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Mission Statement: The Sheldon Theatre entertains, educates, and enlightens the community and its visitors through
the transformative power of the performing arts.

Statement of Intent: We gather today in this room as one people to discuss and attend to the matters of Red Wing.
Together, as a government body and as community members, we agree to treat everyone with courtesy, dignity, and
respect. We will listen to all sides of an issue, encourage participation, support each other, act with honor and
accountability, and inspire pride in our community. This we commit as we open this meeting.

Meeting Announcement and Agenda
Sheldon Theatre Board Regular Meeting
City Council Chambers, 315 West 4th Street, Red Wing, MN & Virtually
Tuesday, March 17, 2026, at 5:15 PM

This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time.
Members of the public can join this meeting either in person at City Hall or virtually. Join the meeting

via Webex. To join via telephone, please dial (415) 655-0001. Enter access code 2552 202 2761 and
password 2026 when prompted.

Call to Order

Pledge of Allegiance
Roll Call

Approval of Agenda
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Public Comment

We now invite anyone to share their thoughts on a topic that is not on the agenda. We welcome
all opinions and ideas. We appreciate you stating your name at the lectern, and please
remember that personal attacks may be ruled out of order. You will have up to three minutes to
comment, and we appreciate your time in coming tonight.

6. Consent Agenda

6.A. Motion to Approve February 24, 2026 Minutes.
7. Motions & General Business

7.A. Add non-voting Student Advisory Member/s to the Sheldon Board.
8. Communication Items

8.A. Director's Report

8.B. Finance Report

8.C. Board Chair's Report
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8.C.1. Strategic Plan Updates
8.D. Committee Reports
8.E. Government Relations Report
8.F. Board Member Comments
9. Adjournment

Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings.
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The Sheldon Theatre Board of Directors
Regular Meeting
City Council Chambers
February 24, 2026

Members Present: Board President Chap Achen, Vice President Dennis Brennan,
Treasurer Meridith Wardle and Board Members Laurie Bell, Susan Christenson, Art
Kenyon and Maria Haley

Members Absent: All members in attendance

Others Present: Shantel Dow, Executive Director

1.

Call to Order
Board President Chap Achen called the meeting to order at 5:15 p.m.

Pledge of Allegiance
President Achen led the recitation of the Pledge of Allegiance.

President Achen stated that Council Liaison Snyder was not present.

Director Dow stated that the City Council took a vote and decided that there would
be no more Council Liaisons.

Roll Call
Roll call was not conducted. President Achen and Board Members Bell, \Wardle,
Christenson, Kenyo, Haley and Brennan were in attendance.

Approval of Agenda

A motion was made by Member Wardle, seconded by Member Christenson, to
approve the agenda as drafted. A vote was conducted, and the motion carried
unanimously by a vote of 7:0.

Annual Business

A. 2026 Election of Officers.
President Achen stated that, according to the Bylaws, a Nominating Committee
brings forward a slate of Officers for consideration, and a vote will be taken for
each Officer.

Member Bell stated that the Nominating Committee wishes to nominate
President Chap Achen for President again, Vice President Brennan for Vice
President, and Treasurer Wardle for Treasurer.

A motion was made by Member Christenson, seconded by Member Kenyon, to
approve the slate of Officers. A vote was conducted, and the motion carried
unanimously by a vote of 7:0.
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6. Public Comment
There was no one present for public comment.

7. Consent Agenda
A. Motion to Approve December 10, 2025, Workshop Meeting Minutes.
B. Motion to Approve January 20, 2026, Minutes.
Member Bell stated that in the January Minutes, it stated that Witham was in
attendance, and she doesn’t recall him being present. President Achen
requested that the amendment be made.

A motion was made by Member Bell, seconded by Member Brennan, to approve
the minutes as amended. A vote was conducted, and the motion carried
unanimously by a vote of 7:0.

8. Motions & General Business
President Achen stated that there are no motions or general business to discuss.
The Strategic Plan will be discussed as part of President Achen’s Board Chair
Report.

