug squashing. Moving forward, it would be beneficial 
for the region to send an officer of the Shared ILS Committee. While SELCO will continue to send staff who will 
be tuned into the development and administration side, a library employee would be able to attend more 
public-facing sessions and bring back information for the member libraries. 

 

CONFERENCE SESSIONS ATTENDED 

Thursday, April 9, 2026 

• Evergreen Admin Working Group/Permissions Working Group/Reports Interest Group 
• Opening Keynote with Heidi Daniel, Executive Director of King County Library System 
• Inventories are the Mothers of Retention: Inventorying Collections in Evergreen 
• Using Reports to Aid in Collection Development 

Friday, April 10, 2026 

• Center Stage: Angular Circulation – What Is It? 
• Angles on Angular Circulation 
• Building Together: How Collaboration Elevates Development 
• Holding it Together: How PINES Refined Resource Sharing for a Sustainable Future 
• Catalog Searching Skills: The Next Level 
• Streamlining Patron Registration at KCLS 
• Spatial is Special: Helping PA Libraries Understand Where Their Patrons are Coming From 

Saturday, April 11, 2026 

• Developer Update 
• Built to Last: What the Grateful Dead Can Teach Us About Successful Open-Source Communities 
• Community Engagement 

 

 

Page 71 of 123



2026 Evergreen Conference Report 

INDIVIDUAL SESSION HIGHLIGHTS 

Inventories are the Mothers of Retention: Inventorying Collections in Evergreen 
This was a presentation that laid out a very simple workflow for performing inventory in a library. Evergreen 
has a simple way to do so by toggling the Update Inventory option in Checkin Modifiers. His library was able to 
complete the first round of inventory of 100,000 items in 3 weeks. A second round and cleanup reports took 
longer, but he laid out the steps clearly so that anyone can do it. 

Using Reports to Aid in Collection Development 
Samantha from NC Cardinal led us through reporting. She broke it down so that we could all understand, and 
even showed us some lesser-known but super helpful core sources in the Evergreen reporting module. It 
would be incredible to have her lead a class for SELCO libraries on reports. She provided much better 
instruction in just 45 minutes than I think SELCO libraries have received thus far. At the very least, maybe we 
can ask for her to share some of her templates so that we can use them. There was also a neat explanation of 
digital bookplates and how to add notes to an item that can be pulled through the reports module! Add them 
at Tags and not Notes; very handy. 

Important things to note: 
First, know what you want and try to write down what you are expecting. Specifically, think of what kind of 
data you want to get out of the system. For example, if you want a weeding report based on non-circulation, 
you will want to pick a Circulation core source. If you want a holds ratio, there is actually a core source for 
that, under Other Sources. This will help determine where to start in reports. 
Second, it is far easier to clone a report template and make changes to display and filter fields. If that original 
template works, then you know you have a solid base. 
Third, don’t use the Simple Reporter! 

Center Stage: Angular Circulation – What Is It? and Angles on Angular Circulation 
These sessions were basically a Part 1 and Part 2 about Angular Circulation. The first one was a general session 
and the second one dug a little deeper into what Angular Circulation is. 

For a little history, Evergreen was originally coded in XUL (XML User Interface Language) through Firefox. 
When Firefox announced they would discontinue XUL extensions and support, Evergreen worked to move the 
ILS to the web, which is what we have now. It was first based on an Angular injection to Javascript, or 
AngularJS. Through the years, Evergreen has been moving to be solely in Angular code. Currently, all of 
Evergreen is solely Angular, except Circulation, which is the largest and most-needed part of the ILS. 

Starting with the release this fall, all new releases will have Angular Circulation available. While SELCO is not 
jumping into it right away, it is something that is on the horizon (ha). It will not change the functionality; it will 
change how the interface looks. Yes, there are still a lot of things to work out, but if individuals or libraries 
want to test the Angular circ before it is live, they can (in a test environment). They want honest feedback, 
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2026 Evergreen Conference Report 

too, so that they can make changes. It is a perfect time to do it as it has not been added into any of the 
updates yet. 

