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Red Wing Housing and Redevelopment Authority 
Equal Opportunity Housing/Equal Opportunity Employment 

 
Our Mission 

To provide quality, affordable, sustainable housing and community redevelopment programs utilizing resources  
that develop public and private partnerships. 

 
Statement of Intent 

We gather today in this room as one people to discuss and attend to the matters of Red Wing. 
Together, as a government body and as community members, we agree to treat everyone with courtesy, dignity, and 

respect. We will listen to all sides of an issue, encourage participation, support each other, act with honor and 
accountability, and inspire pride in our community. This we commit as we open this meeting.  

  
   

Meeting Announcement and Agenda  
Housing & Redevelopment Authority Board Regular Meeting 

City Council Chambers, 315 West 4th Street, Red Wing, MN & Virtually 
Tuesday, April 14, 2026, at 3:30 PM 

 

This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time. 
Members of the public can join this meeting either in person at City Hall or virtually. Join the meeting 
via Webex . To join via telephone, please dial (415) 655-0001. Enter access code 2555 596 3341 
and password 2026 when prompted.  
  
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Approval of Agenda 
5. Public Comment 
 We now invite anyone to share their thoughts on a topic that is not on the agenda. We welcome 

all opinions and ideas. We appreciate you stating your name at the lectern, and please 
remember that personal attacks may be ruled out of order. You will have up to three minutes to 
comment, and we appreciate your time in coming tonight. 

6. Consent Agenda (Roll Call Required *) 
 The Consent Agenda consists of items that often don’t require Council discussion. These items 

are usually routine business, non-controversial, or have been discussed publicly in the past. 
These items can be approved by the Council all at once unless a Council member 
acknowledges they would like to comment or have a discussion on any of these items at this 
meeting. If no Council member has a concern or comment on any of the consent agenda items, 
the Council will approve them all at the same time.  

 6.A. Motion to Approve March 10, 2026 Regular Meeting Minutes. 

 
6.B. Motion to Approve Bills (Check # 53058-53125, totaling $320,101.77). 

Public Housing: $60,580.98 
Housing Choice Voucher: $1,882.13 
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Jordan Tower II: $61,163.39 
Redevelopment: $31,159.92 
Small Cities: $164,957.23 
TIF: $0.00 
BIH: $358.12 
AHTF: $0.00  

7. Motions & General Business  

 7.A. Motion to Approve Resolution No. 1471-26 Approving Signing Authority for Sale of Twin 
Home 

 7.B. Motion to Approve Bid for POHP 2024 Funds - Jordan Tower I 

 7.C. Motion to Approve Davis Bacon Consultant Contract for POHP 2024 Funds - Jordan 
Tower I 

 7.D. Motion to Approve Abatement Consultant Contract for POHP 2024 Funds - Jordan Tower 
I 

 7.E. Motion to Approve Abatement Consultant Contract for POHP 2024 Funds - Scattered 
Sites 

8. Communication Items 
 8.A. Director's Report 
 8.B. Finance Report 
 8.C. Housing Report 
 8.D. Community Redevelopment Report 
 8.E. Resident Council Report 
 8.F. Hope Coalition Liaison Report 
 8.G. City Council Liaison Report 

 
8.H. Announcements 

The next HRA regular Board Meeting will be held May 12, 2026, at 3:30 p.m. in the Ity 
Council Chambers 

9. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
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Red Wing Housing & Redevelopment Authority 
HRA Board Regular Meeting 

Tuesday, March 10, 2026 at 3:30 PM 
 

Board members present: Board Chair, Jason Jech; Commissioners: Abby Villaran, Kristi Reuter, Liz 
Magill, Sara Hoffman, and Nic Abney. 
Others present: Kurt Keena, Executive Director; Jennifer Jacobson, Housing Director; Corrine Kulseth, 
Finance Director; and Dawn Gielau, Finance Administrative Assistant. 
 
  1.   Call to Order 
 The meeting was called to order at 3:30 p.m. by Board Chair Jech. 
  2.    Pledge of Allegiance 
  3.    Roll Call 
   Roll call was taken with all members present except Luikart. 
  4.    Approval of Agenda 
 A motion to approve the agenda was made by Magill and seconded by Hoffman. All were in 
 favor. Motion carried. 
  5.    Public Comment 
        There were no public comments. 
  6.    Consent Agenda (Roll Call Required*) 
     A.  Motion to Approve February 10, 2026 Regular Meeting Minutes. 
    B.  Motion to Approve Bills (Checks 52995-53057; Totaling $198,920.57). 
      a.   Public Housing: $51,620.60 
      b.   Housing Choice Voucher: $2,604.97 
      c.   Jordan II: $63,215.03 
      d.   Redevelopment: $26,479.97 
      e.   Small Cities: $36,479.97 
      f.    TIF: $0.00 
      g.   AHTF: $0.00 

 C.   Jordan Tower II Rent & Utility Allowance 2026 
  A motion to accept the Consent Agenda was made Abney and seconded by Villaran. Roll  

       call was taken and all board members were in favor. Motion carried. 
  8.    Communication Items   

    A.  Executive Director Report 
    Keena stated for the first time in a long time we are operating our federal programs under an 

actual approved budget. Our next grant funding opportunity will be an application to the 
Federal Home Loan Bank for up to $3,000,000 in capital improvement funds to complete more 
work at Jordan Tower I.  We are partnering with Red Wing Credit Union as our FHLB member 
for the application. Awards will be announced in December. Magill asked what improvements 
will be completed with these funds. Keena stated replacement of roof, ventilation, updates to 
common areas and improvements to the Courtyard. 
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B.   Finance Report 
   Kulseth presented November and December’s financials. The second half tax levy was received 

in the amount of $253,376.72. Bridges funds were caught up by end of year. ROSS Grant 
application has been submitted, so now we wait to see if we are awarded new grant. Audit for 
2025 financials will be held March 31-April 3, 2026. We have started the process of looking for 
new housing software. 

C.    Housing Report 
   Jacobson presented waitlist, move out and Voucher program numbers ending February 2026. 

We were notified the funding for Haven of Hope interior updates was included in the 2026 
Federal budget and we were awarded $977,000 for this project. Staff participated in a launch 
meeting with Minnesota housing for the NOAH program and staff will begin working on due 
diligence items. The start-up funding for the Bring It Home Rental Assistance program was 
received and staff are working on assembling the required paperwork packets for the program. 
We are looking to open the wait list April 1, 2026. Regarding Jordan I and Scatter Sites, they 
hosted a pre-bid walk through in February and March for any contractors interested in 
submitting a bid on this project. Bids are due on March 24, 2026 and the qualified bid will be 
presented at the April board meeting. 

D.   Community Development Report 
   Keena presented Small Cities Program Income Notes Receivable and Cash Reserves. We are 

working to complete disbursement activities for several previously approved Small Cities loans. 
We have submitted our first AHTF draw request for $75,000 from our $150,000 State matching 
grant. December AHTF reserves are at $418,393. The Advisory Planning Commission is working 
on revising zoning for the community including creating more parcels designated for multi-
family housing. City Council approval is needed for any proposed zoning changes. 

