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Our Vision 
Red Wing thrives as a vibrant, creative river town that values its 

natural environment, welcomes all people, and unlocks opportunity for everyone. 
 

Our Mission 
We strive to create a sustainable, healthy, accessible, resilient, 
and equitable community where every person feels at home. 

 
Meeting Announcement and Agenda  
Sister Cities Commission Workshop 

Community Development Building, 419 Bush Street, Red Wing, MN 
Wednesday, April 22, 2026, at 5:15 PM 

 
1. Roll Call 
2. Public Comment 
 This period is reserved for public comment on matters not on the agenda. If a public comment is 

desired on an agenda item, please inform the presiding office (Chair) or Executive Director 
before the meeting begins. Otherwise, be prepared to promptly seek recognition when the 
agenda item is considered. 

3. Workshop Items 
 3.A. Quzhou Friendship Delegation Visit - October 2026 
 3.B. Finance Report  

 

3.C. 
1. Ikata Student Exchange Program - Update on 2026 exchange (fundraising, ikota 

students, events, etc.) 
2. Go over possible mission statements (Tammy/Tricia) - vote to adopt at the May 

meeting 
3. Review and discuss updated forms and processes related to exchange 

(Dani/Ashlyn).   

 3.D. Ideas for Expanding Sister Cities Activities into the Community 

 

3.E. Communication Items - Starting June 1, 2026, Student liaisons to the Sister Cities 
Commission will become voting members and they will apply to our quorum numbers. 
This was passed by the City Council on Monday, April 13, 2026.  This will be on a trial 
basis of one year.  Staff will send out an e-mail to all current Ikata exchange students and 
those that applied this year to see if there is any interest in becoming our next student 
liaison for 2026-2027.  

4. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
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Dereck Tanner Torrey Piper Hazel Lillan Kelly - Chap Total
Family Fare  1/24 551.56$        137.89$          275.78$       137.89$        551.56$           
Family Fare  1/25 301.97$        150.98$        150.99$        301.97$           
Family Fare 2/21 444.47$        74.07$          148.16$          74.08$          148.16$                444.47$           
Family Fare 2/22 334.78$        167.39$        167.39$        334.78$           
Family Fare 3/7 586.77$        146.70$        293.38$          146.69$        586.77$           
Family Fare 3/8 407.31$        203.65$        203.66$          407.31$           
RW Elks Donation 3/26 600.00$        85.72$          85.72$          85.72$             85.72$         85.72$          85.72$          85.68$                  600.00$           
Aliveo Learning Cen 4/6 4,000.00$     666.67$        666.67$        666.67$          666.67$       666.66$        666.66$        4,000.00$        
Family Fare 4/3 101.93$          101.93$        101.94$                305.80$           not deposited

Family Fare 4/4 153.35$        153.34$       153.34$        153.34$        153.34$                766.71$           not deposited

-$                  
-$                  

Sub-total Bagging & Donation 7,226.86$     905.74$        1,176.81$    1,637.41$       1,181.51$   1,684.68$     1,224.10$     489.12$                8,299.37$        
Family contribution 250.00$        250.00$        250.00$          250.00$       250.00$        250.00$        -$                       1,500.00$        

-$                  
-$                  

Sub-total from families 250.00$        250.00$        250.00$          250.00$       250.00$        250.00$        -$                       1,500.00$        

Sub-total of all funds 1,155.74$     1,426.81$    1,887.41$       1,431.51$   1,934.68$     1,474.10$     489.12$                9,799.37$        

Plane tickets (insurance & fee) insurance & flight

Tour Actual
Total Actual  Cost of Trip -$               -$              -$                 -$             
Chaperone Grant From 
Reserve Funds or General 
Budget ($2500 max)

This will come from 
our 248 reserve 
fund 

Due before departure (total cost less earnings) -$               -$              -$                 -$             

Total refunded -$                       -$                  

Students raised  (parent deposit, donations, fundraising) 

Actual cost to students (tour and airfare)

Overage raised & collected $0.00

Out of pocket cost to 
families for trip (besides 
spending money, gifts, and 
expenses here)
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       Red Wing Sister Cities Commission Financial Report -April  2026

Budget Actual Goal Actual
Income Income

From General Fund 5,000.00$        5,000.00$    
Student fundraising 2026 
(bagging) 7,500.00$         3,699.37$        
2026 Donations 6,000.00$         4,600.00$        