Catalog Searching Skills: The Next Level 
This was a nice instructional session on advanced searching in Evergreen. Kate and Jennifer focused on the 
numeric search, shelf browse, and the difference in how shelving locations are displayed in the advanced 
search. 

Built to Last: What the Grateful Dead Can Teach Us About Successful Open-Source Communities 
This was a very interesting session that drew parallels between the Grateful Dead’s approach to fans recording 
their live shows and manipulating their imagery and the Evergreen community. Basically, the Grateful Dead 
got together regularly to discuss fan feedback and how to make the fans’ experience better. They didn’t 
prosecute fans for recording their shows or manipulating their imagery; they encouraged it. They drew 
parallels to how the Evergreen community is always coming together and making changes to improve the 
users’ experience. Besides that, I learned a lot about the Grateful Dead. 

 

OTHER SESSION NOTES 
The content in the Spatial is Special and Patron Registration sessions was very cool, but it may not apply to 
everyone. KCLS is working on a new Patron Registration form that would auto-populate addresses, verify 
them, and do almost everything except issue the card and verify photo ID. It’s cool, but I don’t think any library 
in the region would necessarily need it right now. 

The Spatial session talked about how Pennsylvania libraries worked with Equinox to map patrons according to 
their (many) many taxing districts. From there, Equinox had Evergreen automatically update statistical 
categories for funding. This would be useful, if we did it as a region. Katie, the presenter, mentioned to me 
that Evergreen has the capabilities; we would just need to contact them. I think we should look into this 
toward the end of this year so we can have all the libraries’ funding sources updated in preparation for 2027’s 
annual report. 

 

FINAL THOUGHTS 
Moving forward, once we establish best practices, etc., I think the SIC should have more training and 
Evergreen updates at the meetings. I also think there should be more communication about Evergreen 
updates. We’ve already updated twice since the migration, and it would be great to highlight new features. I 
plan to work with Becky and Ranelle to present on these items to the region soon. 

I appreciate the opportunity to attend the Evergreen conference and bring back useful information for the 
libraries in the region! Thank you, and I am happy to talk more about any of the sessions I did not explain 
more. Those other sessions just weren’t as compelling. 
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Enclosed are the statements for the following fund(s):

Fund Name Legacy Fund #Fund #

Red Wing Library Sandt Fund 0244179884

Red Wing Public Library Endowment Designated Fund 0621180261

Red Wing Public Library Endowment Nonprofit Fund 1338181862

Red Wing Public Library Development Fund 792002

Thank you for choosing the Saint Paul & Minnesota Foundation for your philanthropic goals.

To access your fund online, please visit the DonorView website at https://spmf.iphiview.com/spmf.

Dan Brower
Red Wing Public Library
225 East Avenue
Red Wing, MN 55066

Fund Statement

651.224.5463 | philanthropy@spmcf.org

March 1, 2026 - March 31, 2026

Prepared on: April 29, 2026

370 Wabasha Street North, Suite 300
Saint Paul, MN 55102
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Red Wing Library Sandt Fund | 179884 | 0244

Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$159,177.91 100.00SPMF Multi-Asset Endowment
Portfolio

Total $159,177.91

Date

Grants Paid

AmountOrganization

03/11/2026 Red Wing Public Library ($6,392.07)

Total ($6,392.07)

Uncommitted Balance
5

Fund Activity Summary

$171,201.82

$0.00

($5,911.56)

Beginning Balance (March 1, 2026)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $279.72

Grants Returned

($6,392.07)

$0.00

$0.00

1

2

3

$159,177.91

$0.00

$159,177.91

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (March 31, 2026)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Tod Herskovitz 651-325-4208 tod.herskovitz@spmcf.org
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Available to Grant

Amount Available to Grant Carried Over from Previous Year $0.00

Spending Policy Calculation for Current Year

Administrative Fees

Grants (Paid) Returned in Current Year ($6,392.07)

