City of

RE[VWING

Our Vision
Red Wing thrives as a vibrant, creative river town that values its
natural environment, welcomes all people, and unlocks opportunity for everyone.

Our Mission
We strive to create a sustainable, healthy, accessible, resilient,
and equitable community where every person feels at home.

Meeting Announcement and Agenda
Sister Cities Commission Workshop

Community Development Building, 419 Bush Street, Red Wing, MN

Wednesday, February 25, 2026, at 5:15 PM

1. Roll Call

2. Public Comment
This period is reserved for public comment on matters not on the agenda. If a public comment is
desired on an agenda item, please inform the presiding office (Chair) or Executive Director
before the meeting begins. Otherwise, be prepared to promptly seek recognition when the
agenda item is considered.

3. Workshop Items

3.A.

3.B.

3.C.

3.D.

3.E.
3.F.

Change to September Meeting date. Staff Liaison, Lisa Acker, will be out of town on the
date of the regularly scheduled meeting. Therefore, the date needs to be moved to
September 30, 2026. We will formally adopt the updated meeting schedule at the March
meeting.

Welcome to new commissioner, Kendal Swanson. Kendal was sworn in at the February
23rd City Council meeting.

Statutory Requirements for commission members participating in a meeting via
interactive technology.

Ikata Student Exchange Program - Go over new forms, discuss processes for student
interviews, selection of students (how to score them, what to consider), discuss
guidelines for chaperone, develop a Mission statement/ goal for the exchange, chaperone
and student selection timeline, how can we improve the program, etc?

Quzhou/Friendship Delegation Update
Review Committee Assignments

4. Adjournment

Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings.
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