   E.    Resident Council Report 
   Luikart was absent so no report was given 

F.    Hope Coalition Report 
    Villaran stated there was nothing to report as no meeting was held. However she reminded 

everyone of the Salsalicious event that will take place in April. This is a great fundraiser for non-
profits in Red Wing. 

   G.    City Council Liaison Report 
 Snyder was absent so no report was given. 

H.    Announcements 
            a. The next HRA Board Meeting will be on April 14, 2026 at 3:30 p.m. in the City           

        Council Chambers 
9.  Adjourn 

   The meeting was adjourned at p.m.3:54 p.m. by Board Chair Jason Jech 
 
  Respectfully Submitted By, 
    Dawn Gielau 
 
 
 _________________________________________ 
  Board Chair 
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Payment

Date

Payment

Number

Payment

Amount

Payee

Name

3/4/2026 1934 $204.55 CINTAS CORPORATION

3/4/2026 1935 $296.92 ESI HOSTED SERVICES

3/4/2026 1936 $255.00 FILEVISION USA

3/4/2026 1937 $50.00 JASON JECH

3/4/2026 1938 $585.00 MKC INC

3/4/2026 1939 $403.15 MAIDS IN MINNESOTA

3/4/2026 1940 $141.00 MRI SOFTWARE LLC

3/4/2026 1941 $200.00 BARRY PREBLE

3/4/2026 1942 $50.00 KRISTI REUTER

3/4/2026 1943 $200.00 LINDA ROWAN

3/4/2026 1944 $50.00 ABBY VILLARAN

3/11/2026 1945 $198.73 CINTAS CORPORATION

3/11/2026 1946 $450.00 CSC SERVICEWORKS INC

3/11/2026 1947 $139.26 JENNIFER JACOBSON

3/11/2026 1948 $6,565.00 SMITH HEATING INC

3/19/2026 1949 $204.55 CINTAS CORPORATION

3/19/2026 1950 $1,200.00 FILEVISION USA

3/19/2026 1951 $45.00 GOT SHARPS LLC

3/19/2026 1952 $309.49 INNOVATIVE OFFICE SOLUTIONS LLC

3/19/2026 1953 $34.37 JENNIFER JACOBSON

3/19/2026 1954 $198.00 SMITH HEATING INC

3/26/2026 1955 $23,480.15 MINNESOTA HOUSING FINANCE AGENCY

3/26/2026 1956 $314.24 THEIPGUYS NET LLC ONENET GLOBAL 

3/4/2026 53058 $14,096.23 CAVERLY CONSTRUCTION INC

3/4/2026 53059 $428.83 CITY OF RED WING OTHER UTILITIES

3/4/2026 53060 $0.00 Void / CITY OF RED WING WATER & SEWER

3/4/2026 53061 $0.00 Void / CITY OF RED WING WATER & SEWER

3/4/2026 53062 $14,900.63 CITY OF RED WING WATER & SEWER

3/4/2026 53063 $1,020.09 CULLIGAN WATER CONDITIONING

3/4/2026 53064 $10,190.80 FINN DANIELS ARCHITECTS

3/4/2026 53065 $200.00 CANDIS FLECK

3/4/2026 53066 $2,290.00 HAWKINS ASH CPAS LLP

3/4/2026 53067 $50.00 SARA HOFFMAN

3/4/2026 53068 $30.00 KEYS ETC LOCKSMITH SERVICE

3/4/2026 53069 $270.00 LANDRUM DOBBINS LLC

3/4/2026 53070 $50.00 JACKIE LUIKART

3/4/2026 53071 $50.00 ELIZABETH MAGILL

3/4/2026 53072 $883.14 MENARDS RED WING

3/4/2026 53073 $239.00 NAN MCKAY & ASSOCIATES INC

3/4/2026 53074 $127.78 PLUNKETTS PEST CONTROL INC

3/4/2026 53075 $140.00 STEPHEN JOHN PRINGLE

3/4/2026 53076 $500.00 QUADIENT FINANCE USA INC

Red Wing Housing & Redevelopment Authority
Checks Written Report

March 1, 2026 thru March 31, 2026 
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3/4/2026 53077 $9.00 Travis Calamari

3/4/2026 53078 $250.94 RUNNINGS FARM & FLEET

3/4/2026 53079 $43.50 THE SHERWIN WILLIAMS CO

3/4/2026 53080 $240.00 STARTECH COMPUTING INC

3/4/2026 53081 $68.75 VICKIS FOOT AND NAIL CARE PLLC

3/11/2026 53082 $50,000.00 BUSH STREET INVESTMENTS, LLC

3/11/2026 53083 $50,000.00 RW1 CAPITAL INVESTMENTS, LLC

3/11/2026 53084 $50,000.00 RW CAPITAL INVESTMENTS

3/11/2026 53085 $17.00 CITY OF RED WING OTHER UTILITIES

3/11/2026 53086 $600.00 ERICKSON AND SONS DUCT CLEANING

3/11/2026 53087 $276.00 GOODHUE COUNTY RECORDER

3/11/2026 53088 $150.00 STEVEN GREGORY

3/11/2026 53089 $7,640.76 HOUSING AUTHORITY RISK RETENTION GROUP

3/11/2026 53090 $378.60 HIAWATHA BROADBAND

3/11/2026 53091 $557.68 HD SUPPLY FACILITIES MAINTENANCE

3/11/2026 53092 $36,474.29 HOUSING INSURANCE SERVICES INC

3/11/2026 53093 $80.73 ERICK JOHNSON

3/11/2026 53094 $637.83 MENARDS RED WING

3/11/2026 53095 $150.00 NATHAN MEWES

3/11/2026 53096 $610.00 OROURKE MEDIA GROUP

3/11/2026 53097 $90.00 PLUNKETTS PEST CONTROL INC

3/11/2026 53098 $1,391.50 SCHUMACHER ELEVATOR COMPANY

3/11/2026 53099 $150.00 CORRINE KULSETH

3/11/2026 53100 $2,499.35 VISA

3/11/2026 53101 $362.83 XCEL ENERGY

3/19/2026 53102 $90.02 ALLEGRA

3/19/2026 53103 $1,311.44 CITY OF RED WING OTHER UTILITIES

3/19/2026 53104 $314.48 CULLIGAN WATER CONDITIONING

3/19/2026 53105 $2,901.00 DIRECT TV

3/19/2026 53106 $746.00 HOUSING AUTHORITY RISK RETENTION GROUP

3/19/2026 53107 $114.77 HD SUPPLY FACILITIES MAINTENANCE

3/19/2026 53108 $4,883.00 HOUSING INSURANCE SERVICES INC

3/19/2026 53109 $84.83 MARCO TECHNOLOGIES LLC

3/19/2026 53110 $104.49 MENARDS RED WING

3/19/2026 53111 $41.69 Michael Blanchett

3/19/2026 53112 $786.58 Donna Langworthy

3/19/2026 53113 $335.00 RED WING PLUMBING & HEATING

3/19/2026 53114 $551.92 THE SHERWIN WILLIAMS CO

3/19/2026 53115 $540.00 STARTECH COMPUTING INC

3/19/2026 53116 $57.53 CORRINE KULSETH

3/19/2026 53117 $1,667.37 STORTZ SATELLITE

3/19/2026 53118 $15,372.36 XCEL ENERGY

3/26/2026 53119 $75.00 CITY OF RED WING OTHER UTILITIES

3/26/2026 53120 $78.46 CULLIGAN WATER CONDITIONING

3/26/2026 53121 $1,612.20 CUMMINS N POWER

3/26/2026 53122 $1,045.51 HD SUPPLY FACILITIES MAINTENANCE

3/26/2026 53123 $80.82 MENARDS RED WING
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3/26/2026 53124 $3,513.44 MUTUAL OF OMAHA

