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Our Vision 
Red Wing thrives as a vibrant, creative river town that values its 

natural environment, welcomes all people, and unlocks opportunity for everyone. 
 

Our Mission 
We strive to create a sustainable, healthy, accessible, resilient, 
and equitable community where every person feels at home. 

 
Meeting Announcement and Agenda  

Arts & Culture Commission Workshop 
Community Development, 419 Bush Street, Red Wing, MN 

Wednesday, October 15, 2025, at 5:30 PM 
 
1. Roll Call 
2. Workshop Items 
 2.A. Committee Check-Ins. 
 2.B. Further Development/Discussion of the Microgrant/Artist Laureate Program. 
 2.C. 2026 Goal Planning. 
3. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
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City of Red Wing Arts & Culture Commission 
Creative Laureate Program: ACC Responsibilities 

Since the Creative Laureate program was begun in the Finance Committee, the Finance 
Committee will take the lead during the first implementation but would like assistance from 
other committees. In the second year, it would be appropriate for the Program Committee 
to take over responsibility for the program. 

Marketing Plan 
The Finance Committee requests that the Communications Committee develop a Marketing 
& Communications Plan for the Creative Laureate Program. This may include: 

● Create Creative Laureate Webpages on the ACC Website 
○ Description 
○ Application Form 
○ Features on Selected Artists and Their Projects 

● Promote via City E-Newsletter & Social Media 
● Issue Press Releases 
● Create Flyers, Poster & Print Materials 

○ Encourage local art organizations and businesses to promote the program 
within the community. 

● Events to be promoted: 
○ Call for Artists 
○ Announcements of Awardees 
○ Public Events by the Laureates 

Artist Selection Process 
The Finance Committee will work with the City Liaison to determine how to create the 
online application and where those applications will land. The Finance Committee will 
review applications for completeness and bring forward all applications that are complete. 
 
It is suggested that two Program Committee members and two Finance Committee 
members review all completed applications and bring their top six applications forward to 
the whole commission for review and selection during a workshop meeting. At the next 
voting meeting, the commission will recommend the selected applicants to the City Council 
for awarding.  
 
Each proposal will be reviewed and scored on the following criteria based on the contents 
of the application: 
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● Artistic Excellence 
● Artistic Merit 
● Community Impact 
● Feasibility and Budget Appropriateness 
● Artist’s Relationship with the broader Red Wing Community 

 
All voting will be documented and archived. 
 
The Finance Committee will work with City staff to develop Creative Laureate contracts. 
 
Each awarded applicant will be assigned a commissioner who will attend the City Council 
meeting where the applicant is awarded, answer questions, schedule / attend mid-project 
check-ins and attend all Creative Laureate events of the applicant throughout their term. 
 
Mid-Project Check-in will be attended by Laureate assigned Commission Member and one 
other Commission Member from the Program Committee. 
 
It is recommended that as many Commission Members as possible attend the Creative 
Laureate public events. 
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City of Red Wing Arts & Culture Commission 
Creative Laureate Program Timeline 

 

Marketing of Program   3-6 months prior to application period  Dec 1 

Application Period Open  3 Weeks      Mar 1 

Deadline    -       Mar 23 

Application Reviews   

1st Review Round  2 Weeks      Apr 7 

2nd Review Round (6)  4 Weeks      May 7 

3rd Review Round (3)  During Workshop Meeting    June 3 

Vote 3 to Recommend  Voting Meeting      Jul 3 

Awarded by Council  2 Weeks      Jul-Aug 
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City of Red Wing Arts & Culture Commission 
Creative Laureate Program 

Project Overview 
The City of Red Wing Arts & Culture Commission is launching an annual Creative Laureate 
Program: aimed at supporting the contribution of artists who live or work within the Red 
Wing area, and distinguishing the City of Red Wing as a local arts and culture destination.  
This initiative provides support to selected individuals who will receive an honorarium to 
design and implement a community engaged art project, program / workshop, performance 
or an installation piece that contributes to the city’s artistic and cultural vitality.  

Program Objectives 
● Provide an honorarium of $1,200 each to three selected artists to develop and 

implement a community engagement project within a year of being awarded. 
● Strengthen the City’s arts and culture scene through engagement between selected 

area artists and the broader community. 
● Strengthen the City’s arts and culture scene through providing opportunity and 

resources for area artists to develop their craft. 

Selection Process 
Each applicant will complete and submit a proposal form that will be reviewed by a 
Selection Panel of City of Red Wing Arts and Culture Commissioners. Each proposal will be 
reviewed and scored on the following criteria: 

● Artistic Excellence 
● Artistic Merit 
● Community Impact 
● Feasibility and Budget Appropriateness 
● Artist’s relationship with the broader Red Wing community 

Applicants are notified of their status (approved or declined) within 90 days of submission. 

Application Process 
Artists will fill out an application form and submit it by 4pm (deadline date). The form will 
include: 

● Applicant Contact Information 
● Artistic Discipline 
● Title of Project 
● Project Description (max 800 words) 
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○ Artistic Activity 
○ Project Goals 
○ Community Engagement Plan 

● Simple Budget 
○ Labor 
○ Materials / Equipment 
○ Other 

● Work Samples 
○ Visual Artists - 10 images of artwork in JPG format 
○ Musicians - 5 songs / performance in ___ format 
○ Writers - 5 samples of work in PDF format 
○ Other 

Application Requirements 
All applicants must live or work in the City of Red Wing Area as defined by School District 
#256. 

Selected Laureate artists will be under contract with the City of Red Wing and must attend a 
City Council meeting to receive their designation as Creative Laureate. 

There will be one in-progress meeting with awarded artists that will include an update on 
progress, challenges / areas of opportunity and any necessary adjustments to the timeline, 
budget or other relevant project details. 

Creative Laureates will perform at least one community engagement event in Red Wing that 
may include: performing poetry or songs at an approved event, having the community assist 
in painting a mural, etc. 

Projects may use funding and support beyond the Creative Laureate honorarium. Additional 
funding or support may be in-kind, donations or grants. All funding for the project must be 
represented in the submitted budget. 

The Creative Laureate project may not use funding or be considered part of an ongoing 
program by the local non-profit or organization. Example: the Creative Laureate funding 
cannot be used to perform at Big Turn Festival, be part of a residency at the Anderson 
Center, partake in the Red Wing Arts Plein Art Festival, etc. 
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City of Red Wing Arts & Culture Commission 
Artist Honorarium Application – $1,200 Award 

The Red Wing Arts & Culture Commission is offering a $1,200 honorarium to support a 
public art project or event in Red Wing. Artists from all disciplines are encouraged to apply. 

Timeline 
• Proposals Due: __________________________ 

• Notification of Award: ___________________ 

• Project Completion Deadline: ______________ 

1. Contact Information 
Name: ___________________________________________ 

Address: _________________________________________ 

Phone: __________________________________________ 

Email: __________________________________________ 

Website/Social Media (if applicable): ________________ 

2. Project Proposal 
Project Title: __________________________________________________________________________________________ 

Project Description (2–3 sentences): 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

Location or Venue (if known): ______________________________________________________________________ 

Intended Audience/Community Impact: 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

Project Date(s): __________________________________ 
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3. Artist Statement (Brief) 
Tell us about your artistic practice and how this project connects to your work: 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

4. Budget Overview 
Describe how the $1,200 honorarium will be used (materials, time, space, etc.): 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

5. Supporting Materials (Optional) 
Attach up to 3 images, links, or work samples relevant to your proposal. 

Submission Instructions 
Email completed form (and optional samples) to: mailto:administration@redwingmn.gov 

Deadline: _____________________ 
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City of Red Wing Arts & Culture Commission 
Creative Laureate Program 

Project Overview 
The City of Red Wing Arts & Culture Commission is launching an annual Creative Laureate 
Program: aimed at supporting the contribution of artists who live or work within the Red 
Wing area, and distinguishing the City of Red Wing as a local arts and culture destination.  
This initiative provides support to selected individuals who will receive an honorarium to 
design and implement a community engaged art project, program / workshop, performance 
or an installation piece that contributes to the city’s artistic and cultural vitality.  

Program Objectives 
● Provide an honorarium of $1,200 each to three selected artists to develop and 

implement a community engagement project within a year of being awarded. 
● Strengthen the City’s arts and culture scene through engagement between selected 

area artists and the broader community. 
● Strengthen the City’s arts and culture scene through providing opportunity and 

resources for area artists to develop their craft. 

Goal Alignment 
The ACC Creative Laureate Program aligns with the Arts & Culture Commission Strategic 5 
Year Plan and the Red Wing 2040 Community Plan, specifically Chapter 10 (Arts & Culture).  

● The ACC Vision Statement: “Red Wing thrives as a creative, regional arts and culture 
hub where everyone can participate.”  

Artist Selection 
Artist Selection will follow a five-step process: 

● Artists apply online via the ACC webpage. All applicants must live or work in the 
City of Red Wing Area as defined by School District #256. 

● Applications are reviewed for completeness. An ACC sub-committee will review 
applications and bring forward the ones that are complete. 

● Completed applications will be winnowed down. Six finalists will be brought 
forward to the full Arts & Culture commission by the ACC Program Committee. 

● Three applicants will be chosen to be awarded. The full commission will vote 
and approve three finalists to be recommended to the City Council for awards. 