Amount Available to Grant as of March 31, 2026

Grants Scheduled to Be Paid in the Current Year

Pending Amount Available to Grant as of March 31, 2026

$0.00

$0.00

$0.00

$7,795.21

($1,403.14)

9
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Red Wing Public Library Endowment Designated Fund | 180261 | 0621

Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$337,240.73 100.00SPMF Multi-Asset Endowment
Portfolio

Total $337,240.73

Date

Grants Paid

AmountOrganization

03/11/2026 Red Wing Public Library ($13,540.81)

Total ($13,540.81)

Uncommitted Balance
5

Fund Activity Summary

$362,713.35

$0.00

($12,524.43)

Beginning Balance (March 1, 2026)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $592.62

Grants Returned

($13,540.81)

$0.00

$0.00

1

2

3

$337,240.73

$0.00

$337,240.73

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (March 31, 2026)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Tod Herskovitz 651-325-4208 tod.herskovitz@spmcf.org
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Available to Grant

Amount Available to Grant Carried Over from Previous Year $0.00

Spending Policy Calculation for Current Year

Administrative Fees

Grants (Paid) Returned in Current Year ($13,540.81)

Amount Available to Grant as of March 31, 2026

Grants Scheduled to Be Paid in the Current Year

Pending Amount Available to Grant as of March 31, 2026

$0.00

$0.00

$0.00

$16,513.18

($2,972.37)

9
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Red Wing Public Library Endowment Nonprofit Fund | 181862 | 1338

Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$165,842.71 100.00SPMF Multi-Asset Endowment
Portfolio

Total $165,842.71

Date

Grants Paid

AmountOrganization

03/11/2026 Red Wing Public Library ($6,658.37)

Total ($6,658.37)

Uncommitted Balance
5

Fund Activity Summary

$178,368.69

$0.00

($6,159.04)

Beginning Balance (March 1, 2026)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $291.43

Grants Returned

($6,658.37)

$0.00

$0.00

1

2

3

$165,842.71

$0.00

$165,842.71

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (March 31, 2026)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Tod Herskovitz 651-325-4208 tod.herskovitz@spmcf.org
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Available to Grant

Amount Available to Grant Carried Over from Previous Year $0.00

Spending Policy Calculation for Current Year

Administrative Fees

Grants (Paid) Returned in Current Year ($6,658.37)

Amount Available to Grant as of March 31, 2026

Grants Scheduled to Be Paid in the Current Year

Pending Amount Available to Grant as of March 31, 2026

$0.00

$0.00

$0.00

$8,119.96

($1,461.59)

9
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Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$297,070.24 100.00SPMF Multi-Asset Endowment
Portfolio

Total $297,070.24

Uncommitted Balance
5

Fund Activity Summary

$307,150.87

$0.00

($10,582.47)

Beginning Balance (March 1, 2026)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $501.84

Grants Returned

$0.00

$0.00

$0.00

1

2

3

$297,070.24

$0.00

$297,070.24

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (March 31, 2026)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Tod Herskovitz 651-325-4208 tod.herskovitz@spmcf.org
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Fund Statement Terms

Please note: some definitions outlined below may not be applicable for your Fund.

Grants returned is when a grant payment is returned to the Foundation and added back to a fund. Grants
may be returned for a variety of reasons (e.g. the organization is unable to accept the funds or use the funds
for the specified purpose).

1.

Realized & unrealized gain (loss) may include gains or losses from the sale of assets in the investment
portfolio(s) in which your fund is invested; gains or losses from a stock or mutual fund gift between the time it
was received in our account and when it was sold; changes in the market value associated with the
investment holdings in the investment portfolio(s) in which your fund is invested. These gains or losses are
net of investment management expenses in the investment portfolio(s) in which your fund is invested.
Investment expenses are the costs for related staff time, investment consultants, investment  software, and
taxes. Investment expenses are assessed monthly.

2.