3/26/2026 53125 $74.19 THE SHERWIN WILLIAMS CO

$320,101.77
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Red Wing Housing & Redevelopment Authority 

 

         428 West Fifth Street                  Telephone  (651) 388-7571 
                       Red Wing, MN    55066      FAX  (651) 385-0551           
             TDD/TTY 7-1-1              www.redwinghra.org 
   

 

              
EQUAL OPPORTUNITY HOUSING / EQUAL OPPORTUNITY EMPLOYMENT 

April 14, 2026 
 
To:  Red Wing HRA Board of Commissioners 
 
From:  Kurt Keena, Executive Director 
 
Re: Resolution No. 1471-26 Approving Signing Authority for Sale of Twin Home 
 
Background 
The closing on the sale of our former Twin Home property at 121 West 5th Street from Goodhue 
County Habitat for Humanity to the new owners is set for April 30, 2026. The closing company 
is requesting a resolution that designates the Executive Director authority to sign closing 
documents related to the Contract for Deed that we have with Goodhue County Habitat for 
Humanity for the purposes of issuing title insurance to the new owner. 
 
HRA’s Signing Authority Resolution 
The attached signing resolution grants the Executive Director authority to sign documents related 
to this sale at the time of closing. 
 
Recommendation 
Staff recommend to the HRA Board of Commissioners to adopt Resolution No. 1471-26 
approving 1) HRA’s Signing Authority Resolution; and 2) authorize the Executive Director to 
execute all necessary documents.  
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 1 4/14/2026 
Certified Copy of Resolutions Adopted by the 
Board of Directors/HRA 
Twin Home Sale Signing Authority 
 

 
CERTIFIED COPY OF RESOLUTIONS ADOPTED BY THE 

MEMBERS OF 
 

Red Wing Housing and Redevelopment Authority 
Resolution No. 1471-26  

 
 I HEREBY CERTIFY that I am the duly elected Secretary and keeper of the records of 
Red Wing Housing and Redevelopment Authority, a public body of politic of the City of Red Wing (the 
"HRA"), that the following is a true and correct copy of Resolutions duly and unanimously 
adopted by all of the members of the HRA on April 14, 2026, all of the members being present 
and constituting a quorum for the transaction of business; further, that such meeting was called in 
compliance with all applicable laws and the by-law requirements of the HRA; that such 
Resolutions do not conflict with any by-law of the HRA nor have such Resolutions been in any 
way altered, amended or repealed and are in full force and effect, unrevoked and unrescinded as 
of this day, and have been entered upon the regular Minute Book of the HRA, as of the 
aforementioned date, and that the members of the HRA have, and at the time of adoption of such 
Resolution, had, full power and lawful authority to adopt such Resolutions and to confer the 
powers thereby granted to the officer(s) therein named who has (have) full power and lawful 
authority to exercise the same: 
 WHEREAS, on this 14th day of April, 2026 there has been presented to this meeting of 
the members of this HRA a proposal for the HRA to execute closing documents for the sale of 
the twin home property located at 121 West 5th Street, Red Wing, MN in Goodhue, County, 
Minnesota;   
 NOW, THEREFORE, Be it Resolved by the members of the HRA, that Kurt Keena, 

Executive Director, of the HRA be authorized and directed on behalf of the HRA at any time and 
from time to time hereafter and without further action by or authority or direction from the 
members of the HRA, to execute and deliver or cause to be executed and delivered closing 
documents, and all such other further agreements, assignments, statements, instruments, 
certificates and documents and to do or cause to be done all such other and further acts and 
things as such Officers may determine to be necessary or advisable under or in connection with 
such closing. 
  
ATTEST: 
 
 
             
        Secretary 
 
 
 
 
      
 
Dated:     , 20 . 
 
(Seal) 
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Red Wing Housing & Redevelopment Authority 

 

         428 West Fifth Street                  Telephone  (651) 388-7571 
                       Red Wing, MN    55066      FAX  (651) 385-0551           
             TDD/TTY 7-1-1              www.redwinghra.org 
   

 

              
EQUAL OPPORTUNITY HOUSING / EQUAL OPPORTUNITY EMPLOYMENT 

April 14, 2026 
 

To: Red Wing HRA Board of Directors  
From: Jennifer Jacobson, Housing Director 
Re: Approval of Bid for POHP 2024 Funds- Jordan Tower I 

 
Background 
The Publicly Owned Housing Program (POHP) was established by the Minnesota Legislature in 
2005. The goal of the program is to repair and sustain public housing units. Funding for POHP is 
offered as a 20-year, deferred, and forgivable loan to HRAs/PHA and CDAs responsible for 
managing public housing.   
 
Minnesota Housing issued a request for proposals totaling up to $41 million. The Red Wing 
HRA submitted two applications amounting to $10,202,738. On June 27, 2024, the Minnesota 
Housing Board approved Red Wing HRA's applications for Scattered Sites and Jordan Tower I, 
totaling $7,785,200.  The amount approved for the Jordan Tower I project is $6,275,000.   
 
Project Information 
The building improvements involve replacing all domestic plumbing pipes—including water 
supply, waste, and vent lines—upgrading the domestic water heaters, installing new main and 
secondary entry doors, and replacing the plumbing connections in the laundry room. 
Unit improvements feature new bathroom toilets, sinks, faucets, vanity cabinets, shower 
enclosures, light fixtures, outlets, flooring, and accessories. Additionally, there's a new kitchen 
sink and faucet, along with a new electrical panel. 
 
Bid Information 
An advertisement for bids was published in the local newspaper on January 31, 2026 and 
February 7, 2026. A mandatory pre-bid walk-through was held on February 25, 2026, for 
general contractors interested in bidding on the project. The bid opening occurred on March 
18, 2026. Mike Hegna from Finn Daniels Architects reviewed the bids and the bidders. The 
bids received at the bid opening are listed below. The alternate bid amount reflects seven 
deductions that will not need to be applied.     
 