● City Council approval and awards given. At a City Council meeting the council will 
approve selected artists and awards will be presented to the recipients. 
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Each proposal will be reviewed and rated on the following criteria: 

● Artistic Excellence 
● Artistic Merit 
● Community Impact 
● Feasibility and Budget Appropriateness 
● Artist’s relationship with the broader Red Wing community 

Creative Laureate Term Requirements 
Once awarded, each Creative Laureate will be assigned an ACC liaison to answer any 
questions and oversee the project process.  

There will be one in-progress meeting with awarded artists that will include an update on 
progress, challenges / areas of opportunity and any necessary adjustments to the timeline, 
budget or other relevant project details.  

Creative Laureates will perform at least one community engagement event in Red Wing that 
may include: performing poetry or songs at an approved event, having the community assist 
in painting a mural, etc. 

Projects may use funding and support beyond the Creative Laureate honorarium. Additional 
funding or support may be in-kind, donations or grants. All funding for the project must be 
represented in the submitted budget. 

The Creative Laureate project may not use funding or be considered part of an ongoing 
program by the local non-profit or organization. Example: the Creative Laureate funding 
cannot be used to perform at Big Turn Festival, be part of a residency at the Anderson 
Center, partake in the Red Wing Arts Plein Art Festival, etc. 
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5-Year Plan of the Arts & Culture Commission

Submitted to the Red Wiing City Council

M

UnT.7-TM- 

The Arts and Culture Coirnrniss lion wiH advise the City Couinci l concerning Arts and
Cuilture pol icieis, pub[ lc projects, issues, and initiatives abe a fierce advocate for Arts

and CUlture in Red Wing. The Commission wjH work to ensure an inclusive and crioss-

cultu4 envirionmeint tohelpi bufld cornimunity. The Commission shaH work to furtheir
the Ci ty's Arts and Culture oni staterneint: Red Wing thrives as a creative jp 
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History of the Arts & Culture Commission

Performance and physical art have long been a cornerstone of Red Wing' s identity and
supporting them is a value our municipal leadership shares. This was especially evident

in the Red Wing 2040 Community Action Plan, through which hundreds of local citizens
were surveyed. The resuilt was an outline of our commuinity' s goals for the future, and

the steps we will take to achieve them. Strategy 10. A.2 of the Redl Wings 2 040
Community Action Plan is to "establish an organizational structure that can interface
between the city and the arts and culture commuinity and encourage grassroots creative

partnerships to help emerging artists and businesses."' The Arts & Culture Commission

was born oust of this goal. Established on May 12, 2020, the Commission has worked

since to fulfill this mission. Critical goals reached so far include the successful
establishment of the Municipal Arts & Placemaking Fund. This fund collects a certain

percentage of new development costs and the monies collected are within this
Commission' s purview. The Commission recommends expenditures out of this fund to
the City Council to suipport arts & culture within our community. 

Additionally, the Commission was instrumental in creating a process for dlonatingi public

art to the City and dlevelopingi criteria for assessing whether the City shouild accept the
donation based on its maintenance needs, cultural representation, and other factors. 

The Public Art & Placemaking Application ( PAPA) was used for the first time in 2024, a
major milestone achievement. 

Most recently, the Commission has accepted responsibility for ensuring the

maintenance of City -owned artworks, as Public Works does not perform skilled
restoration or maintenance for them. They have beguin creating a database of
municipally owned art. History on the piece is gathered, videos for public consumption

are made abouit each piece, and will eventually become a story map housed on the
City' s website. The artworks are assessed for repairs and added to a maintenance

schedule to keep them in prime condition. Many of these sculptures have never had
maintenance performed on them, and having a plan for their restoration and upkeep is a
major Commission success. 
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Strategy: An overarchiing role or responsibility the board/ commission does as part of its work. 

Action: A specific action, activity, or priority the board/ commission will accomplish. 

Year: Designate the year( s) of an iniitiative. Ongoing means the action is conitiinuous and
not limited to a particular year. Highlighted areas identify top priorities in the coming year. 

Budget: The range of dollars an action is expected to cost. 

0 No dollars

1 to $ 999

1, 000 to $,3, 000

3, 001 to $ 5, 000

5,001 or more ( a dollar amount will be noted) if hiiigher than $ 7, 000) 

Staff Time: The estiimated staff liiaison time an action is estiimated to take. 

None = No additional time

Small = 5 hours or less

Medium = 6 to 15 hours

Large =: More than 15 hours

Equity: How the board)/commission will consider the input and experiences of all in Red Wiing. 

1 = The group will collect input or feedback from more people so a wider variety of ideas
and thoughts are considered. This may involve using surveys, gathering input at public
meetings, hosting events, attending community groups to learn, etc. This may include
partniering with organiiizations, community members, and)/or boards and commissions. 

2 = The group will increase romotion, ublicily, or education to the public through a
wider variety of methods and/ or places to reach more people in the comimiunity. This
may include translating materials. 

3 = The group wiilll utilize data that identifies dlifferent population, groups and how
people are experiencing aspects of life so that information can be considered dluring
decision - making. 

4 = The group wiilll lead or collaborate on an, event or project that acknowledges
histo[ y and/ or l2rovides representation or voice to one or more identified groups*. 

5 = The group wiilll recommend to Council a policy, plan, or ractice that will

improve the lives of more people. 

Vore people" or "identified groups" refers to those who are often under -represented or
not focused on due to their age, race, color, creed, religion, national origin, sex, gender
identity, sexual orientation, marital status, disability, status with regard to public assistance, 
andlor limited English proficiency. ( These groups are identified by state and federal
governments and are also included in the City of Red Wing' s required Title V1 Plan, 
approved by City Council on September 12, 2022.) 

Strategic Plan: This designates if and how the board/ commissiion' s actions fit with the goals of
the Ciity"s 2024- 20,26 Strategic Plana. 

2040 Pllani: This designates where the board/ commission' s actions fit with the goals of the Red
Wing 2040 Community Plan. 

3
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Strategies Actions Year Budget
Staff

Equity
Strategic 2040

Time Plan Plan

Monitor and Work with Council and staff to

Participate in thep refine the process of how thep 202, 5
Dependent

Large 5 WWW 10. 8. 3. 

Municipal Arts & ACC works with developers and
development

Placemaking Fund Council members regardlinig art
Process requirements ais outlined in Section

2. 26 of the City Code. 

Monitor and participate in the

process related to Section, 2. 26 of
2025, Dependent Medium 5 10. 8. 1

the City Codle. 
ongoing

on

development

Document Assets
Create a database of City -owned

and OpportunitiespP
artworks in the City' s Cartograph

2025 large 1{. 8. 2. 
software. The database will include

each artwork' s history, material
ongoing

composition, current condition, 

maintenance plain with estimated
costs, and tentative maintenance

schedule. Red Oak Woods will

inspect and assess each artwork. 

Develop a maintenance schedule
for each artwork based on the level

2025 7BD Small

of ineed and funding available. 
5 10. 13. 2. 

Allocate funds from the Municipal
ongoing

Art and Placemaking Fund to
complete maintenance and repairs.. 

Develop an informative, visual

digital story map based on the
2025 D Large 2, 5 10. A. 1. 

City' s artwork collection. 
ongoing

Create a map of potential public art

locations in the city.. 
2026 D iMedium 5 10. 13. 2. 
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Strategies Actions Year Budget
Staff

Equity
Strategic 2040

Time Plan Plan

Assist in the
Subcommittee members will

receive and vet potential public or
Process to

performance art donations from
2025 Small5 1. A. 2, 

Accept Public or 10, B. 1. 

Performance
the public. Members will determine

ongoing

if the potential donation imeets the
Art Donations

criteria before advancing it to the
whole ACC for consideration. The

ACC may then make a

recommendation to the Council. 

Partner with Meet as needed with (Red Wing Arts

Red Wing Arts to to determine future funding needs
2025 10. A. 3. 

Help Continue the and assist in securing those funds
and 5malll 1, 1. 2. 

Sculpture Walk for the Sculpture Walk. 
ongoing

Build Resources
Improve ACC uwrebsite ( pages on the 2025

B' lw Iediu 2
City' s website. 1O. A. 1

ongoing 10, 13, 1, 

Recruit volunteers and comimuinity
2025 Small 2 1ib. A. 2. 

experts to serve on the ACC and its
and

subcommittees. 
ongoing

Develop & Plan a micrograint program that fits

wwwwwwwwwwwwwwwwwwwwwwww wwwwwwwwwwwwwwwwwwwwwwww wwwwwwwwwwwwwwwwwwwwwwww....................... 

Operate an Arts the City"s needs and goals. (Develop
20,27 I arge 1, 4 1C. A, 3. 

Micrcogirant an application and selection
2028

Program process, construct ireporting

standards, and market the (program

for grant seekers. Establish a grant. 
committee to research appropriate

grant opportunities and develop a

consistent funding stream. 

Get Council approval at the start

and end of the planning process. 
20,27 B Large 1, 4 1C. A. 1

After final Council approval, open
1B' 1, 2. 