Carry over from previous 
fundraising & City transfers 25,614.10$      25,614.10$     

 Chaperone subsidy will be pulled from this 
account 

Downpayments and addt'l 
payments from families 1,500.00$         1,500.00$        
Money returned to families 
(excess funds raised) 

Total Income 5,000.00$        40,614.10$       35,413.47$      

Expenses - General Expenses - General
Young Artist Showcase Prize 750.00$           250.00$        -$                  -$                  
 Young Artist  Expenses 100.00$           -$              -$                  -$                  
River City Days Parade 200.00$           -$                  -$                  
Postage & Copying 100.00$           -$                  -$                  
Misc. Expense 500.00$           34.75$          -$                  -$                  
Total General Expense 1,650.00$        284.75$        -$                  -$                  

Expenses - Ikata Expenses - Ikata 
Chaperone Background Check 75.00$             Airfare & travel agent fees 14,000.00$       -$                  
Gifts sent with Chaperone 200.00$           Tour 4,200.00$         -$                  

Welcome Event & Farewell 
Picnic 850.00$           Chaperone Subsidy** $2,500 -$                  

 This will come from funds previously 
allocated to the 248 budget in prior years.  
See above.  

Tree Planting 325.00$           Student Subsidy* $1,500 -$                  
 If needed these will come from funds 
previosly allocated in prior years.  

T-shirts 100.00$           
Miscellaneous (tickets, events, 
etc) 800.00$           
Total Ikata Expense 2,350.00$        -$              22,200.00$       -$                  

Expenses - Quzhou 

Delegation to Quzhou (gifts, 
etc.) 1,000.00$         Additional Quzhou expenses 3,000.00$         

 This will come from funds previously 
allocated to the 248 budget in prior years.  
See above.  

Total Quzhou Expense 1,000.00$        -$              3,000.00$         -$                  

Total All 101 Expenses 5,000.00$        284.75$        Total All 248 Expenses

Balance of 101 -$                 4,715.25$    Balance of 248 35,413.47$      

6 students and 1 chaperone = 2026 Ikata Exchange
** This is a combination of funds donated, raised and transferred from the GF since 2020,figure provided by finance 2/3/2026
* Student subsidy is a "scholarship" of up to $250 per student if fundraising falls short

 101 Account - General Fund 248 Account - Sister Cities
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Student Interview Questions – Japan Exchange Program 

Name: 		 	 	 	 	 *Confirm application email and phone numbers*  

1. What inspired you to apply for this exchange program to Japan, and what do you hope to 
gain from the experience? (1-2-3) 

2. What are your past travel experiences? Have you traveled alone or with family? Have you 
ever became homesick while away from your parents? (1-2-3) 

3. How would you prepare for Japanese customs and traditions that may differ from those in 
the United States? (1-2-3) 

4. Imagine you encounter an unfamiliar food, custom, or daily routine while in Japan. How 
would you handle that situation? (1-2-3) 

5. The climate in Japan is very hot and humid. How do you handle heat and how would you 
prepare for the climate. (1-2-3) 

6. How do you handle small and confined spaces? Do you have any personal space restrictions? 
(1-2-3) 

7. Will you participate in all group activities before, during, and after travel. Is there anything 
that may get in the way of participating in all group activities? (1-2-3) 

Parent Interview Questions 

1. How would you describe your home environment, and how will you ensure it is welcoming, 
accommodating (personal space/bathrooms), and supportive for a visiting Japanese student? 
(1-2-3) 

2. How comfortable is your family using simple English, translation tools, or nonverbal 
communication to support a student whose English proficiency may vary? (1-2-3) 

3. Is there anything that would prevent you from meeting the requirements of a host family, 
including, but not limited to, meals, transportation, free day activities, and other planned 
activities during the exchange? A recommendation is that the family should financially 
prepare to engage in free day activities, meals and transportation to immerse your student in 
the American culture.  (1-2-3) 

4. Do you have any concerns with hosting a Japanese students for around 10-14 days?  
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Interviewer Notes 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Score:       /30
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Student Application – Japan Exchange Program 

Program Overview 

This exchange program provides selected students the opportunity to experience Japanese 
culture, education, and daily life through homestays and cultural activities. Participants will gain 
valuable cross-cultural understanding, leadership skills, and lifelong friendships. 