9. Communication Iltems
A. Director’s Report.
Director Dow provided updates and highlighted information from her report:

e Director Dow reported that she has been spending a lot of time with
community members.

e Director Dow noted just how generous the Red Wing community is.

e Director Dow stated that there is an offer on the table for the Youth Theatre
position. The first offer was denied, and the offer was extended to our second
choice. An answer is expected by Friday.

e Director Dow gave a big thank you to Brian Metling, who is the Assistant
Chief of Police with the Red Wing Police Department, for his helpfulness in
coordinating resource officers when there is a fieldtrip present at the Sheldon.
The police presence makes everyone feel better.

e Director Dow stated that the 2026-2027 Season announcement will take
place at 5:30 p.m. on Thursday, June 4, 2026, at the Sheldon. Video clips of
all the scheduled shows will be shown at that time.

e Director Dow stated that Russell’s retirement party is scheduled for Monday,
June 15, 2026, from 5:30 until 8:00 p.m. at the Elks Club. Additional
information will be forthcoming.

e Director Dow stated that there are thirty-four applications for the Associate
Director of Production position from all over the country. The first round of
interviews will be the week of March 9, 2026. There will be seven people
interviewed through a Zoom call, and the second round of interviews will be in
person.
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e Director Dow stated that many venues in the Twin Cities suffered from low
ticket sales over the past six weeks due to the unrest and the presence of
ICE. To date, things have not picked up for others, but the Sheldon is
experiencing several sold-out shows.

e Director Dow stated that the Minnesota Arts Advocacy Day will take place on
Tuesday, March 3, 2026, at the State Capitol. This is a huge event in which
people involved with the arts attend to speak with the legislators.

e Director Dow drew the Members’ attention to the handout that was in
everyone’s packet. The handout was a Quick Reference Guide for Boards &
Commissions for the annual training series.

e Vice President Brennan stated that the videos are well done and well worth
the fifteen minutes to watch them.

e Director Dow stated that the new piano stool was delivered.

e Director Dow stated that the Missoula and Red Wing High School productions
went well, with a lot of young people involved.

e Director Dow stated that with the tenth anniversary of Prince’s death on April
21, 2026, a Prince Tribute Show has been added to the calendar. Ticket sales
are going quite well.

e Director Dow attended the Red Wing Chamber’s Annual meeting, and the
Sheldon Theatre won the 2025 Tourism Business of the Year.

e Director Dow stated that Kevin Spencer will be in residency and doing
workshops with speech, occupational, and physical therapists at the Mayo
Clinic Health System. He will also work with adults with disabilities through
Community Education’s Aim to Achieve program and spend time in Red Wing
Public School’s special education classrooms. The Sheldon Theatre Board is
invited to observe on Thursday, February 26, 2026, at Aim to Achieve. The
public is invited to an event on Sunday, March 1, 2026, at 1:00 p.m., when
Spencer presents a free, sensory-inclusive performance titled “The Magic of
Kevin Spencer — Magic for Everyone.” Because the Sheldon is not making
any money on this project, a lot of grant money was provided.

e Director Dow stated that Water Street Dance will present Community
Outreach on March 4, 2026, at Twin Bluff Middle School and with Fusion
Dance students.

e Director Dow asked if any Board members would be willing to assist with
Show Sponsorship Recruitment in March. It requires a willingness to reach
out to businesses and request them to sponsor shows.

e Director Dow stated that a grant proposal was submitted to the Wings
Foundation for $10,000 for support for the 2026-2027 season, and the funds
were granted. This is an increase from last year’s grant of $3,000. The Wings
Foundation has been very supportive of the Sheldon.

e Director Dow stated that a grant proposal was submitted to the Red Wing
Shoe Foundation for $217,500 over the next three years for General
Operating Support.

e Director Dow stated that additional grant submissions in February include the
Xcel Energy Foundation, the Red Wing Area Fund, and the St. Paul,
Minnesota Foundation’s Arts & Culture Grant Program.
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e Director Dow stated that the “Once Upon A Mattress” four-show run sold 810
adult tickets and 270 student tickets. The high school made $13,050 in
revenue, and the Sheldon earned $6,600 in rental revenue and generated
$1,864 in order processing fees from the event. The processing fees go
towards funding the ticketing system, which costs about $20,000 per year.

e Director Dow stated that a music performance titled “Janis, Stevie, Dolly &
Me” was held at the end of January, followed by “Okee Dokee Brothers,”
which sells a lot of merchandise.

e Director Dow stated that “Joe Pulice & the Buddy Rich Big Band,” “The
Peking Acrobats,” and “Frederick Douglass: In the Shadow of Slavery” all had
respectable sales and commitment to the Sheldon’s mission.

e Director Dow stated that enhancement requests continue to be submitted to
Thunder Tix with positive reporting that they’ve implemented some of the
Sheldon’s suggestions.

e Director Dow stated that the Beverage Storeroom has been restocked in
anticipation of Big Turn. At a typical Big Turn, the Sheldon generally
generates over $4,000 in bar sales for the two nights. Last year, there was
one less performance, but this year, there will be the three-show format
again.

e Director Dow stated that planning has begun for the Volunteer Appreciation
Event to be held on Thursday, April 23, 2026, from 5:30 to 8:30 p.m. If Board
Members would like to say a few words to thank the volunteers, please arrive
just before 5:30 p.m. at the studio.