20,28

the micirogrant program to the

Public. 
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Executive Committee — Zamira Mendoza, Katie Nolan, Melissa Hill

Finance Committee — Zamira Mendoza, Emily Guida Foos

Marketing Committee — Stephanie Rogers, Alyssa Riegelman

Public Art Committee — Katie Nolan, Cliff Emery, Glary Stonie, David Culver

315 West Fourth St, 

Red Wing, MIN 55066
Website: www. red-wing. org Phone: 

651. 385. 3600 Fax: 

651. 388. 9608 Page
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Thank you to, all of the individuals and organizations

who have participated in this process. 

ARTS AND CULTURE COMMISSION

David Culver

Emily Foos

Chandler Kirchner

Burke M:urphiy
Antonio, Nionthe

Brian Peterson

Becky Poss

Alyssa Riegelman

Gary Stone
Adam Wiltgen, 

IPRAIR' IE ISLAND, INDIAN COMMUNITY

Shelley Buck
Michael Childs, Jr. 

Johnny Johnson

Valentina Mgeni

Cody Whiitebear

Nicky Buck

Joey Taylor

Noah White

Franky Jackson

COMMUNITY PARTICIPANTS

Those invotved in the process inc udod artists, 

deve)opers, City staff, members of the, local education
sector and arts administrators,, 

Mayor Mike Wilson: 

David Anderson

Shawn Blaney

John Christiansen

Maggie Cichosz

Curt G: ruhl

Paul Hildlebrandlt

Cole Redhorse Jacobson

Jason Jlech

Art Kenyon

Sara Kern

Kylle Klaitt

Steve Kohn

Kay Kuhlmann

Jeff Larson

Michelle Larson

Michelle Liese

Jessica McGee

Zoe Mlailinchoc

Mlaiureen Nelson

Jay, Owens

Becky Poss

Lucy Richardson

lain Rogness ffe, 

Maifisoin 9choeder
Q, 

Ethan Seaberg & 
iR

Rain Seymour

Kaylee Sinidler

Laurel Stinson

i0101Megan Tsui

Local artist teaimi 

Lindsey Cheirek Waller

This pllain was prepared by Forecast (Public Art: 

Jen Krava, Director of Prograimming
Mlairk Salinas, Senior Project Manager

Yadyn Rosario, Project Manager

FA ". 111

HMK4 111110

TIE

This pllain was designed by Sievers Creative
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Photos courtesy Chappy Achen, David Culver, Emily Guida Foos and Big Turn Music Festival, 
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A LETTER FRGM PRAIRIIE ISLAND TRIBAL COUNCIL

a f-T1111i ing MIT MTTI oFre lon o MIT 1 0 SuaTTOT-16- u-,"I

Ca n sign comiin g iinto M ni S6ta Ma koce near th e new interstate Bridge of Vail,oir, 

This artsand culture plan builds upon cooperative mornentum between the City of Red Wing and Prairie island

Indian Community, as represented by the He Mni Can plaza, by further defining a hed1thy vision for the future that
lifts up everyone who has ever caUed this place horne. Listening is important work, but actions speak louder than

words. We are confident this plan will h0p advance actions that improve quia,lity of life, cultivate cohesion, and
contribute to economic vitality. 

in Top Row., Michael Childs It, (Treasurer), Cody Whitebeat ( Assistant SectetatylTteasurer) 
Bottom Row., Shelley duck ( Vice President), Johnny Johnson ( President), Valentina Mqeni ( Secretary) Page 20 of 59



A LETTER FROM THE CITY OF RED WING

1 i :

1 encouraige you to read thJs document cairefufly, and communicate your views to me, to the City Counci], and to
l* idrTta68f3+ rer'a

to move it forward. 

REM322ma= 

Red Wing May ot Mike Wilwn
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11 ArIS aIHO UUITUM ACTIO111 , an is a a Main for aris all . 1111111111111111111111111111111111

of Red Wing and the entire comimun ty, with practicaJ steps for the City and community to take in order

to acNeve that vi s oin. The plan continues to develop a growing collaborati on with the Prairie Island

I nd ia n Com m un ty uisi ng a rts a nd cu Itu re as a tooil to i nicrease aiwa reness a nd uindiersta nd ing., 

I :
1

111111111 i 
I : 

ii  
Itil; a Z - a a ff

IMT t- va
iii

Cultulal I - 1F. IF4- UW- f- FCCIP

arts and culture could have an mpact that support larger goaJs and needs of the city. The plan builds

on the assets of the city — economi c, siocial, 6vic, creative, and physical — and dentifies strategies

that help grow the character and identity of Red Wing as a virant cultural community, The pilan
identifies ways to connect resources with needs build civic jidde and! leadershig and! create a vital a

healthy Red Wing for future gerferations! 

The plan addresses the need for new policies, governance, management, and funding. A goal of the

pil an is to ensure community engagement n the process and in the implementation of the p lan n
order to reach a broad section of folks in Red Wing and hear diverse perspectives., This p lain provides

s. t* 

the uniquie needs of the Red Wing community. 
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In order to understaiind the breadth of activities this pllan informs, iit' s important to define arts and cullture for Red Wing. 
These terms are interrelated, where art is defined as 

the expiressuon or application of humiaiin creative skill and imagination, typically in a, visual form such as

painting or sculpture, producing works to be appreciated primairHy for their beauty or em~notional4 power. 

Cuftuire its more complicated. It encompasses airts, aloing with other expressions of social inorms of human

societies. A great way to think about this is thirough the Q LJ 11 LJ (.0 1I i..c e b e r.g rnode,1 created by EdwardFr. HaH. 

This imiaige shows us that some societal norms are visiblle, above the surface of the water, and there a,ire many
unspoken and unseen aspects to culture ( or those items ( below the water). 

33=- 

Fine arts

Literature

Holidays and festivals

Beliefs and assumptions

DIFFICULT TO SEE Relation to authority

Attitude toward the environmentttitL

Interpretations

Appropproaches to health and medicine

Competitiveness, Personal Space

Concept of justice

m pe

Thought patterns

t

Thhought

iv

0

e

t

Attitude toward school Boa( 

IZNotions of modesty
F

Co c' Concept of cleanliness

Cot

Work ethic
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Thiis plain considers and Ihas built sugigestiions for the Arts
and Culture Cornmlissioin based upoin these definitions, 

aJongi with insight from the 2040 Community IRlan, 

uinteirvuews, focus groups, a community survey, and pop- up

creative engagement activities., Red Ming' s industrial and

creative economy has a, sustained history that is distinctive

to the area. As a rural community seeking to thrive in the

21st Century global economy, Red Wing irmust be intentiondl

about in cl usive growth in order to posiitioin itself to ireta i n

and attract fa,imilies, businesses, tourism, youth, and
creatives. 

On that basis the city formed the Arts and Culture

CornmJssion to be intentional about the way in which

community and economic development investments

strengthen the creative economy, and create distinction
through arts, cuftuire, and the envii iron ment., 

The pllaiinining process takes stock of Redl Wingi' s assets, 

connects resources with needs, strengthens the city' s

creative economiy„ grows cuftuira] tourism, links artists/ arts

with other sectors, buJlIds civic pride andl leadeirsKip, and

builds on a vision for the IRed Wing of tomorrow., It will also

help define arts and culture in Redl Wing and the role of

the Commission. This plan will articulate opportunities to
activate: 

Red Wing' s creative culture

Art in publliic places

Arts development and the creative economy

Creative placemakiing and cultural facilities
Arts education

011

IF

41

Photo by yen Krava. 

Governance, polliicy„ and funding are key components to

a, thriving and sustainable arts and culture ecosystem, 

in a, city. To ensure the creative sector thirives in an

ever -evolving landscape, it is importaint for the sector

to continually adapt to industry change; to realize the

potentidl of diversity; and to actively cultivate creativity

and innovation. A great example of this iis a percent for art

ordinance, which is emiplloyed as a funding irmechanismm

for publliic art in over 40 O cities across the country, There

are further recommendations for governaiince, policy, and

funding in thiis plain. 

Red Wing is a thriving arts and culture community, and Ihas

creativity engrained in its Nstory. 

The Arts and Culture CornmJssion was newly formed in

2020, with imany projects, happening over the past few

years., 

The time is right to develop strategies to further guide

the work of the Commission, streamiJine processes for

stakeholders, and make art andl culture a central dlernent of

Red Ong's, future. 

Arts and cuftuire can play an essential role in

facilitating ciross cudltuuradl dJaJogue and creating a city

where aUl feel wdlcoime and a sense of belonging, 

whether they have Ibeein Ihere for many years or are
new to the area,. 

Incubate builds upon the City' s 2040 Community
Main. 
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Located on the Mississippi River, on Dakota Land! lin the geopoliti: cal boundaries of southeastern Minnesota, it neigh- 

bors the Prairie Islandl Indian Commuini: ty: 

Ideally located. Red Wing is a one -hour drive from the Twin Cifies and Rochester, and is a regional hub inctusive of
Lake Pepin, the Mississippi River, the start of the Driffliess Region, and' is on the border of Minnesota and Wisconsin., 

Additionally, it is close to other arts hubs, - namely Lanesboro and! Northfield - providing the opportunity to cross

pollinate a cultural corridor and create regional partnerships. 

Flich in natuiiral and ouitdoor recreational resources. lts sweeping bluffs, proximiity to the river, and vast

opportunities for outdoor recreation provide a un que livable environment for its residents and visitors.. 