Bidding Contractors Base Bid Amount Alternate Bid Amount 

Project One Construction, Inc $3,700,000 $189,150 

Frerichs Construction Company $4,079,995 $173,800 

 
Finn Daniels Architects has qualified Project One Construction, Inc. as the lowest 
responsible bidder.  Attached is the Bid Recommendation Letter from Finn Daniels 
Architects.   
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Red Wing Housing & Redevelopment Authority 

 

         428 West Fifth Street                  Telephone  (651) 388-7571 
                       Red Wing, MN    55066      FAX  (651) 385-0551           
             TDD/TTY 7-1-1              www.redwinghra.org 
   

 

              
EQUAL OPPORTUNITY HOUSING / EQUAL OPPORTUNITY EMPLOYMENT 

Project Funding 
The estimated cost for the rehabilitation construction at Jordan Tower I is $6,625,500. Funding 
will be sourced from the POHP 2024 request of $6,275,500 and the Capital Fund Program (CFP) 
for the remaining costs. The Public Housing Capital Fund Program was created to help public 
housing agencies enhance existing units. The program is financed through annual appropriations 
from Congress. Relocation expenses will be paid by the Capital Fund Program managed by the 
Red Wing HRA.   
 
Sources Amount  Uses Amount 

POHP 2024 Funding $6,275,500  Construction/Contingency $4,725,117 

CFP 2024 $144,187  Soft Costs/Other Fees $932,497 

CFP 2025 $205,813  Abatement Costs $967,886 

Total $6,625,500  Total $6,625,500 

 
Attachments 
Bid Recommendation Letter from Finn Daniels Architects 
 
Recommendation:  
Staff and Finance Committee recommend to the HRA Board of Commissioners to approve: 1) 
accept the bid of $3,700,000 from Project One Construction, Inc; 2) award a contract to Project 
One Construction, Inc; and 3) authorize the Executive Director to execute all necessary 
documents. 
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Bid Recommendation 
 
March 31, 2026 
 
To: Red Wing Housing & Redevelopment Authority 
 428 West 5th Street 
 Red Wing, MN 55066 
 
Attn: Kurt Keena 
 Executive Director 
 
Re: Plumbing, Tenant Electrical Panels, and Exterior Doors Replacement Project 
 Jordan Tower I Apartments 
 433 West 4th Street 
 Red Wing, MN 55066 
 
Project Summary: 
The full scope of work is shown on the Construction Drawing Plan Set and as specified in the 
associated Project Manual (Architect’s Project #24032) however the following is a brief description 
of the Base Bid scope of work: 

1. Replacement of all above and below grade domestic plumbing (hot and cold water supply 
piping and sanitary waste and vent piping) including primary building services and plumbing 
stacks related to both common areas and tenant units. 

2. Replacement of the domestic hot water boilers and all related components. 
3. Replacement of plumbing fixtures at both common areas and tenant unit bathrooms and 

kitchens. 
4. Replacement of fixtures, finishes, and accessories at both common areas and tenant unit 

bathrooms. 
5. Removal and reinstallation of tenant unit kitchen cabinets as required for plumbing piping 

replacement. Replacement of tenant unit kitchen countertops. 
6. Replacement of lighting and receptacles related to plumbing work listed above. 
7. Replacement of all tenant unit electrical panels. 
8. Replacement of select exterior doors, including main entrance storefront system, 

secondary entrance exterior and interior vestibule door systems, mechanical penthouse 
exterior doors; and associated hardware and power operators. 

9. Any and all residual work related to work listed above for a complete and finished project. 

Seven Alternate Deducts were also requested from each bidder to reduce the project scope should 
the Base Bid scope of work be over budget: 

1. Alternate Deduct #1: Removal from scope of work demolition of select non-hazardous 
materials / components. 
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2. Alternate Deduct #2: Reuse of exiting act ceiling and grid in level 1 common areas (except 
laundry room) and level 9 corridors in lieu of providing new. 

3. Alternate Deduct #3: Removal from scope of work level 1 select level 1 laundry room work 
and reuse of existing act ceiling and grid in lieu of providing new. 

4. Alternate Deduct #4: Reuse of select carpet flooring and vinyl wall base on level 1 in lieu of 
providing new. 

5. Alternate Deduct #5: Reuse of existing tenant unit kitchen cabinet countertops and 
backsplashes in lieu of providing new (in units where cabinet(s) are required to be removed 
and reinstalled) in lieu of providing new. 

6. Alternate Deduct #6: Reuse of existing tenant unit kitchen cabinet countertops and 
backplashes in lieu of providing new (in units where cabinet(s) are not required to be 
removed and reinstalled) in lieu of providing new. 

7. Alternate Deduct #7: Minor modifications to handicap tenant unit bathrooms in lieu of 
complete removal and replacement (units 408, 508, 608, 708, 808, and 908). 

 
Solicitation for Bids: 
On February 12, 2026 plans and specifications were completed and distributed for bids for the 
project listed above. An Advertisement for Bid was published in the local paper twice, and plans 
were posted on various construction bidding networks. Additionally, several contractors were 
contacted to give them a “heads up” that plans were coming out for bids. On February 25, 2026 a 
Mandatory Prebid Meeting was held on site. There were three general contractors, four 
mechanical/plumbing subcontractors, and six electrical subcontractors, as well as various other 
subcontractors at the meeting and walkthrough.  
 
Bid Opening: 
On March 18, 2026 bids were received consistent with the procurement policy of the Red Wing HRA 
for the renovation work described in the plans and specifications. The HRA received two sealed 
bids; (see attached Bid Tabulation). Project One Construction, Inc. was the low-bid contractor with 
a Base Bid amount of $3,7000,000.00. The other bid received was from Frerichs Construction 
Company with a Base Bid Amount of $4,079,995.00. Both bid amounts were under the original 
rough construction cost estimate. We find this due in large part to the original rough construction 
cost estimate being “concept based” and put together with no actual design work and only limited 
information and project discovery having been completed at that time. Finn Daniels finds the 
submitted low bid amount to be reasonable considering the final project design and the current 
bidding and building environment. 
 
Alternate Deduct Considerations: 
As mentioned above, seven Alternate Deducts were also requested from each bidder to reduce the 
project scope should the Base Bid scope of work be over budget. Because the submitted low Base 
Bid amount was under the original rough construction cost estimate, and given the low-bid 
contractors submitted Alternate Deduct amounts (see attached Bid Tabulation), Finn Daniels 
would recommend not accepting any of the Alternate Deducts, except for potentially Alternate 
Deduct #1 pending the receipt of Hazardous Materials Abatement Removal Bid Submissions, see 
Other Cost Considerations section below for additional information. 
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Construction Contingency Considerations: 
In addition to the Base Bid, and any accepted Alternate Deducts, the lender (Minnesota Housing 
Finance Agency), will require a minimum of 7% of the total construction cost be set aside, outside 
of the Owner-Contractor Construction Contract, as a construction contingency to cover any 
unexpected costs that may arise during construction. 
 