Program Dates: 

The exchange generally takes place from mid to late July, with students returning before River 
City Days in August. 

Hosting Requirement: 

Families of selected students are expected to host a visiting Japanese student for approximately 
two weeks following the return from Japan. 

Submission Details:  

This application can be submitted in person at the Ignite Building in Red Wing at 419 Bush St. or 
emailed to Lisa Acker at lisa.acker@redwingmn.gov by the deadline of DECEMBER 5TH, 
2025.  

Section 1: Student Information 

• Full Name: ______________________________________________ 

• Date of Birth: _______________________   Age: ______ Gender: _____ 

• Grade Level: _________________________ 

• School Name: ___________________________________________ 

• Home Address: __________________________________________ 

• City: ____________________  State: _______  ZIP: ___________ 

• Phone Number: _________________________ 

• Email Address: _________________________ 
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Section 2: Parent/Guardian Information 

• Parent/Guardian Name(s): ___________________________________ 

• Phone Number(s): _________________________ 

• Email Address(es): _________________________ 

Section 3: Short Response Questions 

(Please respond thoughtfully in complete sentences.) 

1. What interests you most about visiting Japan? 
 
 

2. How do you think participating in this exchange will benefit your personal growth or 
education? 
 
 

3. Describe a time when you adapted to a new or unfamiliar situation. What did you learn 
from it? 
 
 

4. What qualities make you a good representative of your school and community? 
 
 

5. What aspects of Japanese culture (e.g., food, customs, language, traditions) are you most 
excited to experience? 
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6. How would you handle feeling homesick or overwhelmed while abroad? 
 
 

Section 4: School and Community Involvement 

List your extracurricular activities, leadership roles, and community service experiences: 

Section 5: Academic and Behavioral Standing 

• Current GPA: ___________ 

• Have you had any disciplinary actions within the past two years? 
☐ No  ☐ Yes (If yes, please explain below) 

Section 6: Letters of Recommendation 

Two letters of recommendation are required to complete this application. 

Please submit one from a teacher or school staff member and one from a community member, 
coach, or supervisor who can speak to your character, responsibility, and readiness to represent 
your school abroad. 

Each letter should include: 

• The recommender’s name, title, and contact information 

• How long and in what capacity they have known you 

• An assessment of your maturity, leadership, teamwork, and adaptability 

Attach both letters to this application or submit them directly to the program coordinator by the 
deadline (lisa.acker@redwingmn.gov). 
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Section 7: Family Hosting Commitment 

As part of this exchange, families of participating students are expected to host a Japanese 
student for approximately two weeks following the trip to Japan. Hosting responsibilities include 
providing a safe, welcoming home environment, meals, transportation to activities, and 
opportunities for the visiting student to experience local culture and family life. 

Please acknowledge your understanding of this requirement below. 

☐ Yes, our family is willing and able to host a Japanese student for two weeks. 

☐No, our family is unable to host at this time (please explain): 

Please list all individuals that live in your home with name, gender and age.  

___________________________________________________________________________ 

___________________________________________________________________________ 

Parent/Guardian Signature: ___________________________ Date: ___________ 

Student Signature: ___________________________ Date: ___________ 

Section 8: Health and Emergency Information 

(Confidential – used only for travel and safety planning.) 

• Is applicant able to handle high temperatures and extreme humidity: Yes/No  

If no, please explaining reasoning. ___________________________________________ 

• Allergies or medical conditions: ___________________________________ 

• Current medications: ____________________________________________ 

• Emergency Contact (if different from parent/guardian): 
Name: __________________________  Phone: ___________________ 
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Section 9: Student Commitment 

I understand that being selected for this exchange is both an honor and a responsibility. I agree to 
represent my school and community with integrity, follow all program rules, and show respect 
for Japanese culture and customs. 

Student Signature: ___________________________ Date: ___________ 

Section 10: Parent/Guardian Consent 

I grant permission for my child to apply for and, if selected, participate in the Japan Exchange 
Program. I understand the expectations, including the travel timeframe (mid to late July, 
returning before River City Days in August) and the hosting requirement, and agree to support all 
program responsibilities. 