A philanthropic hub. Uni que to the area, there is a multitude of private funders lloicaited in and around Red Wing that
have a long history of arts and cufture funding. This is, not commonly found in other rural commiunities around the

country, and has aiided in Red Wing' s ability to continue devd1oping its creative economy. 

R,ich in cultural assets. There are many arts and cultural assets that exi st in Red Wing and have contributed to

attracting businesses, toiurists, and residents to live, work, and recreate here. 

Historically creative. Red Wing has a history of creative organizations, institutions, businesses and miainufaicturers

that have incubated ideias, dev6lopecl creative products, and contributed to the creative economy of the city., The

intersection of industriaJ arts and creative arts aUlows this city to compete in a global economy., 
A well- known and identif iaibl e birand. Red Wing is a well known town in Minnesota and the mid west and has
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A 1 11 of these factors combined provide a strong starfing point for this p lan to build upon what is d1ready in Red Wing. 
This means that there are many stakeholders who will be inv6lved in airts and cufture in a variety of ways, and the
recommendations presented in this plan take this asset base into aiccount. The Arts and Cufture CommissIioners as
wdl l as Red' W ing resIidents shared a number of pl aices, locatIions, and events that they consider special ( this Iist is not
exhaustive): 

BIig Turn Music Festival
Concents in the Park

H ispain ic Heritage Festiva I

Artist Sainctua ry
ArtReach

Hobgoblin Music

MN State C61llege Southeast's musicaJ instrument desIign and repair and bIicycle, fabrication and repair programs

Public Library

Red Wing Arts

Red Wing Ignite

Red Wi ng M airiIn e M useu m

Sh6ldon Theatre of Perforni Arts
Andl the many communIity based clubs, orga6izafions, and more

NATURAL RESOURCES AND LANDMARKS: 

Accessibility to outdoor recreation including hikIingi, mountain and trail bikiIng, rock cfimbing, and Ikayaknng all in
dlose, proximity
He M n i Cain / 183airin Bil uff

Red Wing' s R,iverfront Parks ( Bay Point (Park, Collvilt Park, f' emor all Park, Levee Park) and the entire Il ed Wing
P,airk System

T-i F I if _ j 1 1 1 1

4xits aiiiiii Culture Ovc6n' Plaiz. 

FOUNDATION OF THE PLAN

The concept " quality of place" is based around the idea that thie places where people live and work affect their qujial iityy
4 c, Laijibig1j,11, "- p jw_ Q Li iij.d- ii rut -fit ptt.21 11 zi
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11
1 1 , I i , III i i 11

The community has long understood the importance of arts aind cufture to maJintaining and enhancing the strength and
vibrancy of the communfty. The Red Wing 20401 Community Plan shares what community members would! l ike to see in order
to make Red Wing a better place to live, with overwhelming aigreement that the City shoUld continue to suipport arts and
710-hisit.- 2-44,46P am-1

identity. Across the country, arts and culture has also contribuited to social cohesion, value expression, and physical ancl mental
health benefits. 

The City Council has also recogd the value of arts and culture iin the comimun ty, and has included recommendations to buiHd
upon the city's existing assets in its 2021- 2022 recom mien d ons. These recommenclations nclucle: Probuilding

wall and finan6al aissistainice for the Mural Honoring Dakota Culture Commitment in
2023 CEP for ain artwork honoring Chief Red Wing A, Commitment

in 2023 CEP for Bay Point Park revisions to interpretaition ait Bay Poiint Park Tipi Maki ng

cooming ancl reflective of diverse residents A, Creabing ancl/

or suipport ng an African American H eritaigding support for the new Juneteenth Freedom Day

EventA, Working with commiunity

partners to imip lement ai public graffiti waiEll anid potentiaEly a digitaJ mural 1111MM -- 0mrow 0 A

Ilk I IN

I _ Mim MR11INplan). Artistsaind creati

ves are abil e to develop activities, questions, and events that can travel to community members who aren't able to
attend other commiuni ty events or don't feel w elcome., These creative ideas can be cuftuirai] Hly relevant, na, variety oaiges, and activated in
relation to the cufturai] iceberg graphic mentioned earlier. Arts and be utilized as a too[ to bring peoogether to engage

in conversation, share viewpoints, and build r6lationsHps. ECONOMIC IMPACT OF ARTS & CULTURE the

Arts describes the creative economy

as b61ng made up of both foir- prof it and nonprofit creabve nclustries, artists and artist workforce, educators, entrepreneurs, vendors, poficy makers
and funders that produce and distribute creativity- and artistic - based goods and ser0cies. These are
essentia1l components of the workforce, and different poli6es can be devOoped to help support these typesof businesses., OEM
i1.111111LJ' LUt-

U
em: 

ILf, C Flience andif IL HF K, H lej cor M111DUTe TO [flit iiocaii econol ffl143Z - U in other ways - hotelreservations, restaurants and

bars, other shops and stores. The Red Wing great exaimple of arts tourism. The mpact of
arts and culture in

Red! Wing cain be measured in a variety of ways, one of which is economic. In partnership with Creative VIN and ota Citizens for
the Arts, Red Nng has engaged in an economic impact survey in the past several years, thie most recent in, 2019. 
Local organizaiti ons and institutions participated in the project, and the outcome is quJt press ve. A, Over $4.9 Mllion: 

the total

economic impact from nonprofit organizations and th6r au6ences ( tHs was just over rnii] fion in the 2015 suirvey). 502,

205: government revenue ( taxes and fees) 

generated by arts and culture nonprofit organizations and theiir imm Ilmrly on, 914,407: total attendees
of arts and

culture events in 2019, up from 41,090115i. 147: numiber of full time employees supported by

organizations and audience spen6ng. om 66 in 2015. T7e—senumoers maKe it ciear ina nii c

iire are a n i importan pa ff— o-ffff—e economy in Me - ,, in g; gn spencling, joD creaition ancl support, and generation of goivernmient revenue. 

THs plan will Mp streamline processes toensure that these mu- iiiibers continue to grow siustainaNy over time. 
Thefull report with these numbedpendix. 
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The pJanning process was developed to enigage people

who five, work, and recreate in the Red Wing area in

as many ways as possible, and to go where peoip le are
already gathering to actively I'listen. The Arts andCalture

Commission started the process by taking a survey to

help the pMnning team understand each Commissioner' s

priorifies. The results were utilized to develop a set of

Guiding Values for the process and presented back to the
commission. The values were agreed upon and the goal is

that each is either res6lived or addressed in! this plani. 

7

In addition to sefting these Guiding Values, the Commission

was tasked! with mapping arts and culture assets across

the clity, and participating in two workshops. Workshop # 1

inc6ded role playing through a variety of arts and culture
scenarios to help the Commission determine what role

they might play and which proj ects they would take on. 

Workshop # 2 indludecl brainstorming program structure, 

management, and sustainabifity. The Executive Commiittee

of the Commission andindependent contractor Nicky
Biluc!k of the Prairie Wand Indian Community participated in

regular meetings with, the planning team to ensure it was

movingi forward, help with logist cs, and develop materials. 

The Praii rie Island' Indian Community is an important

partner in this work, both the planning and the

implementation Franky Jackson, Noah White, and Joey

Taylor from THPO p layecl a, key role in the p lianning is
x o present the planning

process and develop a formal partnership. 

Multiple conversations were hdM1 with community
members. One on one conversations were held with

who wifl, be affected by decisions made around arts and
culture [ includartists, philanthropists, arts educators, and

o cdIturallrganizations], and a community survey was distributed

to the broad community to understand how they

currently perceive arts and culture, in Red Wing, and what

they would Hke to see in the future. Photo

by Chappy Achen, 12irk
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The community values airts and culture activities as part of the livability of Red Wing. 

Fic) p 5- ,% rhat Il est 1descrubes , A,, hat us bipoirtw, ft to abiRlIt k( kkl IRed VVIng? mu

75

5

rho

I lwi and bluffs Ails and Cultwo adivitias Cox Downtown Fpshv1ls and wows NLIflve hiskirV, horitago, and incw thpatpi porformancos, 

11118toric Plac's Visitting mUSHIU1118, 0C. 1

m

Page 29 of 59



A majority of survey respondents connect to arts ainid culture in Red Wiinig as an audience member or
participaint. 