Summation of Cost Considerations: 
 

Base Bid: $3,700,000.00 
Subtotal: $3,700,000.00 

Recommended Contingency (7%): $259,000.00 
Total Construction Budget Cost: $3,959,000.00 

    
Other Cost Considerations: 
There are two other cost considerations outside the Architect’s scope of work as follows: 

1. Hazardous Materials Abatement 
a. Previous hazardous materials testing for asbestos and lead has been conduct at 

Jordan Tower I Apartments and those previous reports were included as available 
project information in the Project Manual. After reviewing the final project designs 
against these prior reports, it appears that some existing materials expected to be 
affected by the projects either have not yet been tested or have already been found 
to contain asbestos and/or lead.  

b. While architects and general contractors can coordinate with the abatement team, 
they cannot assume the legal obligations or liabilities associated with hazardous 
materials management or removal. Therefore, the Owner must hire both a separate 
abatement consultant and a separate abatement contractor to ensure regulatory 
compliance, protect human health, and minimize liability.  

c. The hazardous materials abatement consultant is responsible for: 
i. Reviewing the final architectural and engineering plans. 

ii. Cross-referencing then with prior testing reports. 
iii. Identifying any additional testing needed. 
iv. Preparing abatement design documents. 
v. Managing the abatement portion of the project, including oversight, 

monitoring, and environmental clearances. 
d. The hazardous materials abatement contractor is responsible for removing any 

materials identified by the abatement consultant. 
e. Alternate Deduct #1 was requested from each non-abatement scope bidder as a 

potential cost-saving option. This should be considered if the abatement contractor 
can more efficiently remove certain non-hazardous materials alongside hazardous 
materials. Finn Daniels recommends that the HRA direct its abatement consultant 
to include a corresponding (inverse) scope in the abatement design bid documents. 
This will allow for an apples-to-apples comparison and final determination. 

2. Temporary Tenant Relocation 
a. This project will require temporary tenant relocation due to the disruption of water 

and sewer service at various times to various portions of the building. As such the 
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project has broken down into 10 phases to limit the amount of time each tenant will 
need to be relocated balanced with construction efficiency to generate the best 
contractor pricing and shortest possible overall construction duration. 

b. While determining phasing and estimated construction timeframes for each phase 
is within the Architect’s scope of work and determining the final overall project 
schedule and particular phase sequencing is within the General Contractor’s scope 
of work, the Owner is responsible for tenant relocation itself, including all 
associated costs. 

 
Contractor Qualifications: 
The apparent low bid Contractor, Project One Construction, Inc. completed and submitted all 
required paperwork with their bid including but not limited to a Bid Bond, Responsible Contractors 
Act Forms, Non-Collusion Affidavit, Previous Experience, and References.  
 
Project One Construction is a well-established general contractor in Minnesota with extensive 
experience in both occupied renovations and new construction. They have worked with multiple 
public housing agencies, including Kandiyohi County Housing & Redevelopment Authority, Scott 
County Community Development Agency, Central Minnesota Housing, Three Rivers Community 
Action, Willmar Leased Housing Association, and St. Paul Leased Housing Association. They have 
also worked in coordination with the U.S Department of Housing and Urban Development (HUD) 
and the Minnesota Housing Finance Agency (MHFA). As such they are well-versed in all the 
requirements that go along with publicly funded projects such as Prevailing Wage and Labor 
Reporting requirements, IC 134 Tax Withholdings, Section 3 requirements and other various HUD 
and MHFA documentation and requirements. Project One is also a certified Small Business 
Enterprise (SBE) as well as a certified Women Business Enterprise (WBE).  
 
Additionally, Finn Daniels has served as the architect on prior public housing projects where 
Project One Construction was the general contractor, all to successful conclusions. This includes 
a similar plumbing replacement project for the Kandiyohi County HRA at an eight-story public 
housing apartment building. 
 
Project One Construction, Inc. listed Ryan Mechanical, Inc., a local Red Wing company, as its 
intended mechanical/plumbing subcontractor. While Finn Daniels has not previously worked with 
Ryan Mechanical, our consulting MEP engineer for this project, Erickson, Ellison, and Associates, 
Inc. (EEA), has been the MEP engineer on multiple projects where Ryan Mechanical served as the 
primary mechanical/plumbing contractor. EEA reports being impressed with their quality of work 
and continues to collaborate with them on various projects, including providing engineering 
services for their design-build efforts. EEA expressed no concerns about Ryan Mechanical serving 
as the primary subcontractor for this project and highlighted the added benefit that they are local to 
the project site. 
 
On March 26, 2026 Mike Hegna with Finn Daniels Architects conducted an MS Teams interview with 
Jim Kuchle (Owner & Vice President), Nicholas Schoenecker (Owner & Vice President), Jeff Hansen 
(Project Manager), and Jennifer Rice (Assistant Project Manager) with Project One Construction, as 
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well as Caleb Smith (Sr. Project Manager) and Josh Wright (Project Manager) with Ryan Mechanical, 
Inc. to discuss the project and their bid.  
 
Project One would be the General Contractor and would complete the paperwork, project 
oversight, demolition, rough carpentry, and finish carpentry with their owner workforces. Ryan 
Mechanical is their intended primary mechanical/electrical subcontractor. Their other intended 
subcontractors include Holton Electric (Electrical), Junge’s Flooring (Flooring and Tile), Hallmark 
Glass (Storefront Systems), Builders Millwork (Hollow Metal Doors and Frames), and All State 
Painting (Painting), among others. 
 
They fully understood the scope of work and had no or concerns relating to the plans and 
specifications. When asked how they felt about their bid numbers after hearing Frerichs bid 
numbers during the bid opening they expressed no concerns and stated they were comfortable 
with their bid as submitted. 
 
They also indicated they were open to an early start, if granted prior to funding closing, to start the 
process of submittals and materials/equipment procurement so on-site construction can 
commence as soon as possible after funding closing. They expressed excitement to work with Red 
Wing HRA and were eager to begin the project. 
 
Architect’s Conclusion: 
At this point in time, and contingent on the Other Cost Considerations also being within the HRA’s 
budget, Finn Daniels recommend that Project One Construction, Inc. be awarded the contract for 
construction, for the sum of $3,700,000.00  pursuant to the lender’s approval. 
 
 
 
This report is respectfully submitted by, 
 
 
 
 
 
Michael W. Hegna, AIA 
Principal 
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Plumbing, Elec. Pnls., Ext. Doors Rplcmt. Proj.
Jordan Tower I Apts.
Red Wing, MN

Red Wing HRA Bid Tabulation Form
3-18-26 Bid Opening Date

Finn Daniels Architects #24032

BIDDER

FORMS
Document 00 9111.1 - Addendum #1 - 
Acknowledged on Bid Form
Document 00 4100 - Bid Form - Signed
Document 00 4313 - Bid Bond
Document 00 4519 - Bidder's Affidavit of Non-
Collusion
Document 00 4525 - Previous Experience 
Information - List of Similar Projects
Document 00 4525 - Previous Experience 
Information - References

Document 00 4525 - Previous Experience 
Information - List of Company Owners/Offices

Document 00 4549 - HUD-5369-A 
Representations, Certifications, and Other 
Statements of Bidders, Public and Indian Housing
Document 00 4550 - Responsible Contractor Act - 
Attachment A
Document 00 4550 - Responsible Contractor Act - 
Attachment A-1
Document 00 4553 - Section 3 Forms - Business 
Concern Affidavit
Document 00 4560 - Debarred, Suspended, 
Excluded Statement

BASE BID
Base Bid: All Labor, materials, services, and 
equipment necessary for completion of the Work 
shown on the Drawings and stated in the Project 
Manual as described in the Bid Documents

YES

YES YES

Fr
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n 
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YES YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

$3,700,000.00

YES

YES

YES

YES

YES

YES

YES

$4,079,995.00

YES

YES

YES
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Plumbing, Elec. Pnls., Ext. Doors Rplcmt. Proj.
Jordan Tower I Apts.
Red Wing, MN

Red Wing HRA Bid Tabulation Form
3-18-26 Bid Opening Date

Finn Daniels Architects #24032

BIDDER Fr
er
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n 
Co
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ny

Pr
oj
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t O

ne
 

Co
ns
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uc
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In

c.