A. Finance Report.
Treasurer Wardle stated that the official financials from the City have not yet been
provided to the Finance Committee.

Treasurer Wardle stated that one show brought in almost $9,000. There is no
revenue from the Phoenix Theatre. The Education/Field Trip Ticket Revenue totaled
$3,639 from “The Jungle Book.” The Rental Revenue totaled $8,524 from “High
School Musical.” The Retail Sales totaled just under $3,000. Grants and Donations
came to just under $50,000. The total revenue is just about $73,000 for the month of
January.

C. Board Chair’s Report.
President Achen stated that the Board will go through the goals of the Five-Year
Plan for the Sheldon.

President Achen stated that the Board met twice to identify the four strategic goals.
The first goal is regional prominence. The second goal is a state-of-the-art venue.
The third goal is local performers. The fourth goal is administrative support.

President Achen stated that Jim Pence met with the staff, and the staff came up with
some goals. The Board received a draft, reviewed it, and gave Director Dow some
feedback.
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President Achen requested feedback on where specificity is lacking, where the goals
lack aggressiveness, or show too much aggressiveness.

President Achen questioned if year one is a little too ambitious.

Treasurer Wardle stated that there is a lot to take on for year one, and she asked
Director Dow for the Staff's perspective.

Director Dow stated that Staff had input and agreed. Many of the line items are
already in progress.

Member Bell stated that some of the items are tactics, and she noted that it is
important to understand why people came to the Sheldon once and didn’t return.

Director Dow stated that the follow-through is always such a big load because there
are so many things happening on a day-to-day basis.

Director Dow stated that the ticketing software will help to identify subgroups.
President Achen asked Member Bell what a good goal would be.

Member Bell stated that she would be willing to meet with Staff and look at the raw
data to determine how to put the data together in a way that will drive some
decision-making.

President Achen stated that even though this is a five-year plan, it will be updated
every year. Goals will be added as appropriate.

Vice President Brennan stated that at some point, we need to simply move forward.
The goals are not etched in stone, and they can be amended over time. The first
year is going to be experimental learning, and then it will become more concise over
time. Vice President Brennan further stated that he’d like to see it get approved and
move on.

Member Bell concurred with Vice President Brennan.

Director Dow stated that she believed Staff was onboard with the plan.

Vice President Brennan stated that his experience with other boards, staff members
were rarely included, and his opinion is that this was a mistake. Having Staff
involved from day one is a positive thing.

Member Haley expressed excitement in having the opportunity to be part of a first for

the Sheldon Theatre Board. Member Haley further stated that she believes the goals
are obtainable and may well be surpassed in time.
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Member Haley was impressed with the idea of sending return coupons.
Member Kenyon stated that the key is to jump-start.

A motion was made by Vice President Brennan, seconded by Member Bell, to
approve the Sheldon 2026-2030 Strategic Plan. A vote was conducted, and the
motion carried unanimously by a vote of 7:0.

Member Kenyon stated that some of the Members have worked with Strategic Plans
over the years, and he finds it amazing that the accomplishment of completing this
task in only three meetings and reaching consensus that quickly.

President Achen stated that he wanted it to be on the record that the Sheldon
Theatre Board publicly thanked Jim Pence for his efforts.

Member Wardle also thanked Director Dow and Staff.

D. Committee Report.
No report was given.

E. Government Relations Report.
No report was given.

F. Board Member Comments.

Member Kenyon stated that he is going to have to drop off the Board due to some
personal issues that he needs to deal with. Member Kenyon stated that he has
served for eight years, and it was a positive experience for him.

Member Kenyon stated that he started when the reconstruction began. Member
Kenyon touted the fact that the Sheldon survived COVID, when many businesses
did not.

Member Kenyon sang the praises of Director Dow for knowing the business so well
and her ability to handle an incredible Staff.

President Achen stated that Member Kenyon has an amazing influence and impact
within the Red Wing Community.

Member Christenson stated that she would miss Member Kenyon.

Member Wardle asked Member Kenyon if this would be his last meeting, and he
answered in the affirmative.