How do You cronnect vpith ReA Ming' s arfs and cuffm a[ cf,"munimityl

t25

1EE

M

M

C

ArA MP, Oninflunity Am 1RI, ur wrV, 0ow"I mernrm f Or plolessrorqt " woem or par v Hucator (11 Omwr, n'Ian@geu, Emomic or SW or xIS of puoll( MkIall

MeM b6f Or AI' pnizalnuf1 w1i1e, Alta, curtul,, ",) I adst, :, erfofrnel, of shid" At rHmchrq dMst t7f 11 CI 0, " Ity. colonwhily wfturar

c I Sant ni e 1111) , I dosign) i or Gthar hem ilage wfq" r, d6signpl, 1. e US i I! F,' SS dewplopment organizaton

oiganinton orot1wrereative potessional
W01101

Top areas whiere respondents want to see public art aire: 
0 Downtown

0 Sheldon' Theatre, Anderson Ceiniter, and other culturail locations

0 Near the river and parks [ thiese scored very closely] 

Top 15, vv[' ieo, e w,e vw rwst r,flterested hi expe, Jeer ^,kig pibhc ait w, 1Ultw' M offe, hgs h'i Red Vhig? 125

100

DQwntown

Shelftn Thp9tre, Andprson Parks Near thp aver Streets Cenler, 

arid offieii cuftural Ccations
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Photo by Chappy Achen, 

Most respondents d id not attend arts aind culture activities because they did not know about,theimi or
could not find information about thern. 

ff you we riot aWe tri engage, on art: i and MdturaV oflevings ZII 3 fflUCh a YOU VNUM Vike, vvhalG ave the ,, mirvlevs [ besWes C. O. AD

vestricticars h the, jj iast CCRIJP e year.,;]' 
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Survey respondents place value on: 
0 Ensuring arts and culture are part of the city' s overall community alndl ecoinornic development
0 Coordination of mairketingi of' the creative events in' thie area

0 Partnership and expansion of offerings with Native and Indigenous communities
0 Providing an onfine cailendar of allll arts and culture events
0 Ensuring thiait City fundingi for arts and culture initiatives is equitably allocated to diverse Ipirojects

Foll,') 5: what , Hre the five ser0ces ai,id ii" esources IN',al yw thi, ilk vvotfld be mosl,, t e,) eficial to avts? 

Pb

60

40

I

o

6, 

14 116
41 gP 11

0

F, do
01 1a

04, 

Anonymous survey response
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Respondents pJace value on the City partneringi with organizations working on arts, culture, and
hieritage initiatives, publicity, imiairketing, and branding for arts ainid culture events and developing
policies that, foster arts education in schools., 

VVhat ail e your top f ve I' m iortfies fo C tty cif Recl Aitng gc)ver rimet it coil I ti H"xAtorvs, b") t  'I e cl I i,;, CARLH' 4, a irrcf her it a ge' 

60

m

m

m

Nve I Op polxips In at to St. 1, a 0Is Novide qreaC accss to cultural PrOVICe filial'idalIVM Mrbl„' 'VoUth afts, 
r, Wrtural, and heritagg m0ifimps ar9' 3 and cWturR Rwenft admcaton iin thR Schools apparlunitqS fw p9oplp with firnit9d programming 111"

Mrs An

overwhel imii n g number of respo nidents, noted that, they wo uI dI i lke to see more a irts and culture events
and activities in, the winter, especially at inight. yol..

Ith cor
I

itest

r'
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i jriII Ir 11 i  :J' d a Ire c (n I'D
0 a

rits

w i n t e r Irive r OLUS ' 
f

estivaLs fiesti'
vaL, filirns' i- theatire quaUty

UU111111UHILY things

vervuea, 
r- I< gar' r, e

Id craft

live i

n'

t
e r es t t red ou:

ltdoor

U SE (

I m

Page 33 of 59



Local artist Lindsey Cherek Waller developed two pop up
activities to engage direcfly with community imemblers5and
understand their wishes for arts and cuftuire in Red Wing. 

Undsey Cherek Wafler ( they/ she) is a queer, non - bli nary
artist that centers p easure and Through portraits and still
fife painfings, Lindsey envisions a future beyond binanes -- 
encouraging us to take up space, embrace play, and imaigine
the possibilities to construct a better world. 

430 people. 

Event # 11. River Ciity Days in lLevee Park

Lindsey creiated' a still fife painting in real time. The still life
painbnq set- lup consisted of various types of flowers, each

retated to the public art vaJues for Red Wingi. Community
members were lencouiraged to pick a flower represientative
of a theme, while Lindsey created a painting to reflect the
flowers selected by community members. 

Quotes from community members: 

Some people wouldbe happy to do street art, Ibut they just don'
t have the resources' There

isn't enough color throughout the 6ty" We

don't need any more sculptures!" Temporary

or rotatnng publliic art would be nice"' Murals

shodId be in unexpected places, to push people to explore

new areas in Red Wing."' We

need more public art about dliversiity and indlusivity." Findings: 

Live

IMusuc was voted for 3,9 times Sculpture

was voted for 28, tiimes Refformaince

was voted for 30 times Thbir

as a Ilairge response to briing more color into the 18

011J` f J' o S " s
Photo

courtesy Lindsey Cherek Wallerirk

There

was a lot of excitement around "unexpected" stre art -

exampledg poetry spray painted onto the sidewalk, 
painted park benches, ground mural as pathways to
school for chfldren or a map of pubfic an to expore around, 
town, and chalk art. MuraIs being the most

requested kind of public art was followed with feedback .
by how our town has a monotoor paIlette, restricted

to browns and greys. W1 - wtp1-6+
s

11 on buifldiings throughout downtown, and

wou ld' love to see small and/ or seasonal, revolving

murals in locations in Red Wing that aren' t
frequented very much. Thi s includes the stretch of toDiowntown Red
Wing and the ii ersvni Center, as,,ef-6

eidi a6et near the Minnesota State CoHege Southeast. 
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Many community members agreed that it wvoulldl be nice

Total votes: 171
to have an " art tour" of sorts, where we could have a, map
of art to see throughout the city, including some more

Lindsey created a large temporary mural with the hidden, projects. 

comimuini ty' s, help. Their idea is inspired by wheat pasting and Ruininer up was live music, with 46 votes. 
building on the still life from the initial pop- up. People chose
a color that corresponds with their response to the public art
questions. 

This town needs more color. It would be great to see a lot
more murals, especially hidden throughout the city."' 

We should have more scuIptuires around central park and
near the river." 

There are too many sculptures!" 

More pubililc art wvouldl be nice, but it shouldn' t distract from
the current architecture of Red Wing. We want to, preserve
history." 

We need more public art projects and engagements that

kids can, help with, like this event, so that our children can be

introduced to the possibilities of art in our community." 

We need more music that serves a younger crowd, and not
jjust old people." 

I want to see more street art here. We need moire art that

surprises uis." 

Lindsey had origindlly pl ainned for this muraiJ, project to
function as a large colori ng book, but with the support of
artist and! council member David Culver who or with

Undisey during th,e engagement, the designed mural quickly

Li ndise, and! David eincoura0edl the kids to be, expLessiyA,, and

dowhatever thei r hearts desi red., Wh i I e the ki ds created the

masterpiece, Lindsey spoke with their ad ult famJHy members
about whait kind of pubo see in Red Wing, and
where. ME= 

AAuirdIs

received 49 votes a
OMany

people repeatedllly said they waiint to see more color and
creativity throughout the streets of Red Wing. Photo

by David Culver., Many

people suggestedthat we bring in music for the younger
peopile in Red Wing, and have opportunities to
see music year- round, instead of just during a music festival. 
Next

in votes was sculpture, with 34 votes, but miainy i
people

pressed that if we bring in new sculptures, they shouIdl
be contemporary aind colorful, as we have enough bronze
and mietal sculptures throughout the city. Trailing

behind was street art, with 28 votes, but many people
d' n't und erstaind what street art is and what it could

be.,Iany of my cionversaitions were! around the possibilities
of street art in our city, and the possibilityof temporary
projects. Last

place was performance art with 14 votes. Lindsey believes
this one received the least attention, because the

Sheldon Theater does a fantaisfic jobof bringing performance
arts to Red Wing. There

was plenty of interest around public art in Red Wing., 
These engagement events confirmed that people want
to see more color and opportunities for pdNic art beyooptures
thait currently PYJst. 
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or a § 1ow development of noticeable changes in arts and

culture over the next five yea rs to bui lid c:ommiu n ity across

cultures. Red Wing has a history of creative businesses
experimenting, starting out, and getting their feet. The
next 5 years will focus the Arts + Culture Commission, on

inicubiating icleas, testing out processes and procedures

as well as projects to develop a foundation as a new

commissi, oin while ailiso refining their ro[ e and developing a

formal program structure., 

There are four common types of structures for arts and

culture programs across the country. 

i

Embeddleii] within the city: this is ani, option that

is internal to the City and has dedicated staff to

administer the program and oversee the public

art collection It also typicaMy includes a public art

commission [ or something simi l air] that recommends
Arojects. 

City/ Partners: in this option, thie City leads thie

public art program, working closely with a noinpro

organization that facilitates community engagernei

and partnerships with the private sector, 

Oity/ Noinprofit: here, the nonprofit is contracted by

the City to manage and administer the program. The

nonprofit works strategically with other entities, to

manage, support, and fund public art across the city, 

Regional appiroach: this m Odell is led by a, nonprofit

that partners wnth multi# e government agencies, such

as City and County. 

The Arts and Culture Commission engaged in an activity, 

to develop a public aiirt program structure that considers

funding, program management and administration, 

decision making, andaccountability. Through this

workshop, a program structure unique to Red Wing
emerged that combines aspects of severa] of the above

structure examp es. 

MWOITOTHIRRUM City

Council in matters relating d Wing' s public

art and cultural program. The contracted entity selected; 

through an RFP process [ Program Administrator] will

be the program administrator, manage projects, assist with

community iengaigement, and provide resources to artists, 
culture bearers, and creat ves. Pradian CA— ftxB-

Uisfy,J  C ?J—? Y—t—s—Z"—CLdf organizations are

key partners throughout each project, and their

roles may change depending upon the nieeds of each

project. The commission and the Community Development department
will work closely to investigate See Appendixes

for examples of these structures across the country. 

