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Meeting Announcement and Agenda 
 

City Council Workshop 
Council Chambers 

315 West Fourth Street, Red Wing, MN 
Date: Monday, April 27, 2026   

Time: 5:00 PM 
 

 
1. Call to Order 
2. Workshop Items 

 

2.A. City Council Administrator's Evaluation Summary. 
The City Council met in closed session on Monday, April 13, 2026, and now concludes 
the evaluation process by providing the following summary statement. 
 
Administrator Heineman was reviewed on his hiring terms and the City’s strategic plan 
initiatives. The Council deemed him strong in strategic plan leadership, government & 
policy knowledge, and fiscal organization. He needs improvement in organizational 
culture, communication, and building trust. 

 2.B. Draft Public Facility Use Policy. 
Council discussion is requested on proposed changes to the Public Facility Use policy. 

 2.C. Draft Amendment of Ordinance Section 10.30, Unauthorized Use of City Sidewalks, 
Right-of-Way, Stairwells, and Parking Ramps. 

 

2.D. Draft Ordinance on Aggressive Panhandling.   
This ordinance is intended to balance the rights of individuals to engage in protected 
speech with the public’s right to feel safe and free from intimidation in public spaces. It 
aims to reduce disruptive and coercive behavior while maintaining access to community 
resources and services for those in need. 

 

2.E. Draft Ordinance of Drones. 
The proposed UAS ordinance is presented to the City Council for review and discussion. 
Staff seeks feedback and policy direction from the Council prior to bringing the ordinance 
forward for formal adoption. 

3. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
 