President Achen stated that with Member Kenyon’s departure, the Sheldon now has
an open Board seat. President Achen asked the Members to bring any suggestions
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of individuals who may fill Member Kenyon'’s seat to him. The Mayor ultimately
makes the selection, but the Board will certainly have input.

Vice President Brennan added that it would be good to find someone with a bit of an
accounting background.

10. Adjournment
President Achen adjourned the meeting at 6:07 p.m.
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STHHE,LAQIP EN Executive Director’s Report
oo AN 3/21/2026
arts Submitted by: Shantel Dow & the Sheldon staff

Quick Summary:

- | have been working closely with Alex Saxe in Human Resources for the finalization of the hiring of
the Sheldon Youth Theatre Director, Jordyn Foss.

- The first round of interviews for the Associate Director of Production position are finished. The
second round will take place in the coming weeks.

- Russell's retirement party will take place at the Elks on Monday, June 15 from 5:30-8PM.
Invitations will be sent next month.

- Outreach and performances this month have had a great and wide impact on our community.
Kevin Spencer, Water Street Dance, Frederick Douglass: In the Shadow of Slavery, and much
more!

- 1 will be meeting with the RW Area Fund Board on Monday, April 13 to give a summary and answer
questions about general operating and the youth theatre program. Jordyn Foss will join me at this
meeting.

Industry Sector:

- Arts Advocacy Day at the Capitol was a success. There were more than 400 arts representatives
from venues to artists to programs from all corners of the state were there. A group of Red Wing
folks met with Rep. Pam Altendorf and had a wonderful tour inside of the House Chambers. She is
very supportive of the arts in Red Wing. Emily Foos, Stephanie Rogers and Michelle Larsen were
also there to support the arts in Red Wing.

Russell's Production Report
- Spring Phoenix show will have the actors and audience on stage. We are setting capacity at 70
for this event. This is an opportunity for our audience to have an up close, interactive experience
with this play.
- In early advance talks with InHouse Media for the Red Wing Shoe corporate event in May.
- Looking through the technical requirements for the 26-27 Season and inputting the shows into an
internal calendar to aid discussions and planning.

Brenda’s Marketing Report

- We hired a photographer at the Kevin Spencer outreach and show and at the 2pm show of Takin'
it to the Limit. We have some wonderful photos some of which will be posted on social media,
others will be used in various marketing and other communications.

- Minnesota Music Legends with Adessa & the Beat June 16, has been announced to Sheldon
Friends members and will be available to the public on Friday.

- April is exciting with events scheduled on 14 of the 30 days, 2 of those are rentals. With a wide
variety of entertainment, we have something for everyone: world music, community theatre, pet
show, tributes, a school show and magic. Tickets are still available ;)

Samantha’s Development Report

- Magician Kevin Spencer’s residency events were well attended and made a significant impact in
the Red Wing community. 225 people participated in outreach activities and 120 people attended
the public event at the Sheldon.

- 500 students attended assemblies with Water Street Dance at Twin Bluff Middle School and 22
dancers attended masterclasses

- Kickin’ It Irish will present a demonstration outreach activity at Park Place Apartments (55+) on
Saturday 3/14
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- Show sponsorship recruitment takes place in March, are any board members willing to assist?
Opportunities range from $500 - $3,000

- The Sheldon’s Minnesota State Arts Board artistic evaluation is scheduled for April 3 during the
Phoenix’s production. This is a part of the General Operating Support program and an artistic
evaluator will be onsite

- The Wings Foundation generously increased their support to $10,000 for sponsorship of the
2026-2027 season.

- The Red Wing Shoe Foundation generously approved a request $217,500 over the next three
years for General Operating Support

- In April, we will be submitting a grant to the Minnesota State Arts Board for $20,000 for the
Accessible Arts program, assisting the school district with a grant request to the Red Wing Public
Schools Foundation for field trips and submitting a proposal to the Red Wing Area Fund for
annual operating support

- The Friends listing is updated in the new playbill available at upcoming events, questions or
corrections can be sent to Samantha

- We are proceeding with a short movie series in parallel to Downtown Main Street’s Late Night
Thursdays and surveyed audiences at the high school musical to help determine direction, we’ll
also be replicating the highly successful family movie Halloween showing on October 15 in
partnership with more downtown events

Leah’s Box Office and Front of House Report

- Another Big Turn has come and gone. All went smoothly. We sold $3400 worth of bar product
for the two nights and earned rental revenue of $6250.