Page 36 of 59



0

Page 37 of 59



ROLE OF THE COMMISSION

D. Identify and facilitate early collaboration and joint planning among city
departments, public aigiencies, and private, organizations to ensure Arts

and CuIture are represented in projects ( including capital prol . ects) and

policy, 

E. Work with city departments to develop procedures to strearnfine the

process for City permitfing,- of Arts and Cuil tuire events, programs, and

projects. 

F. Foatives and pubfic forums that prode Wormabon to individuals, bus,
inesses, and other inst4utions about Arts and Culture issues and

initiatives., G. Provide

recommendafions to the City Council about pubIlliic art, comirnu6ty pIllaicemaking

inifiatives, and the buHt environment. R Ensure

that alll public Arts and Culture projects include a diversity of voices., I. 
Collaborate

to enhance the, public perception of Red Wing' s identity and qluality of

life in the community, the surrounding iregnon, and beyond. The commJssion'

s role will change for each project, based upon where the project is

initiated, the iresoIuirces the commhssion has availaUe, and other criteria developed
over firne., 
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P 
The followingi processes are based upon a, combination of best practices and what was heard through community engagement., The

Commission is encouragiedl to adapt these processes and make chainges to reflect the, unique, needs of the community over time., 

PROCESS FOR PROJECT INITIATED BY PRIVATE DEVELOPER OR COMMUNITY

MEMBERTHROUGH PUPP: 

1. City implements, PAPA [ public art and 1p lacemakingi application] as a new category of PUPP. 

2. City staff liaison reviews PUPP' s for those with PAPA selected. 

City staff liaison shares package of information with applicant that describes the appliicaitiion, airtist s6lection, and approval
process. 

The developer would be required to select an artist early on in the process before submitting the P,UPP,/ PAPA,. 

The developer would be required: to prepare an artwork concept package. 

If it is a donation - Commission foillows donation policy

If it is a new project, appEicant presents at Commission meeting

4. City Staff liaison connects applicant with Program Administrator and Community Engagement Committee of the Arts and
Culture Commission [ if needed]. 

5. Program Administrator collects application materials and shares with Arts arndl Culture Commission. 

F. Developer )presents concept aitan Arts and Culture Commission meeting. 

7, Commission reviews project against a, predetermined set of criteria. 

Does it fit within the workplan for the year/ 

is there funding available? [ is the project asking for funding?] 
I., Is, the city already funding this project in; another way? 

8. Commission determines action to take [ approve, ask for revisions, decline] 

9. If approved), Commission determines their role [ connector, host, endorse, fund, manage] 

Connector: The Commission would connect the applicant with an artist, funder, or other entity that can meet the needs of
the project., The Commission would play this role when: 

The project does not fit within their workplan for the year

The project is asking for funding but the Comm ission does not have any available

The Comirnission determines, the application is not complete or the concept needs revisiion or more resources in order

to be fully developed The appilicant would then revise their concept package and present to the Commission for a
second: review., 

Host: This would likely be the outcome for percent for art projects i! n private development. The Arts and Culture
Commission would be a resource to the developer, but the developer would hire and contract with the artist, and would
own and maintain the artwork. 

Enclorse: The Commission would likel take this role if the project does not fit within the orkplan for the year, the project
has other sponsors or does I Zunding

wor

other resources from the Commission., This role would be played by the commission
on projects where other roles are taken., Fund: 

This role would' likely be combined with other roles as well If the project fits within the Commission'sannual pllan, or fills, 
a gap denoted in the collection, and the project is not currenfly receivingi other City fuinding, the Commission may elect to
fund a project in part or in full. A, 

Funding a project would' require the applicant to provide project status updates to the Arts and Culture Commission based
on a timeline created in partnership with the Program Administrator. Manage: 

The Program Administrator plays a largier role in moving the project forward, in overseeingi fabrication, and in selecting
artists. The Commissionwould likely only take this role in projects initiated by City CouncH, Prairie Island Tribal Couincil, or
the Commission itself. In every

one of these roles, the appficant WiEl provide a status update once the artwork has been created and installed. 
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PROCESS FOR PROJECT INITIATED BY CITY COUNCIiL, PRAIRIE ISLAND

TRIBAL COUNCIL, OR ARTS AND CULTURE COMM ISSION: 

1. City Council approves capital budget allocations for artwork for the coming year, Arts andl uilltuire Commission + Program

Administrator review capital improvement projects with the department head, Tribal Counci], or other initiating party. 

2. Arts and Culture Commission + Program Administrator authorize creation of RFQs for approved projects. Commission

defines project brief and what the requirements, areand plays rote of manager in these projects. 

3i. Program Administrator devOops the RFQ in partnership with the City Staff lialison. 

4. Program Administrator identifies Selection Committee members to pons., Wimwornu' -

f a rrJr4e4# frirm ftVW_ Luk #_"x1* 7 TIluft-m-k-r r » r * t& W#* commissioners, 

the dept head where the CIP project is happening andor representatives or community members from Prairie

Island, and community members, includling artists,. The Selection Commifttee should be an odd number of people [

in case of a tile], Mth a total number between7and 11. Community members, includg youth, woUld fill out a roiHing application
to be part of a selection committee. Sielection committee members would need to complete a coniflict- of- i
nterest form / dieclare thei r conflicts fopro ect on wh ich they aire a selection com m ittee miem ber. J 5i. For each project initiated bythe City/Commission, the ProgramAdmiinistrator

wodid manage the artist application and selection process [and would be a non -voting member]. 6. Selection

Committee meets three times: rl s 10 aU

7. Selection Comm,iittee recommends artists

andl alternates to Arts

and

Culture Commiission through IPrograum Administrator. 8. Arts andl Cuftuire Commission reviews and approves suggestions from the

Selection Committee, and forwards toCity Council for final approvaL 9. Artist enters intoa contract with
Program Admiinistrator, who manages

the relationship with the, artist and oversees the project. 101. Artist fabricates and installls the artwork. 11. After the

artwork

is iinstalllled, the Program Administrator and Arts

and Culture Commiission review and approve the artwork on site. The artist transfers ownership of the, artwork to the

City of Red Wingi. 12. The Prog ra mi Ad m i niistrator manages the

artwork as part of the C ity' s colllection., 

Page 40 of 59



For each of these scenarios, community engagement opportunities are plentiful. The Commission should determine at the

beginning of a project andthroughout the project where and when the community can be engaged, andl in what way. Consider the
difference between: 

Community input: this is a one- way street, where the community is asked to share information and feedback., Examples are

surveys or polls. 

Community outreach: also a one- way street, where information, is sharedwith the community without room for dialogue., Examples

are newsletters and social media posts. Community

engagement: this is an opportunity to hold a diaill, oglue and exchange information between the community and the City/

Commission. Examples are creative pop up's, events, community conversations. 
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GOALS

Based upon the giuidingi questions developed with the commr issi on, community engagement findings, and review of existing

City plans and docuiments, the following goals, have been created for this plan: 

Godl 1Build and Cultivate Relationships Godl

2: Formalize a Structure for the Arts and Culture Progiram Goal

I Budd Resources Godl

4: Asset & Opportunity Mapping Gosh : 
Communications & Storytelling A

five year action plan aligns each of these strategies witha timeline. This action, plain is meant to be iterati ve. It is a guide for how
the Commission can get started and concrete tasks that can be undertaken. As the Commission imp lements these taisks, th,,;

k, will also learn whiat works best and wh?, Is to be chq-n-&e4 and is encouraged to make chaoges to the yflan in order to suit

RedWing's needs. Photos

by Stephanie Rogers
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A

a. Hold regons w th Prairie Island Indian Communifty to

make connecfions between Commission work and commuin ty needs., 

Develop projects together, devd1op opportunffies; for artists

and culture bea,rers to be formally engaged in the Commission'
s work., Discuss a, formaifized arts and culture partnership

between the Sover6gn Naition and the City, indluding

faiir partnership compensation possiNfities and grant sourcingi. 
b. 

Develop arole for the Arts and! Cuftluire Commiission to play in the commiunicaon
that occurs between Pba] Council and the Red

Wing City, Council. c. Celebrate Incubate
Red Wing with community members,. c. Celebrate the
percent for art ordg with comimun! ity members., d. Regularly convene

stakeholders

to build relationships, share the plan, and' gaith

eir input and n deas for future projects and partnerships. Local Philanthropy Partners., 
what

projects do they have coming up? What do

their goals look lliike for the year/ quarter? How does this

work connect with the Commission's yearly workplan? Where can

resources be j:oin!edl? Community members: what projects

would they like to see in Red Wing? In their

neighborhood? How would they want to be involved in future
arts and culture initiatives? A, Educational institutions, arts

nonprofits, creative offices: What initiatives are

upcoming that could create collaborations and possible shared

resources? Create pairtnershilps with educational institutions

to share information about arts, and

culture in Red Wing and the opportunities that come with

it, to help retain graduates in Red Wing., A City

departments: Share
information about Ipublic art and what it caiin do

for the community, not just what it can be. Understand upcoming projects and
priorities and colliaborate on ways that arts
andl culture can share information to the public about city priorities, 

initiatives, and plans. Artists: what projects do

they want to work on? What kind's of opportunities are they

looking for? What resources do they need to be

efigible for arts, and culture projects in Red Wings? Lainiesboro, NorthfieH, Winona, 

Rochester, 

and Prairie Island: begiin conversations about how

to develop ands Imarket a regional cultural and artistic
corridor that enhances and amplifies the creative work

in these ci ties. Assess highest priority project

status, including the Welcome to Red Wing"' 

sign in collaboration with Piraii: irlie Wand. 

