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Meeting Announcement and Agenda
Port Authority Board Workshop

Community Development Building, 419 Bush Street, Red Wing, MN

Monday, March 2, 2026, at 7:30 AM

1. Roll Call
2. Workshop Items

2.A.
2.B.
2.C.
2.D.
2.E.

2.F.

2.G.
2.H.

2.1.

Port Development (PDIP and PADP) Projects Update

Jefferson School Update

Office of Energy Transition Grant Update - Financial and Land Feasibility Analysis
General Project Updates from Staff

Board and Commission Training — Video Presentation and Discussion

BREAK (15 min.)

Review and Discuss Housing Initiatives

Review and Discuss 2026 Strategic Plan: 2025 Accomplishments and Updated Actions
for 2026 and Beyond

Commission Discussion Items

3. Adjournment

Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings.
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