Parent/Guardian Signature: ___________________________ Date: ___________
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Sister Cities Commission 
(651)385-5113 

www.redwingmn.gov

Student Qualifications– Japan Exchange Program 

The Sister Cities Commission has agreed that the following qualifications should be met by the 
student applicants to be considered for the Ikata Exchange Program. 

Qualifications 

- Student has be enrolled in the Red Wing Public Schools or schools located in Red Wing, MN. 
Homeschooled students are included in this qualification.  

- Student must be in the grades of 8th through 11th grade.  

- The student should show enthusiasm to learn about culture and immerse themselves by 
forming relationships and connecting to Japanese culture. 

- The students and parents have to be active participants in all paperwork deadlines, meetings, 
events and fundraising.  

The decisions will be made based on a scoring system. Each question the students answer will be 
given a score of 1, 2 or 3 by each commission member on the interview team. At the conclusion 
of the interview, each commission member will total up their scores and each total score of the 
commission member will be given to the student for an overall interview score.  

If a tie should occur for the final spot to attend the trip, the interview team will discuss the 
following items:  

- Student grade 

- Ability to host a Japanese student 

Hosting Requirements– Japan Exchange Program 

Hosting is an essential piece of the exchange to work smoothly and fully engage our Japanese 
guests into the American culture. As a student who wants to apply, hosting is highly 
recommended but, not required. If hosting is available the following requirements should be met.  

- The family should have a separate sleeping area for their Japanese student(s).  

- The family should have their own means of available transportation to and from scheduled 
events during the first two weeks of August while their Japanese student is visiting.  
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Sister Cities Commission 
(651)385-5113 

www.redwingmn.gov

- The family should financially prepare to engage in free day activities, meals and 
transportation to immerse your student in the American culture.   

- May be subject to a home visit.  

Chaperone Qualifications– Japan Exchange Program 

The Sister Cities Commission has agreed that the following qualifications should be met by the 
chaperone applicants to be considered for the Ikata Exchange Program. 

Qualifications 

- The applicant needs to be 21 years or older.  

- It is preferred the applicant have previous experience in international travel and navigating the 
airport. 

- The applicant should not have any medical conditions that would limit them to do moderate to 
vigorous activity in an extremely hot and humid environment.  

- The applicant may be subject to a background check. 

- The applicant should be available to attend the welcome dinner and/or farewell dinner during 
the time the Japanese students are in Red Wing.  

The decisions will be made based on a scoring system. Each question the applicant answers will 
be given a score of 1, 2 or 3 by each commission member on the interview team. At the 
conclusion of the interview, each commission member will total up their scores and each total 
score of the commission member will be given to the applicant for an overall interview score.  

If a tie should occur for the final spot to attend the trip, the interview team will discuss the 
following items:  

- International travel experience 

- Experience working with kids  
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Sister Cities Commission 
(651)385-5113 

www.redwingmn.gov

Multi-year Chaperone Opportunity 

The commission has an opportunity for a chaperone to attend 3 total years of the exchange. This 
opportunity can be granted to chaperones from previously accepted years from the commission. 
This opportunity can be accepted or denied by the chaperone as all experiences and scheduling 
concerns may change. Commission members can be considered for this opportunity. 

Chaperone Relation to Student Applicants 

The chaperone cannot have any familial relation to a selected student applicant that are attending 
the trip. Familial relation is defined as “refers to the connections and bonds between family 
members, which can include parents, guardians, siblings, and other relatives”. 
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Chaperone Interview Questions – Japan Exchange Program 

Name: 		 	 	 	        *Confirm application email and cell phone number*		
	  

1. What experience do you have working with students? What experience do you have in 
international/domestic travel? (1-2-3) 

2. How did you hear about the program? What interests you in this exchange program?
(1-2-3) 

3. How would you ensure the well-being of all students while abroad? In the moment of a 
crisis, how would you handle the following situations: political, homesick, flight 
cancellations, delays and illness. (1-2-3) 

4. The environment in Japan is very hot and extremely humid. Would you be able to handle 
a fast paced agenda in this temperature? Do you have any health concerns that may limit 
you? (1-2-3) 

5. Are you able to commit to attending all pre-departure meetings, fundraising, post-trip 
activities and presentations? (1-2-3) 

6. What personal qualities do you possess that make you an ideal representative of this 
exchange program? (1-2-3) 

Interviewer Notes 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

Score:        /18
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Chaperone Application – Japan Exchange Program 

Program Overview 

The Japan Exchange Program provides students the opportunity to explore Japanese culture, 
education, and daily life through homestays and cultural experiences. The trip typically takes 
place mid to late July and lasts approximately 14 days, with participants returning before River 
City Days in August. 