Page 43 of 59



a. D efine the role of the Arts and Culture Comm issiion more clearly., 
b. Develop decision, making criteria to determine what role the

Commission will play in projects Ibrougiht to them. [ Connector, (host, 
endorse, fund, manage] 

c. Approve and adopt the Arts and Culture Action Plan and implement

the recommendations containedwithin. dl. 

Devote % of time toward arts and culture within the 1Econom, iic Development

department. This would be a part of the already exiistiing project

coordinator position; that is currently vacant and is in the process

of being revised and reposted:. This position's, responsibilities will

include coordinating; with an outside orgiaiinization who manages the
projects, builds the website, responds to requests and passes information: 

along to the project management orgianizaition (i.e. P, UPP, PAPA,

any other permitting related informabon), andl will create documents

andl processes. e. 

Develop an RFP for the City to contract with an outside organization that
will be the long- term arts andl culture program and project manager. 

This selection: process will be facilitated by the Arts and Culture
Commission, andl should be open, transparent, andl accessible for

anyone who wants to apply. Selection criteria developed Iby the
Commission should', consider the applicants' commitments to diversity, 

representatiion, and inclusion., The Commission will then recommend

to the City Council for a binding contract. A
Formalize a contract between the City of Red Wing and the selected

outside organization. f. 

Devellop an annual workplan in collaboraitiion with City departments that

celebrates, lifts up, and represents the identity of IRedl wing wh il e creating
access and: inclusion for voices that have been missing from the
conversation. gi. 

Meet with dlept heads quairterly to understand the CUP projects coming

up and where publliic art may be a part of a, project or where they

may receive in llieu funds. h. 
Develop goals at the beginning of each yeair, identify, projects that the Commission

wants to iniitiate, identify opportunities to create, access and

transparency in processes, diversity and eqluity gaps iin the, public art

collection andl arts and: culture progiiraimm, iing, andl imllplement ideas

over the year. ii. 
Set a tiimeline for grantingi. jj. 

Adopt and implement the % for airt ordiinaiince. 

Page 44 of 59



k Continue implemientiing the Public Art on Public Property form
and process. 

I. Develop andl implement policies ( examples included in

Appendices); 

Donation

Deaccessiion

Conflict of interest

Equiilty and inclusion
m. Continue to refine processes and guidelines, over time. 
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a. Create a grant program for artists interested in pursuiiing publliic art
projects with a focus on artists and artwork that is not cuirrently

reflected in the city' s collection but is reflected i,n the community' s, 
values. 

b. Develop a creative citymaking / city artist in residence program jointly

with Prai:6e Island Indian Community - a rograim that embeds an

artist withilin the governments of Red Wing and Prairie Island Indian
Community. 

c. Provide traininig/ resources for llocall artists andl creatives, so they can
be eligible for projects administered by the commiissi, on. 

dl. Create a Career Flight Faiths" internship specificafly within arts and

culture, and to work with the arts management org:aniizatiion and the
economic development department. 

From 2.021- 2022 Council recommendations: 

The City does participate in the Career Flight Paths program but

the City could expand its options by bringing miore students into

more departments of City employment. The purpose is to show all
students a wide range of career opportunities, and for all students

to learn how the comimun:ity cares, about them and their future. 
e. Engage in the Lift Up Leaders program, to broaden the representation

on the Commission

A From 2023 Council recom mien d:ations: 

Create a, Leadership Development Program, for Residents with
Diverse Backgrounds -- The purpose is to help emerging leaders

be ready to join boards, commissions, andl other places of

leadership in ouir community. A local program, wouilld need more
research but could be similar to one in Northfid1d, MN cdHed

Growing Local: Northfield Emerging Leaders Program,'" M,ore­ 
i; nformInformation - ation - on t - he N - oii pr g.tarn. 

f. Lead the development of the graffiti wall andl digital murak
Frod aitions: Work

with Community Partners to Implementa Public Graffiti Wall ® 
potentially ai Digital Mural. -- The purpose isto encourage

fdl] community involveiment and participation in would

encourage, grass -roots participation in artistic expression and

is viewed as a higher priority. A digital muira] project would provide

a place of consistently revolving artwork in a digital format
where multiple artists and messages could be shared. This

relates to City Strategic Plan #45: Support and encouraige

Page 46 of 59



the creative use of indoor and outdoor spaces for artistic

activities, projects, performances, and programs. 

g. Formalize conversations around creative/ artist live/ work space

in Downtown. 

h:. Develop funding andl Implementation Strategies
Percent for airt ordinance

Determine who wmll manage the Arts Fund as denoted in

the % for art ordinance: 

A Administration of Arts Fund is embedded within a, 

City Department, such as Community Development

or the (Library. The point person at the City could
become the Commission' s staff liaison. 

City staff supervises, and manages the administration
of Arts Fund by a third -party contractor(s) outside
of the City., The point person at the City could also
become the Commission' s staff liaison. 

Look for and apply to nationall, regional, and local

grants

N:EA, NEH, RAC, PIPS, SM:IF

111111111M
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a. Create and/ or support an African American: Heritage Event and

Cultural Heritage Event including support for the new Juneteenth

Freedom Day Event. This relates to City Strategic Plan # 58: Support

and advocate for more intergeneirational and culturaIly diverse

programming and learining, experiences. 
b. Opportunities for Public/art

DeMop criteria/ clualities for artwork andl artist sellection with a

focus on: providing a wide range of opportunities to encourage

artists firorn all career levels, working in all imediuims, and with
diverse lived experiences are eligible for projects., 

c. ExpWe possibifities for incentives or other support to create a

sustainable art walk that reduces dependence on loaning artworks. 
dl. Develop a map of possible public art locations. 

Photos by Chappy Achen, 
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Based on comments received through the planning process, the

following areas should be prioritized for locating new publliic artworks: 
Dowintowin

Along i the river
In park

These identified areas should be considered in combination

with locations for upcoming capital improvement projiects. It is
recommended that the Arts and' Culture Commission reviews a map

of projects throughout the year to identify geographiicall gaps for

arts and culture. This information: willl then be ufnllizedl to develop the

Commission' s annual, work plan, and match projects to locations., 

It will also serve as a source of reference when the Commission

is approc ed by community memberswith new projects to Ihelp decision

making. Photo

by Choppy Achen, 
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Spark Projects listed here are either in process or discussions have

started. These projects shoUldl be prioritized by the Arts and CUlture
I

years, 

Projects in collaboration with Prairie Island Indian Community

SPI1: Murall honoring Dakota - highest priority

SP2: Artwork honoring Chief Red'; Wing - highest priority
A SP1 Bay Point Park Tipi update - highest priority

SPA: Projects featuring arfisft types such as poetry, music, beading, 

pottery

Other projects (happening concurrently with the planning process
I., SP5,. Seitu Jones' project - " Stand in the Shadows" 

A SP6: Redl Wing Art Walk - expansion and sustaiinability

SPT Red, Wing Shoe Company Flagship Store Downtown Alleyway
Mural

Future project opportunities for the Cornmission
SP8: LaGrange Park

A, SP9: '° Welcome to Red Wing" entrance sign - highest 1priodty

SP10: "' Welcome to Red Wing", entrance sign collaboration with Prairie

Island - highest priority
A SP11: Jordan Court redevelopment

SP12: Public art marking system - Nghlest priority
A SP13,: Riverfront trail opportunities

SP14: Upper Harbor development opportunities

SP15: A project that uses public art to Ihighlightwomen in Red Wing

h!i:story
SP16: East 7th: Street Reconstruction Project

Additional resouiirces and opportunities

Map of potential public art sites ( see Appendix) 

He Mnii Can, and the process used for iinterpretation

the plazaat the trailhead: Photo

by C happy Achen, 
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a

STRATEGY

a. Hold regiular cionversaitions with Praiiirile Island Indian Community to

make connections between Commission! work and community needs. 

c., Celebrate Incubate Red Wing and the percent for art ordinance

passing with community members. 

e. Create an ainnuail community engagement plani, that aligns with the

annual project plan. 

a. Define the role of the Arts and Culture Commission more clearly. 

c., Approive and adopt the Arts and Culture Action Plan and impl ement

the recom mien dlad withiin., e. 

Develop an RFP, manaigie the selection process, aind formalizea contract

between the City aind selected entitythat wiUl be the long- term

arts and culture program and project miaiinage,r., 0

TIME Yea

r1 Year

I Ongoing

Year

1 Year

1 g. 

Meet wth dept heads quarterly to understand upcomiing projjects 36K= 
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STRATEGY ir,/ Imo " ' TIME

rrirrri r / 
r 

h. Develop gioals, at the beginning of eachyear. % ri% r i Ong6n, 

l ` i rAdopt and imi lernent the % for airt ordinance. ' a/// %/_/ ' ii/r/ Year I

II. Develop andimplement popcies, ' Onglaun a. 

Create aIrani program for artistsi
g

p sts interested in pursuing public art. gas r, Year 2 c. 

