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Port Authority Mission Statement
The Red Wing Port Authority is the primary leader for promoting economic and industrial development, together with identifying and coordinating
redevelopment for the purpose of enhancing the tax base, promoting employment and contributing to the economic vitality and quality of life of the City
of Red Wing.

Port Promise
The Red Wing Port Authority allows our city to proactively seek out, attract and retain businesses that add to the long-term vitality of our community.

Statement of Intent
We gather today in this room as one people to discuss and attend to the matters of Red Wing. Together, as a government body and as community
members, we agree to treat everyone with courtesy, dignity, and respect. We will listen to all sides of an issue, encourage participation, support each
other, act with honor and accountability, and inspire pride in our community. This we commit as we open this meeting.

Meeting Announcement and Agenda

Port Authority Board Annual Meeting
Location: City Council Chambers, 315 West 4th Street, Red Wing, MN & Virtually
Date: Tuesday, February 3, 2026
Time: 4:30 PM

This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time.
Members of the public can join this meeting either in person at City Hall or virtually. Join the meeting
via Webex . To join via telephone, please dial (415) 655-0001. Enter access code 2556 070 9490
and password 2026 when prompted.

Call to Order

Pledge of Allegiance

Excusal of Members

Swearing in the Oath of Office

4.A.  Wylie Wilson (Second Term Expires January 31, 2029)
4.B. Paul Reding (Second Term Expires January 31, 2029)
Approval of Agenda

6. Election of Officers

6.A. Call for 2026 Nominations

6.A.1. 1. President -Paul Reding (2025)
2. Vice President- Wylie Wilson (2025)
3. Treasurer — Jay Wardle (2025)

7. Motions & General Business
7.A. Review of Port Authority 2025 Annual Report

7.B.  Motion to Adopt the 2026 Rules of Order & Procedure (No Action Requested - Document
to be Reviewed at a Later Date)
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https://cityofredwing-241.my.webex.com/cityofredwing-241.my/j.php?MTID=m5bed62b11062418fc84083117fc7c49a
https://cityofredwing-241.my.webex.com/cityofredwing-241.my/j.php?MTID=m5bed62b11062418fc84083117fc7c49a

8. Adjournment

Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings.
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