Chaperones play a vital role in ensuring student safety, cultural sensitivity, and a positive 
educational experience. Selected individuals must demonstrate strong leadership, reliability, and 
enthusiasm for supporting youth in an international environment. 

Section 1: Applicant Information 

• Full Name: ______________________________________________ 

• Date of Birth: _______________________ 

• Phone Number: _________________________ 

• Email Address: _________________________ 

• Home Address: __________________________________________ 

• City: ____________________  State: _______  ZIP: ___________ 

Section 2: Employment and Background 

• Current Occupation/Position: _______________________________ 

• Employer/Organization: ____________________________________ 

• Work Phone: _________________________ 

• Have you previously served as a chaperone or group leader? 
☐ Yes  ☐ No 
If yes, please describe the experience: 

Page 16 of 26



• Have you traveled internationally before? 
☐ Yes  ☐ No 
If yes, please specify countries visited and purpose of travel: 

Section 3: Short Response Questions 

(Please answer each question thoughtfully and completely.) 

1. What motivates you to apply as a chaperone for this exchange program to Japan? 
 
 

2. Describe your experience working with students or youth in a supervisory or mentorship 
role. 
 

3. What strengths or qualities do you possess that would contribute to the success and safety 
of this program? 
 

4. How would you handle a situation where a student is homesick, overwhelmed, or 
struggling to adjust? 
 

5. As the only chaperone, you will work closely with program coordinators, host families, 
and local guides in Japan. How would you ensure effective communication and 
collaboration with all parties? 
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6. Describe how you would model cultural respect and appropriate behavior for students 
while abroad. 

7. What strategies would you use to maintain organization, accountability, and safety for all 
students during travel? 

8. How would you handle an emergency or unexpected situation while overseas? 
 
 

Section 4: Letters of Recommendation 

Two letters of recommendation are required to complete this application. 

Please submit: 

• One letter from a school administrator, colleague, or supervisor who can speak to your 
professionalism and reliability. 

• One letter from a community member, organization leader, or colleague who can 
comment on your character, leadership, and ability to work with youth. 

Each letter should include: 

• The recommender’s name, title, and contact information 

• How long and in what capacity they have known you 

• An assessment of your leadership, responsibility, communication, and problem-solving 
abilities 

Attach both letters to this application or have them sent directly to the program coordinator by 
the stated deadline (lisa.acker@redwingmn.gov). 
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Section 5: Availability and Commitment 

• Are you able to attend all pre-departure meetings and training sessions prior to travel? 
☐ Yes  ☐ No 

• Are you able to commit to being available for the full 14-day duration of the exchange in 
mid to late July, as well as assisting with follow-up activities after the group returns? 
☐ Yes  ☐ No 

• Are you willing to assist with pre-trip preparation, such as student meetings, fundraising 
events, or orientation sessions? 
☐ Yes  ☐ No 

Section 6: Health and Emergency Information 

(Confidential – used only for safety planning.) 

• Are you able to handle a fast-paced agenda in high temperatures and extreme humidity for 
this chaperone experience? Yes/No  

If no, please explain your reasoning. _______________________________ 

• Allergies or medical conditions: ___________________________________ 

• Current medications: ____________________________________________ 

• Emergency Contact Name: ________________________________________ 

• Relationship: ____________________  Phone: ___________________ 

Section 7: Authorization and Agreement 

I understand that serving as a chaperone for this program carries significant responsibility. If 
selected, I agree to: 

• Uphold the highest standards of conduct and professionalism. 

• Prioritize the safety, well-being, and learning experience of all students. 

• Follow all program guidelines, travel policies, and cultural expectations. 

• Participate fully in all pre-trip and post-trip meetings. 

Applicant Signature: ___________________________ Date: ___________ 
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Section 8: Program Acknowledgment 

I understand that this exchange program takes place mid to late July and lasts approximately 14 
days, returning before River City Days in August. I also understand that I will be expected to 
assist with student preparation and follow-up activities as part of my chaperone duties. 

Applicant Initials: _______
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