Administrative fees are assessed to cover the expenses of managing and maintaining funds and related staff
time. Administrative fees allow the Saint Paul & Minnesota Foundation to continue our work in inspiring
generosity, investing in community-led solutions, and advancing equity. For nonpermanent funds,
administrative fees are assessed quarterly in the month after the previous quarter for most funds. For
permanent funds, administrative fees are assessed annually in the first quarter of the year.

3.

Other income (expense) is where accounts receivable and other credits or expenses are listed (e.g. Program
Related Investment (PRI) interest, investment transfers).

4.

Uncommitted balance is the total of fund assets less any grants scheduled.5.

Investment holdings are the different investment portfolios or accounts in which a fund may have assets. The
holdings percentages may differ from selected investment allocations due to the nature and timing of
investments and assets moving into and out of a fund. Visit the DonorView website to see or change
investment allocations, if applicable.

6.

Investment performance is the overall performance for the investment portfolio(s) in which your fund is
invested. Performance detail is shown in the quarterly statement.

7.

Cash balances are short-term in nature and do not include money market investments. A positive cash
amount is the result of a gift waiting to be invested in the fund's selected investment portfolio(s). A negative
cash amount is a grant and/or fee that was paid during the month and will be moved out of the fund's
investment portfolio(s). Cash transactions occur on the 1st business day of the month. This may not be
applicable in a statement if there is no such activity in the fund during the statement timeframe.

8.

The current spending policy is 5 percent of the 21-quarter rolling average of a fund's market value. The
amount to be distributed in the current year is calculated in the first quarter of the year with December 31 of
the previous year as the last measurement point. Administrative fees are deducted before delivery of the
annual distribution.

9.
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Monthly Activity Report 2026 March 2026

1

March 2026 March 2025 % Change 2026 YTD 2025 YTD % Change
Circulation (Physical) 14,589 15,753 -7.39% 41,539 42,487 -2.23%
Circulation (Electronic) 2,196 1,883 16.62% 6,128 5,420 13.06%
Total Circulation 16,785 17,636 -4.83% 47,667 47,907 -0.50%

Computer Sessions 1,081 1,086 -0.46% 2,896 3,333 -13.11%
WiFi Sessions 854 704 21.31% 2,352 2,072 13.51%
Total Computer Usage 1,935 1,790 8.10% 5,248 5,405 -2.90%

Online Resources 799 558 43.19% 2,725 1,458 86.90%

Library Visits 16,246 10,296 57.79% 43,993 28,930 52.07%

Programs
Audience Number

Youth 
Attendance

Adult 
Attendance

Total 
Attendance

Get Smart With AI: How AI is changing how we 
seek, consume, and process information in a 
changing world 

Adult
1 18 18

Goodhue County Master Gardeners: Seed Starting 
101 Adult 1 20 20
Hand Tools That Built Red Wing Adult 1 8 8
Overbooked Book Club Adult 1 11 11
Adult Trivia Night Adult 1 32 32
St. John's School Children (6-11) 2 16 2 18
Lego Club Children (6-11) 1 28 22 50
Read with Wendy Children (6-11) 1 7 6 13
Peachtree Storytime Children (0-5) 4 70 12 82
Preschool Storytime Children (0-5) 4 51 47 98
Toddler Storytime Children (0-5) 4 87 65 152

 0
 0
 0
 0

TOTAL 21 259 243 502

Children (0-5) Children (6-11) Teens/YA Adult All Ages Total
Total Programs 12 4 0 5 0 21
Total Attendance 332 81 0 89 0 502
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Monthly Activity Report 2026 March 2026

2

Meeting/Study Room Usage Displays
Study Room A 71 YA, J, J NF: Women's History Month
Study Room B 61 E: Women's History Month, St. Patricks Day, Easter and spring books
Community Room 19
Foot Room 14

