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Our Vision 
Red Wing thrives as a vibrant, creative river town that values its 

natural environment, welcomes all people, and unlocks opportunity for everyone. 
 

Our Mission 
We strive to create a sustainable, healthy, accessible, resilient, 
and equitable community where every person feels at home. 

 
Meeting Announcement and Agenda  

Arts & Culture Commission Workshop 
Community Development, 419 Bush Street, Red Wing, MN 

Wednesday, April 15, 2026, at 5:30 PM 
 
1. Roll Call 
2. Workshop Items 

 
2.A. Municipal Arts Fund Balance 

The attached spreadsheet provides a detailed history of every transaction within the 
Municpal Arts Fund since its creation in 2023. 

 2.B. Creative Laureate Program Applications.  

 
2.C. Large Jester Repair Quote. 

The Commission has been evaluating repair costs for the Large Jester in Colvill Park. 
Updated quote information has been provide, see attached. 

 2.D. Committee Check-Ins. 
3. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
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MUNICIPAL ARTS FUND
CASH TRACKER

Date Deposit Credit Balance Vendor Notes
1/1/23 $75,000.00 Initial balance

11/29/23 $1,800.00 $73,200.00 Maxwell Cora Sculpture Survey
4/14/24 $10,800.00 $62,400.00 Sculpture Tour Eau Claire Sculpture Walk 1st Installment
6/12/24 $8,400.00 $54,000.00 Sculpture Tour Eau Claire Sculpture Walk 2nd Installment
8/28/24 $500.00 $53,500.00 Sculpture Tour Eau Claire Insurance
10/2/24 $5,450.00 $48,050.00 Gita Patina LLC 2024 public art maintenance - final contract cost

12/31/24 $6,350.00 $54,400.00 Transfer in from City General Fund From Percent for the Arts 2024 qualifying projects
1/22/25 $250.00 $54,150.00 Gita Patina LLC Pay Max & Gita for quote
4/29/25 $200.00 $53,950.00 Gita Patina LLC Final Assessment of Sunflower, Bench, and Bronze Scupltures
5/7/25 $12,000.00 $41,950.00 Sculpture Tour Eau Claire Sculpture Walk 2025 - voted to send to city council on 11/20/24

6/26/25 $10,000.00 $51,950.00 Grant SEMAC grant for Sculpture Walk (ONLY FOR SCULPTURE WALK)
9/17/25 $500.00 $51,450.00 Sculpture Tour Eau Claire Insurance

Annual 2025 $81.60 $51,368.40 Insurance Charges Insurance
3/4/26 $8,400.00 $42,968.40 Red Wing Arts Association Sculpture Walk 2026 Part 1 - voted to send rec for 16,800 to City Council 9/17/25 & City Council approved

$42,968.40
$0.00Difference from Above

Balance from Finance Department as of 3/18/26

I:\Admin Divisions\Admin\Boards and Commissions\Arts & Culture Commission\Municipal Arts Fund\ACC Cash Flow Forecast, Tab % FOR ARTS 1 of 2
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MUNICIPAL ARTS FUND
FORECAST - FUTURE CASH RECEIPTS AND OBLIGATIONS

Date Deposit Credit Balance Vendor Notes
2024 $3,000.00 $39,968.40 Red Wing Entry sign - voted to send to city council 9/18/24
2026 $8,400.00 $31,568.40 Sculpture Walk 2026 Part 2
2027 $12,000.00 $19,568.40 Sculpture Walk 2027  (ESTIMATE)
2027 $25,257.00 $44,825.40 ESTIMATED Percent for the Arts 2026 qualifying projects
2028 $12,000.00 $32,825.40 Sculpture Walk 2028 (ESTIMATE)
2028 $26,405.00 $59,230.40 ESTIMATED Percent for the Arts 2027 qualifying projects
2029 $12,000.00 $47,230.40 Sculpture Walk 2029 (ESTIMATE)
2029 $17,928.00 $65,158.40 ESTIMATED Percent for the Arts 2028 qualifying projects
2030 $12,000.00 $53,158.40 Sculpture Walk 2030 (ESTIMATE)

I:\Admin Divisions\Admin\Boards and Commissions\Arts & Culture Commission\Municipal Arts Fund\ACC Cash Flow Forecast, Tab % FOR ARTS 2 of 2
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Creative Laureate Program: Project Proposal Evaluation Form 

Project Name: ________________________________________________ 
 
Artist/Applicant Name: _________________________________________ 
 
Reviewer Name: _______________________________________________ 
 
Date of Review: _______________________________________________ 

Scoring Rubric 

Please use the following scale to score each category (for a grand total of 50 points): 
 

 

1. Artistic Excellence (Max 10 pts) - Score (1-10): ________ 

a) The quality of the works of art and the services involved in the project. 
b) The relevance of the project in relation to the audience or community 
intended to serve through the grant activities. 

         
Comments: 
 
 
 
 

2. Artistic Merit (Max 10 pts) - Score (1-10): ________ 

a) The value and appropriateness of the project to the organization’s mission, 
artistic field, artists, audience, community, and/or constituency. 
b) Clearly defined goals and/or proposed outcomes and an appropriate plan to 
determine if those goals and/or outcomes are met. This includes, where 
relevant, measures to assess student and/or teacher learning in arts education. 
 