ALTERNATES
Alternate Deduct #1: Remove from scope of work 
the demolition of select non-hazardous materials 
and/or components.
Alternate Deduct #2: Reuse the existing ACT 
ceiling tiles and grid in level 1 common areas 
(except Laundry Room) and level 9 corridors in 
lieu of providing new.
Alternate Deduct #3: Remove from scope of work 
select level 1 Laundry Room work and to reuse 
the existing ACT ceiling tiles and grid in lieu of 
providing new.
Alternate Deduct #4: Reuse select carpet flooring 
and vinyl wall base in level 1 Lounge and 
Community Room.
Alternate Deduct #5: Reuse existing tenant unit 
kitchen countertops and backsplashes in lieu of 
providing new (in units where cabinet(s) are 
required to be removed and reinstalled).

Alternate Deduct #6: Reuse existing tenant unit 
kitchen countertops and backsplashes in lieu of 
providing new (in units where cabinet(s) are not 
required to be removed and reinstalled).

Alternate Deduct #7: Minor modifications to 
handicap tenant unit bathrooms (units 408, 508, 
608, 708, 808, and 908) in lieu of complete 
removal and replacement.

$98,000.00

$30,450.00

$67,000.00

$34,000.00

$6,800.00 $6,500.00

$2,200.00 $2,700.00

$4,800.00 $5,500.00

$21,000.00 $37,700.00

$38,000.00 $8,300.00

Page 2 of 2
Page 18 of 87



 

 
Red Wing Housing & Redevelopment Authority 

 

         428 West Fifth Street                  Telephone  (651) 388-7571 
                       Red Wing, MN    55066      FAX  (651) 385-0551           
             TDD/TTY 7-1-1              www.redwinghra.org 
   

 

              
EQUAL OPPORTUNITY HOUSING / EQUAL OPPORTUNITY EMPLOYMENT 

 
April 14, 2026 

 
To: Red Wing HRA Board of Directors  
From: Jennifer Jacobson, Housing Director 
Re: Approving Davis Bacon Consultant Contract for POHP 2024 Funds- Jordan Tower I 

 
Background 
The Publicly Owned Housing Program (POHP) was established by the Minnesota Legislature in 
2005. Its purpose is to fund the repair and upkeep of public housing units. POHP provides a 20-
year, deferred, forgivable loan to HRAs, PHAs, or CDAs that oversee public housing. On June 
27, 2024, the Minnesota Housing Board approved Red Wing HRA's application for Jordan 
Tower I, totaling $6,275,000.   
 
The Davis-Bacon Act (DBA) requires paying prevailing wage rates, set by the U.S. Department 
of Labor, to all laborers and mechanics on federal construction projects over $2,000. Wage 
decisions are calculated by HUD and published for each geographic area. The contract 
administrator provides the relevant wage decision and oversees compliance with labor standards 
by reviewing the contractor's weekly payroll, conducting on-site interviews to confirm that 
workers are paid correctly, and ensuring that worker classifications are accurately reported.   
 
Over the years, the Red Wing HRA has partnered with Molly Krakowski Consulting to manage 
compliance with labor standards and prevailing wages. The requirements for monitoring this 
compliance can be time-consuming and detail-oriented. Contracting with Molly Krakowski 
Consulting allows HRA staff to concentrate on other project elements while ensuring adherence 
to the Davis-Bacon Act requirements.    
 
Proposal 
Staff is requesting approval for the Davis Bacon Consultant services proposal received from Molly 
Krakowski Consulting for the rehabilitation construction at Jordan Tower I. The contract amount 
for Molly Krakowski Consulting is $16,277.  This cost is part of the soft costs/other fees line of 
the overall project budget.   
 
Funding 
The estimated cost for the rehabilitation construction at Jordan Tower I is $6,625,500. Funding 
will be sourced from the POHP 2024 request of $6,275,500 and the Red Wing HRA Capital Fund 
Program of $350,000. 
 
Recommendation:  
Staff and Finance Committee recommend to the HRA Board of Commissioners to approve: 1) 
accepting the bid of $16,277 from Molly Krakowski Consulting; 2) awarding a contract to Molly 
Krakowski Consulting; and 3) authorizing the Executive Director to execute all necessary 
documents. 
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April 14, 2026 
 

To: Red Wing HRA Board of Commissioners  
From: Jennifer Jacobson, Housing Director 
Re: Approving Abatement Consultant Contract for POHP 2024 Funds- Jordan Tower I 

 
Background 
The Publicly Owned Housing Program (POHP) was first created by the Minnesota Legislature in 
2005. The goal of these funds is to repair and maintain public housing units. POHP funds are 
offered as a 20-year, deferred, forgivable loan to HRAs/PHAs/CDAs that manage public 
housing. On June 27, 2024, the Minnesota Housing Board approved Red Wing HRA's 
application for Jordan Tower I in the amount of $6,275,000.   
 
Previous hazardous materials testing for asbestos and lead was performed at Jordan Tower I 
Apartments.  After comparing the final project designs with these previous reports, it appears 
that some existing materials likely to be impacted by the projects either have not yet been tested 
or have already been found to contain asbestos and/or lead. 
  
While architects and general contractors can coordinate with the abatement team, they cannot 
assume the legal responsibilities or liabilities related to hazardous materials management or 
removal. Therefore, the owner must hire both a separate abatement consultant and a separate 
abatement contractor to ensure regulatory compliance, protect human health, and reduce liability. 
  
The hazardous materials abatement consultant is responsible for: 

• Reviewing final architectural and engineering plans. 
• Cross-referencing them with prior testing reports. 
• Identifying any additional testing needed. 
• Preparing abatement design documents. 
• Managing the abatement portion of the project, including oversight, monitoring, and 

environmental clearances. 
  
The hazardous materials abatement contractor is responsible for removing any materials 
identified by the consultant. 
 
Bid Information 
An invitation to bid was sent to four abatement consulting companies.  The bids were due in on 
March 31, 2026.  The bids received are listed below. 
 

Bidding Abatement Consultant Bid Amount 

Terracon Consultants, Inc. $213,840 

Institute for Environmental Assessment (IEA), Inc.  $427,725 
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Staff is requesting approval for the Abatement Consultant services proposal received from 
Terracon Consultants, Inc. for the rehabilitation construction at Jordan Tower I.  
 