TOTAL 165

Other Services
Notary 23
Book Delivery 16
Seed Library 216
Locker Pickups 61

Collection
March Additions

2026 YTD 
Additions

March 
Withdrawn

2026 YTD 
Withdrawn

Net Change 
YTD

Adult Non-Fiction 120 252 937 956 -704
Adult Fiction 149 437 130 284 153
Juvenile Non-Fiction 81 142 19 59 83
Juvenile Fiction 269 494 91 193 301
Audiobooks (Adult & Juv) 21 68 3 59 9
DVDs (Adult & Juv) 13 42 2 89 -47
Music CDs (Adult & Juv) 0 49 0 5 44
Other 0 0 0 0

TOTAL 653 1484 1182 1645 -161
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Monthly Activity Report 2026 April 2026

1

April 2026 April 2025 % Change 2026 YTD 2025 YTD % Change
Circulation (Physical) 14,237 12,850 10.79% 55,776 55,337 0.79%
Circulation (Electronic) 2,078 1,729 20.19% 8,206 7,149 14.79%
Total Circulation 16,315 14,579 11.91% 63,982 62,486 2.39%

Computer Sessions 839 1,042 -19.48% 3,735 4,375 -14.63%
WiFi Sessions 792 664 19.28% 3,144 2,736 14.91%
Total Computer Usage 1,631 1,706 -4.40% 6,879 7,111 -3.26%

Online Resources 651 842 -22.68% 3,376 2,300 46.78%

Library Visits 16,394 9,812 67.08% 60,387 38,742 55.87%

Programs
Audience Number

Youth 
Attendance

Adult 
Attendance

Total 
Attendance

Book Bingo Adult 1 28 28
Overbooked Book Club Adult 1 7 7
Adult Trivia Adult 1 40 40
Peruvian Escape: Armchair Travels with Director Dan Adult 1 12 12
MN Project GO: Ghost Towns of Southeast Minnesota All Ages 1 13 13
Peachtree Storytime Children (0-5) 3 51 9 60
Preschool Storytime Children (0-5) 3 53 39 92
Toddler Storytime Children (0-5) 3 39 27 66
St. John's School Children (6-11) 2 12 2 14
Red Wing Area Homeschoolers Living Wax Children (6-11) 1 25 15 40
Lego Club Children (6-11) 1 35 18 53

 0
 0
 0
 0

TOTAL 18 215 210 425

Children (0-5) Children (6-11) Teens/YA Adult All Ages Total
Total Programs 9 4 0 4 1 18
Total Attendance 218 107 0 87 13 425

Meeting/Study Room Usage Displays
Study Room A 51 E fiction: Earth Week, Easter, April Showers and Spring
Study Room B 61 J fiction: Earth Week
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Monthly Activity Report 2026 April 2026

2

Community Room 15 J nonficion: Earth Week, Deaf Awareness Month
Foot Room 13 YA fiction: Deaf Awareness Month

TOTAL 140 Adult Large- Space and Science 
Adult Small-- Climate Fiction 

Other Services
Notary 13
Book Delivery 19
Seed Library 212
Locker Pickups 39

Collection
April Additions

2026 YTD 
Additions

April 
Withdrawn

2026 YTD 
Withdrawn

Net Change 
YTD

Adult Non-Fiction 70 322 152 1108 -786
Adult Fiction 207 644 121 405 239
Juvenile Non-Fiction 3 145 84 143 2
Juvenile Fiction 220 714 103 296 418
Audiobooks (Adult & Juv) 31 99 7 66 33
DVDs (Adult & Juv) 32 74 13 102 -28
Music CDs (Adult & Juv) 2 51 5 46
Other 0 0 6 6 -6

TOTAL 565 2049 486 2131 -82
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To place a request by phone call 651-385-3645 
or to place the request online go to our website: 

https://redwing.lib.mn.us/ 
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To place a request by phone call 651-385-3645 
or to place the request online go to our website: 

https://redwing.lib.mn.us/ 
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June is National
Pollinator Month.

Read a book featuring
birds, butterflies,

moths, flies, beetles,
wasps or bees.