Comments: 
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3. Community Impact (Max 10 pts) - Score (1-10): ________ (ACC Vision Statement: 
“Red Wing thrives as a creative, regional arts and culture hub where everyone can participate.”) 

a) Engagement with individuals whose opportunities to experience and participate in the 
arts are limited by geography, ethnicity, economic status or disability. 
b) Ability to strengthen the arts sector through knowledge sharing and resources. 

 
Comments: 
 
 
 

 

4. Feasibility and Budget Appropriateness (Max 10 pts) - Score (1-10): ________ 

a) The ability to carry out the project based on such factors as the appropriateness of the 
budget, clarity of the project activities, resources involved and qualifications of the 
project's personnel and/or partnerships. 

 
Comments: 
 
 
 

 

5. Artist's Relationship with the Red Wing Community (Max 10 pts) Applicant lives or 
works within Red Wing School District #256 or is a resident of Goodhue or Pierce Counties. 

Score (1-10): ________ 

Comments: 
 
 
 

TOTAL SCORE (Max 50 pts): ________ / 50 
 
Conflict of Interest Disclosure: 
 
Does the reviewer or applicant have any actual or perceived conflicts of interest? 
 
[  ] Yes [  ] No 
 
If yes, please describe:  
_________________________________________________________________ 
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​ ​  

City of Red Wing Arts & Culture Commission 
Creative Laureate Program: ACC Responsibilities 

Since the Creative Laureate program was begun in the Finance Committee, the Finance 
Committee will take the lead during the first implementation but would like assistance from 
other committees. In the second year, it would be appropriate for the Public Art Committee 
to take over responsibility for the program. 

Marketing Plan 
The Finance Committee requests that the Marketing Committee develop a Marketing & 
Communications Plan for the Creative Laureate Program. This may include: 

●​ Create Creative Laureate Webpages on the ACC Website 
○​ Description 
○​ Application Form 
○​ Features on Selected Artists and Their Projects 

●​ Promote via City E-Newsletter & Social Media 
●​ Issue Press Releases 
●​ Create Flyers, Poster & Print Materials 

○​ Encourage local art organizations and businesses to promote the program 
within the community. 

●​ Events to be promoted: 
○​ Call for Artists 
○​ Announcements of Awardees 
○​ Public Events by the Laureates 

Artist Selection Process 
The Finance Committee will work with the City Liaison to determine how to create the 
online application and where those applications will land. The Finance Committee will 
review applications for completeness and bring forward all applications that are complete. 
 
It is suggested that two Public Art Committee members and two Finance Committee 
members review all completed applications and bring their top six applications forward to 
the whole commission for review and selection during a workshop meeting. At the next 
voting meeting, the commission will vote to recommend up to 3 finalists for awarding. 
 
Each project proposal will be reviewed and scored for total of 50 points on the following 
criteria (scoring rubric/criteria adapted from the National Endowment for the Arts): 

Page 43 of 44



 
 

1.​ Artistic Excellence (10 pts) 
a)​ The quality of the works of art and the services involved in the project. 
b)​ The relevance of the project in relation to the audience or community 

intended to serve through the grant activities. 
2.​ Artistic Merit (10 pts) 

a)​ The value and appropriateness of the project to the organization’s mission, 
artistic field, artists, audience, community, and/or constituency. 

b)​ Clearly defined goals and/or proposed outcomes and an appropriate plan to 
determine if those goals and/or outcomes are met. This includes, where 
relevant, measures to assess student and/or teacher learning in arts 
education. 

3.​ Community Impact (10 pts) (ACC Vision Statement: “Red Wing thrives as a creative, 
regional arts and culture hub where everyone can participate.”) 

a)​ Engagement with individuals whose opportunities to experience and 
participate in the arts are limited by geography, ethnicity, economic status or 
disability. 

b)​  Ability to strengthen the arts sector through knowledge sharing and 
resources. 

4.​ Feasibility and Budget Appropriateness (10 pts) 
a)​ The ability to carry out the project based on such factors as the 

appropriateness of the budget, clarity of the project activities, resources 
involved and qualifications of the project's personnel and/or partnerships. 

5.​ Artist’s Relationship with the Red Wing Community (10 pts) 
 
All applicants must live or work within the City of Red Wing Area as defined by School 
District #256, or must be a resident of Goodhue or Pierce Counties. Note that you will be 
required to disclose any actual or perceived conflicts of interest. All voting will be 
documented and archived. Active Arts & Culture Commissioners are ineligible to apply. 
 
The Finance Committee will work with City staff to develop Creative Laureate contracts. 
 
Each awarded applicant will be assigned a commissioner who will attend the commission 
meeting where the applicant is awarded, answer questions, schedule / attend mid-project 
check-ins and attend all Creative Laureate events of the applicant throughout their term. 
 
Mid-Project Check-in will be attended by Laureate assigned Commission Member and one 
other Commission Member from the Public Art Committee. It is recommended that as many 
Commission Members as possible attend the Creative Laureate public events. 

Page 44 of 44


	1. Roll Call
	2. Workshop Items
	A. Municipal Arts Fund BalanceThe attached spreadshee
	Arts Fund Balance Sheet

	B. Creative Laureate Program Applications.
	Applicant A
	Applicant B
	Applicant C
	Applicant D
	Project Proposal Evaluation Form
	ACC Responsibilities

	C. Large Jester Repair Quote.The Commission has been 
	D. Committee Check-Ins.

	3. Adjournment