Funding 
The estimated cost for the rehabilitation construction at Jordan Tower I is $6,625,500. Funding 
will come from the POHP 2024 request of $6,275,500 and the Red Wing HRA Capital Fund 
Program in the amount of $350,000.  The cost of the abatement consultant is included in the 
abatement costs line of the overall project budget. 
 
Recommendation:  
Staff and Finance Committee recommend the HRA Board of Commissioners approve: 1) 
accepting the bid of $213,840 from Terracon Consultants, Inc.; 2) awarding a contract to 
Terracon Consultants, Inc.; and 3) authorizing the Executive Director to execute all necessary 
documents. 
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April 14, 2026 

 
To: Red Wing HRA Board of Directors  
From: Jennifer Jacobson, Housing Director 
Re: Approving Abatement Consultant Contract for POHP 2024 Funds- Scattered Sites 

 
Background 
The Publicly Owned Housing Program (POHP) was first created by the Minnesota Legislature in 
2005. The goal of these funds is to repair and maintain public housing units. POHP funds are 
offered as a 20-year, deferred, forgivable loan to HRAs/PHAs/CDAs that manage public 
housing. On June 27, 2024, the Minnesota Housing Board approved Red Wing HRA's 
application for Scattered Sites in the amount of $1,509,700.   
 
The general contractor's bid for this project exceeded the budget. After discussing with 
Minnesota Housing, it appears likely that the Red Wing HRA will request additional funds, but 
only once. Minnesota Housing staff advised the HRA to obtain bids for the abatement consultant 
and contractor. Once those figures are available, staff will submit a request for more funds to 
Minnesota Housing to cover the increased costs of the project.   
 
Previous hazardous materials testing for asbestos and lead was performed at Deer Run, 
Featherstone, and Pioneer Place Townhomes. After comparing the final project designs with 
these previous reports, it appears that some existing materials likely to be impacted by the 
projects either have not yet been tested or have already been found to contain asbestos and/or 
lead. 
  
While architects and general contractors can coordinate with the abatement team, they cannot 
assume the legal responsibilities or liabilities related to hazardous materials management or 
removal. Therefore, the owner must hire both a separate abatement consultant and a separate 
abatement contractor to ensure compliance with regulations, protect human health, and reduce 
liability. 
  
The hazardous materials abatement consultant is responsible for: 

• Reviewing final architectural and engineering plans. 
• Cross-referencing them with prior testing reports. 
• Identifying any additional testing needed. 
• Preparing abatement design documents. 
• Managing the abatement portion of the project, including oversight, monitoring, and 

environmental clearances. 
  
The hazardous materials abatement contractor is responsible for removing any materials 
identified by the consultant. 
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Bid Information 
An invitation to bid was sent to four abatement consulting companies.  The bids were due in on 
March 31, 2026.  The bids received are listed below. 
 

Bidding Abatement Consultant Bid Amount 

Terracon Consultants, Inc. $73,205 

Institute for Environmental Assessment (IEA), Inc. $182,025 

 
Staff is requesting approval for the Abatement Consultant services proposal received from 
Terracon Consultants, Inc. for the rehabilitation construction at Scattered Sites.  
 
Funding 
The estimated cost for the rehabilitation construction at Scattered Sites is $1,709,700. Funding will 
be provided through the POHP 2024 request of $1,509,700 and the Red Wing HRA Capital Fund 
Program of $200,000.  The cost of the abatement consultant is included in the abatement costs line 
of the overall project budget. 
 
Recommendation:  
Staff and Finance Committee recommend to the HRA Board of Commissioners to approve: 1) 
accepting the bid of $73,205 from Terracon Consultants, Inc.; 2) awarding a contract to Terracon 
Consultants, Inc.; and 3) authorizing the Executive Director to execute all necessary documents. 
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April 14, 2026 
 
To: Red Wing HRA Board of Commissioners 
 
From: Kurt Keena, Executive Director 
 
Re: Executive Director’s Report 
 
 
Federal, State & Local Funding 
We are watching the State legislative session to see how much, if any, funding is made 
available for housing activities that we may be able to apply for. The Governor’s supplemental 
budget includes funds for POHP and other programs we have been able to take advantage of in 
the past. We won’t know for sure about funding levels until the end of the session. 
 
Information Technology Upgrades 
In addition to all the capital improvements we are working on for our housing properties, we will 
also be replacing our current phone system and our housing software that we use to administer 
our many housing programs. Our current phone system hardware will no longer be supported at 
the end of the year. We will be switching to new internet-based system from our current vendor 
that requires much less hardware on our end. We will select a new housing software vendor and 
work with them to get on their schedule for conversion and implementation which may be late 
this year or early next. The new software will almost certainly be cloud based which will allow us 
to reduce the number of servers we need to maintain here in our offices. 
 
Potential Workshop Session  
I’d like your feedback on the idea of doing a workshop session at a date and time to be 
determined that would focus on what is required and involved in developing an affordable multi-
family project. Topics could include: site requirement/considerations, capital funding sources, 
public assistance requirements/options and timeline expectations. 
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March 10, 2026 
 
To: Red Wing HRA Board of Commissioners 
From: Corrine Kulseth, Finance Director 

Re: Finance Report 

 
Reserves Adjusted 

  Program December 
2025 

January 2026 February 
2026 

Public Housing $191,798 $165,192 $143,018 
Housing Choice Vouchers 
(FSS and restricted included) 

$36,533 $41,089 $42,582 

Redevelopment $932,184 $885,899 $842,689 
AHTF $418,393 $418,619 $373,805 
Bridges $495 -$14,461 -$12,310 
Small Cities Program $316,415 $325,478 $325,478 
Jordan Tower II $1,708,374 $1,740,062 $1,758,636 
Total $3,604,192 $3,561,879 $3,473,899 

 
Operating Budget Update   
 

Category YTD 2026 
(February) 

Budgeted Variance 

Revenues $640,137 $924,452 -31% 
Expenses $693,982 $910,773 -24% 
Net Income -$53,845   

 
 
Notes to Financial Statements 

• Public Housing – POHP payments, Rental License Fee, Boiler Maintenance, Work 
Comp Insurance 

• Redevelopment – Annual Software Contract for CDM, Staff Training, GCHFH annual 
sponsorship, Computer upgrades for staff, Work Comp Insurance 

• AHTF – payment to Goodhue County Habitat for Humanity of $45,000 for Owner-
Occupied Program 

• Bridges – Missing reimbursement for January and February-caught up in March 
Other Business 

• ROSS Grant application has been submitted waiting for approval 
• Audit for 2025 Financials was held March 31 - April 3, 2026 
• Starting process of looking for new housing software. Meeting with 2 providers in April 
• Open Enrollment for staff in April for June renewal 
• Planning Office phone upgrade for Q3 this year 

 
Committee Reports 
Finance Committee summary for April attached 
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Website:  www.redwinghra.org 
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SUMMARY 
Finance Committee Meeting 
HRA Office Conference Room 