April 1  is April
Fools Day. Read a

book that has a
comedic element. 

st April 22  is Earth
Day. Read a book

that deals with
environmental

topics. 

nd

Read a book of
 short stories. 

April is National
Arab American
Heritage Month.

Read a book with an
Arab American main

character. 

National Library
Week is April 19-25.

Read a book that
features a library. 

Read another book
by an author who
wrote one of your
favorite books of

last year. 

Read a book about
immigration or

refugees.  

Read a book that
features twins. 

Read a book about a
holiday you don’t

celebrate. 

Flip over for rules & instructions!

APRIL BINGOAPRIL BINGO  
READING CHALLENGEREADING CHALLENGE

APRIL BINGO 
READING CHALLENGE
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Name:

RED WING PUBLIC LIBRARY
April 2026 ADULT READING BINGO

How to play:
1. READ 3 IN A ROW! YOU CAN READ ACROSS, DOWN, OR DIAGONALLY. MARK THE SQUARES YOUR
BOOK(S) FIT. 
2. WRITE DOWN THE TITLES OF THE BOOKS YOU READ BELOW.
3. EMAIL A PICTURE OF YOUR COMPLETED BINGO CARD (rwpl@selco.info) OR MAIL/TURN IN YOUR
COMPLETED BINGO CARD TO THE RED WING PUBLIC LIBRARY (225 EAST AVE, RED WING, MN 55066)
TO BE ENTERED TO WIN A $25 GIFT CERTIFICATE TO A RED WING BUSINESS! DON’T FORGET TO
WRITE DOWN YOUR NAME & CONTACT INFORMATION.
4. YOU MAY ENTER MORE THAN ONCE, BUT EACH BINGO CARD ENTERED MUST CONTAIN A
DIFFERENT COMBINATION. THERE ARE 8 TOTAL POSSIBILITIES.

1. OPEN TO RED WING LIBRARY PATRONS OVER THE AGE OF 18 WITH AN ACCOUNT IN GOOD
STANDING.
2. YOU MAY USE BOOKS YOU READ FROM April 1 - April 30, 2026.
3. ALL BINGO CARDS MUST BE TURNED IN BY 6:00 PM on Friday May 1, 2026 TO BE ELIGIBLE FOR THE
PRIZE DRAWING.

Rules:

Red Wing Public Library Adult Programming
225 East Avenue . Red Wing, MN 55066 . (651) 385-3645 . rwpl@selco.info .

redwing.lib.mn.us
For accessibility accommodations, please contact the library 7 days in advance.

The Books:
1. 

2.

3.

Phone # or Email:

Flip for
Bingo!
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June is National
Pollinator Month.

Read a book featuring
birds, butterflies,

moths, flies, beetles,
wasps or bees.

Be Kind To Animals
Week is May 3-9.
Read a book that

features animals. 

Mother’s Day is May
14. Read a book
about mothers. 

  Cinco de Mayo is
May 5. Read a book

that celebrates
Mexican culture and

heritage. 

May is Asian
American and

Pacific Islander
Heritage Month.

Read a book written
by an Asian

American author. 

Read a nonfiction
book about AI or

social media. 

Read a book that was
recently adapted for

film, TV, or a
musical. 

May 26 is World
Dracula Day. Read a
book with vampires. 

Read a book by a
local author. 

May is Jewish
American Heritage
Month. Read a book

by a Jewish
American author. 

Flip over for rules & instructions!

MAY BINGOMAY BINGOMAY BINGO    
READING CHALLENGEREADING CHALLENGEREADING CHALLENGE

MAY BINGO 
READING CHALLENGE
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Name:

