City of
RWEDMG

Our Vision
Red Wing thrives as a vibrant, creative river town that values its
natural environment, welcomes all people, and unlocks opportunity for everyone.

Our Mission
We strive to create a sustainable, healthy, accessible, resilient,
and equitable community where every person feels at home.

Meeting Announcement and Agenda
Sister Cities Commission Workshop
Community Development Building, 419 Bush Street, Red Wing, MN
Wednesday, April 22, 2026, at 5:15 PM

1. Roll Call

2. Public Comment
This period is reserved for public comment on matters not on the agenda. If a public comment is
desired on an agenda item, please inform the presiding office (Chair) or Executive Director
before the meeting begins. Otherwise, be prepared to promptly seek recognition when the
agenda item is considered.

3. Workshop Items
3.A. Quzhou Friendship Delegation Visit - October 2026
3.B. Finance Report
3.C.
1. lkata Student Exchange Program - Update on 2026 exchange (fundraising, ikota

students, events, etc.)
2. Go over possible mission statements (Tammy/Tricia) - vote to adopt at the May

meeting
3. Review and discuss updated forms and processes related to exchange

(Dani/Ashlyn).

3.D. Ideas for Expanding Sister Cities Activities into the Community

3.E. Communication Items - Starting June 1, 2026, Student liaisons to the Sister Cities
Commission will become voting members and they will apply to our quorum numbers.
This was passed by the City Council on Monday, April 13, 2026. This will be on a trial
basis of one year. Staff will send out an e-mail to all current Ikata exchange students and
those that applied this year to see if there is any interest in becoming our next student
liaison for 2026-2027.

4. Adjournment

Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings.
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