Tuesday, April 7, 2026 at 3:30pm 
Agenda 

 
In attendance: Kristi Reuter, Abby Villaran, Kurt Keena, Jennifer Jacobson, Corrine Kulseth 
 
3:30 pm Approval of Agenda  3:37pm 
 
 JI POHP Contractor Bid 
 Recommend to Board of Commissioners 
 
 JI POHP Davis Bacon Consultant 
 Recommend to Board of Commissioners 
 
 JI POHP Abatement Consultant 
 Recommend to Board of Commissioners 
 
 Scattered Site Abatement Consultant  
 Recommend to Board of Commissioners 
 
4:30 pm Adjourn       4:04pm 
 
Next Finance Committee Meeting; Tuesday, May 5, 2026 at 3:30 p.m.  
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April 14, 2026 
 
To:  Red Wing HRA Board of Directors 
From:  Jennifer Jacobson, Housing Director 
Re: Housing Board Report for the month ending April 2026 
  
HRA Owned Properties 

 
Voucher Programs 
 
Housing Choice Voucher 
Waiting List Numbers 335 Monthly HAP Received $82,157 
Allocated Vouchers  169 Monthly HAP Paid $101,782 
Funded Vouchers  121 HAP Reserves $100,222 
Leased Vouchers 128 Per Unit Cost $799 
Utilization Rate for 
Vouchers 106% Utilization Rate for 

Monthly Funding 123% 

Move-ins 5 Shopping (includes PO) 16 
Move-outs 0 Processing Applications 8 

 
Bridges Rental Assistance  
Grant Years 2025-2027 Total Grant Awarded $368,280 
Awarded Vouchers 16 Available Balance $244,502 
Vouchers Leased 14 Grant Months 

remaining 15 

Utilization of 
Vouchers 87% Grant Funds 

Utilization  33% 

Move-ins 1 Shopping 2 
Move-outs 1 Processing 

Applications 
4 
 

 

 Jordan 
Tower I  

Jordan 
Tower II 

Family Public 
Housing Units 

Market Rate 
Units (13) 

Waiting List Numbers 54 79 29 n/a 

Move-outs 0 2 0 0 
Move-ins/Offline* 19* 1 2 0 

Lease Terminations or 
Evictions this month 0 0 0 0 

Occupancy Rate 100%* 98% 99% 100% 
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Bring It Home Rental Assistance 
 
Grant Years 2025-2027 Total Grant Awarded $413,156 
Waiting List Numbers n/a Available Balance $413,156 
Awarded Vouchers 19 Grant Months 

remaining 19 

Vouchers Leased n/a Grant Funds 
Utilization  n/a 

Utilization of 
Vouchers n/a Shopping n/a 

Move-ins n/a Processing 
Applications n/a 

Move-outs n/a   
 
 
Program/Project Updates 
 

• Congressionally Directed Spending 2027 
o This application was submitted for $657,000 for Hill Street Triplex Improvements. 

 
• Bring It Home Rental Assistance 

o The waitlist for this program opened on April 1, 2026. See the attached flyer about 
this program.   
 

• POHP 2024 Updates 
o Staff will set up a display showing the items that will be replaced during the 

projects. There will be a display in the Jordan Tower I common area and at the 
entryway of the HRA office.   

o There will be numerous resident packets sent out during the project process.   
o Staff are working on the required due diligence for closing the Jordan Tower I 

project.   
o The scattered site bids exceeded the budget, but staff are working with Minnesota 

Housing to secure additional funding. 
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Update: February 6, 2026 
_______________________           

EQUAL OPPORTUNITY HOUSING / EQUAL OPPORTUNITY EMPLOYMENT 

Minnesota Bring It Home (BIH) Rental Assistance Program 
 
Under Minnesota’s Bring It Home Rental Assistance Program, households are eligible to apply for the BIH 
Rental Assistance Program if they meet all of the following criteria: 
 

• Are a Minnesota resident; 

• Have an annual income of up to 50% of the area median income as determined by the U.S. 
Department of Housing and Urban Development (HUD), adjusted for family size; 

•  Pay more than 30% of the household’s annual income on rent; 

•  Are not receiving federal tenant-based assistance under Section 8 of the U.S. Housing Act of 
1937, as amended; and 

•  Are not currently in a unit receiving project-based assistance under Section 8 of the US. Housing 
Act of 1937, as amended. 

Program Administrator Requirements 
To apply for the BIH Rental Assistance Program, visit https://www.waitlistcheck.com/MN2766 or the Red 
Wing HRA website at www.redwinghra.org. 
 
Preference points will be awarded to households that provide proof of: 

• Annual income under 30% AMI 
• Households with children 18 years or younger 
• Reside in Red Wing, MN 
• Elderly or a person with disability 
• Veteran 
• Ability to lease in place 

 
Program Income Limits: To qualify for a voucher, your gross annual income must be at or below the 
income limits listed below as established for Goodhue County by HUD, effective 4/1/2025 
 

Household 
Size 

Gross Income 
Limit 

 Household 
Size 

Gross Income 
Limit 

1 $ 39,650  5 $ 61,150 
2 $ 45,300  6 $ 65,700 
3 $ 50,950  7 $7 0,200 
4 $ 56,600  8 $ 74,750 

 
 
Priority Income Limits: Priority on the waiting list will be given to households with annual income at or 
below the income limits as established for Goodhue County by HUD, effective 4/1/2025 
 

Household 
Size 

Gross Income 
Limit 

 Household 
Size 

Gross Income 
Limit 

1 $23,800  5 $37,650 
2 $27,200  6 $43,150 
3 $30,600  7 $48,650 
4 $33,950  8 $54,150 
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EQUAL OPPORTUNITY HOUSING / EQUAL OPPORTUNITY EMPLOYMENT 

April 14, 2026 
 

To:  Red Wing HRA Board of Commissioners 
 
From: Kurt Keena, Executive Director 
 
Re: Community Redevelopment Report 
 
Small Cities Program Income Notes Receivable and Cash Reserves 
             

Category February 2026 
Notes Receivable $1,584,028 
Forgivable $593,608 
Reserves $325,478 

 
Small Cities Loan Servicing and Activities 
We have completed disbursement activities for several previously approved loans and the 
March financials will reflect a lower reserve balance. No applications are pending at this time.  
 
Affordable Housing Trust Fund Activities and Reserves 
We have submitted our first draw request for $75,000 from our $150,000 State matching grant. 
We will be requesting repayment of a previously approved loan as the project plans have 
changed and housing is no longer a component of the project. The amount of the repayment will 
be $75,0000. No applications are pending at this time. February 2026 reserves for the AHTF are 
$373,805.  
 
Housing & Redevelopment Related Update 
Goodhue County Habitat for Humanity is holding a groundbreaking for a duplex they will 
construct on their Hope Heights site this spring on the afternoon of April 29th. More details will 
be coming and we will share those with you in case you wish to attend. Both units will be eligible 
for AHTF funds upon sale to new homeowners. They will also be selling the other half of the 
twin home we sold them to a new family at the end of April. We will get our sales proceeds after 
closing.  
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