RED WING PUBLIC LIBRARY
May 2026 ADULT READING BINGO

How to play:
1. READ 3 IN A ROW! YOU CAN READ ACROSS, DOWN, OR DIAGONALLY. MARK THE SQUARES YOUR
BOOK(S) FIT. 
2. WRITE DOWN THE TITLES OF THE BOOKS YOU READ BELOW.
3. EMAIL A PICTURE OF YOUR COMPLETED BINGO CARD (rwpl@selco.info) OR MAIL/TURN IN YOUR
COMPLETED BINGO CARD TO THE RED WING PUBLIC LIBRARY (225 EAST AVE, RED WING, MN 55066)
TO BE ENTERED TO WIN A $25 GIFT CERTIFICATE TO A RED WING BUSINESS! DON’T FORGET TO
WRITE DOWN YOUR NAME & CONTACT INFORMATION.
4. YOU MAY ENTER MORE THAN ONCE, BUT EACH BINGO CARD ENTERED MUST CONTAIN A
DIFFERENT COMBINATION. THERE ARE 8 TOTAL POSSIBILITIES.

1. OPEN TO RED WING LIBRARY PATRONS OVER THE AGE OF 18 WITH AN ACCOUNT IN GOOD
STANDING.
2. YOU MAY USE BOOKS YOU READ FROM May 1 - May 31, 2026.
3. ALL BINGO CARDS MUST BE TURNED IN BY 7:00 PM on Monday June 1, 2026 TO BE ELIGIBLE FOR
THE PRIZE DRAWING.

Rules:

Red Wing Public Library Adult Programming
225 East Avenue . Red Wing, MN 55066 . (651) 385-3645 . rwpl@selco.info .

redwing.lib.mn.us
For accessibility accommodations, please contact the library 7 days in advance.

The Books:
1. 

2.

3.

Phone # or Email:

Flip for
Bingo!
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March 10, 2026 

   

Book It to the Library for This Sale 

  

Treat yourself by springing for some new-to-you 

books at the Friends of the Library spring book sale. 

You'll find great deals every day, capped off by a $2 

bag sale on the last day. 

 

 

 

Friends of the Library Member Pre-Sale 

Wednesday, April 1, 1-5 p.m. 

 

(Memberships at the door for $10) 

 

Hours Open to the Public 

Thursday, April 2, 10 a.m.-5 p.m. 

 

Friday, April 3, 10 a.m.-5 p.m. 

 

Saturday, April 4, 10 a.m.-2 p.m. 

 

 

March 24, 2026 

  

Time to Check Out the Library 

  

If you haven't been to the Red Wing Public recently, or ever, 

now's the time to stop by. The Library is "growing lifelong 

learners" at a record rate and has so much to offer for everyone. 

In 2025, the number of cardholders both within and outside of 

Red Wing jumped, as did library visits, computer sessions, WiFi 

sessions, and online resource sessions. Plus, while the Library's 

print and digital collections are impressive on their own, they've 

also expanded their Library of Things, which features offerings 

like the seed library, disc golf kits, and borrowable artwork. For a 

more complete picture of how the Library served the community 

last year, read the full annual report or watch the presentation at 

last night's City Council meeting. Want to contribute to an even 

stronger 2026? Come in for a visit or explore the Library's new website to find books, events, digital resources, 

and more. 
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April 14, 2026 

  

All in a Day's Work 

  

You may recognize Derek Braend from his time at the Library's 

front desk or from events like Harry Potter Book Night or Trivia 

Night. But mostly, as Technical Services Assistant, he's working 

behind the scenes to make sure patrons have the latest 

information in the online catalog, adding labels to inventory, and 

handling damaged books. It's a detail-oriented job that keeps him 

plenty busy. When work is wrapped up, you may find Derek 

dashing off to rehearsals where he plays guitar or teaching 

lessons at North Woods Music Studio. With the weather warming 

up, he also looks forward to relaxing with some fishing. With 

National Library Week coming next week, stop by to say hi to 

Derek and the rest of our fantastic Library staff, fill out a Library 

appreciation postcard, and discover something new. (For 

example, did you know that you can now print at the Library directly from your phone or laptop?) 
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	 This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time. Members of the public can join this meeting either in person at City Hall or virtually. Join the meeting via Webex . To join via telephone, please dial (415) 655-0001. Enter access code 2550 792 9629 and password 2026 when prompted.
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