Provide trauMin /resouarces for local airtists and creati: ves. Ongon e. Engiaige in

the Lift Up Leaders pro, ra, Irrr to broaden the representation Year Ion
the Commission. 

Formalize conversations around

creative/artist live/work space in fn tr f
t ,a d Year 2
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p

STRATEGY i l TIME

a, Create and/ or support an African American le ritage gent and l i/ 

ultuira] Heritage Event nnclluding support for the mew Juneteemth Year

Freedom Day Event. ILAVI t

ore s for incentives or other support to create a, 
Y111

sustlainable art walk that reduces dependence on (loaning artworks,. %/  ,,, 
ear

a. nd' pon philianthropic interest nn devegapwmg a, cntwide marketing

effort and beinig a continued
i / 1 x titer Year 1I

partner In the effort. / //%/ io ,/; ii/i/ 

c. De eiop a packet of materiaJs and webpage that explains the process
i ar l 

for an idea generated ba communitym nenn, lher/orgamizatiam or  /// / /%/ / , Yaar 3 devOoper; 

e. '

Mork with partners to figure out how to create and maintaina, central Year
calendar

of events. ,,,,,,t+' tffuarf 
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Appendix d Sample do urrn nt

SampIg_contract from, imiirrican $ fir the Arts i

le, caElm. forat SamPI9

adiniance frolim a Ilong- atojoiding pjm it rrm, Current

ii inkoiridiinaince
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The first structure outilined above, " Embedded within the city," is an option that typically includes, 
ian arts commission -like entity that is internall to the City and involves, a City staff person or tearn. 

The second structure is a City/ plartners partnership model where the city leads, and the INonipirofiit
serves to facilitate community engagement and, work with the private sector. 

The third structure is a City/ Nonprofit partnership modiell, in which the Nonprofit leads and stirate- I
gically works with other entities to mainage, support, and fund art and cultural offerings,. 

The fourth structure represents a regional approach led by a Nonprofit partnering with rnUltiple
government agenciies,. 

EMBEDDED WITHIN THIE CITY

0" 1" 11, 

11

il

Grand Rapids, MN
Populatiom 11, 218

IN

Annu14i budget: a pproxi mate llly $ 010, plus, any public CIP projects - 1. 5% 

No dedicated public art staff

Programs: art liaison, Mayor' s, art award, artist in residence in schools, pub1fic art program
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WITH PARTNERS

Saint Louis Park, MN

Popuilation 48,,874

The City of St. Louiiis Park' s, Arts & Culture, Grant Program is a Joint project of the City of St. Louis
Park, the St. Louis Park Community Foundation, end St. Louiis Park Friend' s of the Arts,. The pro- 
gram makes grant dollars available annually for music, visual arts,, theater, film, muiltimedia, dance
and other art projects. 

Artists, arts groups, stuidents, community groups, and neighborhood, cultural and religious orga- 
nizations are encouraged to apply. Applicants need not reside in St. Louis Park, but projects must
take place within the city. 

The Arts & Cultuire GIrant Program was established in 20,016 to fund, projects that 

Support community pride and, build bridges, between artists and communities, in to Louis, Park

Showcase new and emerging artists, and/ or new opportunities for established artists

Fund project proposals that are accessible and, appeal to large populations

Engage people in creative learning experiences through the arts

Provide opportunities to increase and promote artistic production and cultural experiences, 

NONPROFIT/ CITY

Lake Oswego, OR

Population: 39, 476

City Couincil: 7, including Mayor
Arts + Cuilture Commissioners: Arts Council is the Commission with a Public Art Committee
Staff Liaison: Parks and Rec Director

Annivall budget: approximaely $i500, OOO, Majority comes from Tourism Fund. Small amount comes from
nonipofit fundraising. Public CIP projects Programs: Gaillery

Wi thout Walls, People's Choice Award, The Chronicle Invitational Exhibition, Dioi- cent-Led
Tours, Follow Your Arfl, Public Art Committee, Arts- In -Education, Neighborhood Public Art Program,. 

CITY/ COUINTY

piartnershi Tucsion/Pima!, 

AZ loss owl

M
w11111 IVY0111FIR, 

P3117, 

MA-MPIrVIIU7n Accio aige

r, a n d a n Off ice Ma n ager. TPAC's, 

budget from 2014 was $8442014. Funding came from government gra nits and contracts, corploo ns, 
foundations,, individuals, in kind donations, workshops, sailed speciail events, interest and ddend s, 
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Appendix C: Creative MIN Report

Fll- 

LIII e d W III III ii g

NONPROFIT ARTS & CULTURE

ORGANIZATIONS & THEIR AUDIENCES A All, 

TOTAL SPENT BY

NONPROFIT ARTS AND

CULTURE ORGANIZATIONS

3.,8 Million

TOTAL SPENT BY

ARTS AND CULTURE

ATTENDEES

1. 1 Million

PARTICIPATING ORGANIZATIONS

BY DISCIPLINE TOTAL ATTENDEES

BY BUDGE7 SIZE

STATE AND LOCAL

GOVERNMENT REVENUES, 

creatv& T-un. oirg Cireaflve Minnlescxta 2021
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G r yOG)' U C0 U 
11"'%)

111

Includes creative workers employed full or part time by others, as well
as self employed. Does not include student retired or hobbyist artists, 

101, 1M-3 ME= 

PARTICIPATING ORGANIZATIONS

ARTIST'S & CREATIVE '
1101 140 SP

IIP
WORKERS 111 1
SPENDING BY FULL

ARTiISTS AND CREATiIVE $ 1. 7' Millian
WORKERS

SPENDING BY PART- TIME

ARTiISTS AND CREATiIVE $ 632232
WORKERS 7

if 1111

1111
1111 1111 J

J  JJ 1,,J 1 11

ARTS AIII) CUli- TUIRE MRIE AT THE HEART 01i

CREATIVE VITAII ITY

Comm' LlSicreein 136N] Iian
Printers, 

Software 12 Million
Publishers, 

Advertising 7' Millian
Agencies

Anderson, Center foir Initerdisciiplinairy Studies, Inc,, Art Reach, Bellls of the Bluffs HandbeH Ensemble, Big Turn,, Ciity of Red Wing, 

Evening Stair QuHters Redl Wiing, Firiiends of the IFrliedlrHch, Civic Center, Goodhue County Historiical Society, Hispainic Outreach

Program of Goodhiue County, Joirdan Towers IResiident Coe uncil, Red Wiing Airts Associatiion, Red Wing Biraiss Band, inc./ Shieldon

Theater Brass Band, Red Wing CoIlectors Society Foundation, Redl Wiing Collectors Society, IInc., Red Wing Community

Education, Red Wing I in novation I ncubator, Red thing IMairine M useum, Red Wiing Youth Outreach, IPrcdg,ralrn, 1I inc., Sound

Support for String Music, T, B. Sheldon IMemoriall Theatire/ The Sheldon Theatre, The Artist Sanctuary, Universal Miusic Center

Cra dfve 8Ihnasrjfa ds acolfaboxatwe eRid hjfiP On?,yaps :rr
al" adable : rrf(armoban about hforra' s"al. fiebd and 1. j

x yruve our of :hs ix rpcd.Rrxe @a our quaQf, cC tfFe

rVporf . W,@ orr .ha apatwe scar awy two yaar,"' far aaafysi's
1ra Vgr.Ifvfj,,,acy I'Vehope thatad's advaua F' s kvshlkffs' 

hu"' al g,')41PrrrrrbE1f` VI 3nd ads and arffun.a ( a gafrrfzdf, ans ivdl use .
hz Fpjjoxf hi Mr.  f 'ely w.4ys to ix r'rjruveb, lar h veSande,'

Gnonwes wdh ad", and c"Ahufa, CreabVe aIknn', srjtI' s wxd

vlfaIvan #epamd' shudem, have rr"hock?d  Me aconcrywo ag.facto" 
aIhnasrjfa' warprrAl & kyand tndbre arganizatfcos avKV thefF aadiparay - 

An au° fai as of On? imparLd afar and creatI,"& workpns

orr aw vzraf7 qejray, - I fy.yi,cn paflnpgabaat fhe ads - L
shuche sof 07 e' Vzonox rur." aq. fa"'f ac dhe' aff d's ma, hdav pas"Aa omaunibas— 
An .ofyszo,' U7e, a v&kobhdy : rr th

E As d's hk, Kn ght FoT. u ck4xfn hfjw rfrrasal. aS hile Ads Board F(
arum ac RegianaUVIfs Gau)"Trads of Mbropaota, 7"ypaf Janams Foundah"
n" MA'. v,, Fu. mckaffcr, Bu sh Foundah,'r, Flopych Cet

4pr fcx Ads, Educah, an Me Arts and hforraschl MVusir

Erhjcatrns A'sxaahon "I'M b1pe Mbnne"

Y'rifaH&ark' al Skjcde.y Citf, fic hf'onsa'qchs' (deag blp'd Kxzkr tfmE .
3an4fer far Urban and Pegoanad Aff-..Wns fCUR/ J) al . he Ur,.
vensffd fjh hfxymas' ala 8Ihnn, srjia QI and &herr, Mininiesota

111' itizeiii for the Airts R.

5 1 11 aSaii e stiIZt 4220 t

F. laul, 155114 W.

51251 CO3. 58 MINNESOTA

stafi( 

aitsIP, 11N org
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