- We had a quick turnaround to the school show Pout Pout Fish on the Monday following Big Turn
and capped off that week with two sold-out performances on the same day of the Fabulous
Armadillos & Collective Unconscious “Takin’ it to the Limit”. Our volunteers turned out in force!

- Lots of variety since then, all with respectable sales. Water Street Dance, Kings of Queen, Click
Clack Moo, Kickin' It Irish.

- The homeschool group attending Click Clack Moo arranged for a "behind the scenes" theater
tour; it was part of their theater unit assignment. Educational tours are free. We have another
coming up in April for a group of visually impaired students from St. Paul.

- Save the date notice went out to the Volunteers for the Volunteer Appreciation Event to be held
on Thursday, April 24th @ 5:30. There will be pizza supper, awards & recognition, followed by
the film The Ballad of Wallis Island.
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Plan Scorecard

Sheldon Theatre Strategic Plan 2026-2030

Mission: To entertain, educate and enlighten the community and its visitors through the transformative
power of the performing arts

Strategic Activities

Regional Prominence
Regional Marketing

Digital Platform
First-time Patrons
Partnerships

Tours

State-of-the-Art Venue

Capital Improvement Plan for Facilities

Capital Improvement Plan for Equipment

Local Performers & Stories
Youth Theatre program

Phoenix Theatre review

Administrative Support
Strategic Budgeting

Fundraising

Surveying

Measures

Successful contacts &
audiences from region

Expansion of audience
Number tracked & surveyed
Grow existing partnerships

Successful arrangements

Plan completed prioritized

Plan completed prioritized

# of students, tickets sold,
audience feedback

Status & benefits

Steady increase in earned
revenue

Steady increase in contributed
revenue

Installation, use & assessment
of value

FIVE-YEAR PLAN TO ENLIGHTEN THE FUTURE

Vision: Regional prominence as a state-of-the-art performance venue for both high quality

professional productions and engaged participation by local artists and audiences.

Year 1

Year 2

Year 3

Year 4

Year 5

Task

Progress

Task

Progress

Task

Progress

Task

Progress

Task

Progress

Extend invitations to 5 new
groups from communities
between Lake City &
Rochester and have 2 show-

up.

Work with Prairie Island
Community to identify 1
outreach or partnership
event.

Increase audience from
outside 55066 by 2%.

Based on previous yrs
information, increase
marketing budget to allow for
more targeted marketing in a
50 mile radius of Red Wing.

Develop partnerships to
create a package experience
(i.e. hotel room discount,
tickets to a show, restaurant
discount) etc..

Assess infrastructure needs

Explore approaches for
digital engagement

Finalize our approach & install
infracture based on the
approach

Develop a plan & goals related
to Year 3

Start execution of the plan.

Attract 50 new first timers &
send "return" coupons

Attract 50 new first timers &
send "return" coupons

Attract 75 new first timers &
send "return" coupons

Attract 75 new first timers &
send "return” coupons

Attract 100 new first timers &
send "return" coupons

Identify current partnerships
and create a plan for growth.

Increase tour revenue by 20%

Increase tour revenue by
50%

Increase tour revenue by
100%

Create an on-going mechanism
to facilitate capital facility
needs. ADA Transition Plan,
Box Office Repais,Wall Repairs

Elevator modernization,
replace DDC System

ADA Transition Plan

Building decorative renewal,
fire curtain replacement

Complete equipment plan

Secure equipment
funding/Implement Phase 1

Secure equipment
funding/Implement Phase 2.
Replace stage floor deck.

Secure equipment
funding/Implement Phase 3

Survey technical equipment for
further improvements

New Director Hire/schedule 26-
27 shows & classes

Secure 140 student registrations

Secure 175 students
registrations, renew RWAF 2-
year donation.

Secure $48,000 in show ticket
revenue

Additional theatre revenue of
$5,000

Get in alignment with Phoenix
with regards to Sheldon
mission and processes

Identify strategies to improve
earned revenue

Identify strategies to improve
earned revenue

Improve our earned income
revenue. By year 3, achieve a
5% earned revenue increase.

5% growth in contributed
revenue.Board assistance in
identifying and securing 1 new
business sponsor.

5% growth in contributed
revenue.Board assistance in
identifying and securing 1
new business sponsor.

5% growth in contributed
revenue.Board assistance in
identifying and securing 1 new
business sponsor.

5% growth in contributed
revenue.Board assistance in
identifying and securing 1 new
business sponsor.

5% growth in contributed
revenue.Board assistance in
identifying and securing 1
new business sponsor.

Establish infracture needs for
community & show-based
surveys.
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