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Our Vision 
Red Wing thrives as a vibrant, creative river town that values its 

natural environment, welcomes all people, and unlocks opportunity for everyone. 
 

Our Mission 
We strive to create a sustainable, healthy, accessible, resilient, 
and equitable community where every person feels at home. 

  
   

Meeting Announcement and Agenda  
Library Board of Trustees Regular Meeting 

City Council Chambers, 315 West 4th Street, Red Wing, MN & Virtually 
Wednesday, September 10, 2025, at 6:00 PM 

 

This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time. 
Members of the public can join this meeting either in person at City Hall or virtually. To join this 
meeting via Webex, click this link. To join via telephone, please dial (415) 655-0001. Enter access 
code 2557 585 7935 and password 2025 when prompted.  
  
1. Call to Order 
2. Pledge of Allegiance 
3. Excusal of Members 
4. Approval of Agenda 
5. Public Comment 
 We now invite anyone to share their thoughts on a topic that is not on the agenda. We welcome 

all opinions and ideas. We appreciate you stating your name at the lectern, and please 
remember that personal attacks may be ruled out of order. You will have up to three minutes to 
comment, and we appreciate your time in coming tonight. 

6. Consent Agenda (Roll Call Required *) 
 6.A. Motion to Approve July 9, 2025 Library Board Meeting Minutes. 
 6.B. Motion to Approve August 13, 2025 Library Board Workshop Minutes. 
 6.C. Motion to Approve July & August Bills. 
7. 2025 Summer Reading Presentation 
8. Motions & General Business  

 8.A. Consider Motion to Accept $150,000 bequest from the Estate of Douglas A. Hedin to 
provide innovative and non-traditional services to its patrons, per the provisions of the gift. 

9. Communication Items 
 9.A. Director's Report 
 9.B. Library Board President's Report 
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 9.C. SELCO 
 9.D. City Council Liaison Report 
 9.E. Friends of the Library 
 9.F. Fine Arts Committee 
 9.G. Personnel Committee 
 9.H. Long Range Planning Committee 
 9.I. Budget Committee 
 9.J. Bequest Committee 
 9.K. Marketing Committee 
 9.L. Board Member Comments 
 9.M. Announcements 
 9.N. Attachments 
10. Adjournment 
 
Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at 
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings. 
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  Red Wing Library Board of Trustees 
Regular Meeting 

City Council Chambers 
July 9, 2025 

 
Members Present: Library Board President Natasha Yates; Board Members Bruce 
McBeath, Amanda Motschke, Catherine Friend, Jacqueline West, Ron Skjong, Kim 
Emery, and Joan Heineman 
 
Members Absent: Board Member Marm Nihart  
 
Others Present: Dan Brower, Library Director; Vicki Jo Lambert, Council Liaison; FOL 
Representative Beth Cato  
  
1. Call to Order  

Library Board President Yates called the meeting to order at 6:00 p.m.  
 
2. Pledge of Allegiance 

President Yates led the recitation of the Pledge of Allegiance.    
 
3. Excusal of Members 

President Yates reported that Commissioner Nihart was unable to attend the 
meeting.   

 
4. Approval of Agenda 

A motion was made by Member Friend, seconded by Member West and 
unanimously carried, to approve the Agenda as presented.   

 
5. Public Comment 

President Yates reviewed the public comment procedure.   
 
Alan Muller, Red Wing, commented that in the past Red Wing played a more 
substantial role in the intellectual life of Minnesota residents.  He stated that a 
company town mentality encourages people to allow their thinking to be done by 
others.  He commented that the Red Wing Library can improve the intellectual life of 
the community.  He stated that the Library was not mentioned during past planning 
activities but has been mentioned more recently by new City leaders.  He suggested 
consideration of expanding Library hours.  He suggested encouraging the City 
Council to consider whether the Library has been given adequate priority.   

 
6. Consent Agenda 

A. Motion to Approve May 14, 2025, Library Board Meeting Minutes. 
B. Motion to Approve May and June Bills. 
A motion was made by Member Friend, seconded by Member Skjong and 
unanimously carried, to approve the Consent Agenda as presented.   
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7. Motions & General Business 
There were no motions or general business items.   
 

8. Communication Items 
A. Director Report. 

Director Brower highlighted topics from his report: 

• Director Brower discussed the recent ILS migration.  He noted that 
notifications are still not working as expected.  He stated that SELCO has 
purchased an automatic sorting machine that will utilize RFID.   

• Director Brower discussed upgrades to the locker system. 

• Director Brower discussed upgrades to the mobile printing process and the 
cash and bill accepter equipment.   

• Director Brower reviewed website content updates.  

• Director Brower discussed the switch to a new jobber, Ingram.   

• Director Brower reported that Minnesota State Park passes are available.   

• Director Brower reported that the Red Wing Rotary Club has funded the 
purchase of disc golf sets that Library patrons can check out.   

• Director Brower stated that he has been asked about the possibility of the 
Library staying open later on Thursdays.  He noted that a past staffing 
request was not approved and the current Library staff has no capacity.   

• A Library garden update was provided.   
 

Member McBeath requested a locker system update.  Director Brower reviewed 
recent user statistics.  He stated that he has been tracking the amount of time it 
takes to manage the lockers, mostly his time.  He stated that the smart return 
hardware has been ordered by EnvisionWare.   
 

B. Library Board President Report. 
President Yates indicated that she had nothing to report.   
 

C. SELCO. 
SELCO Representative Janet Brandt was not in attendance.  
 

D. City Council Liaison Report. 
Council Liaison Lambert spoke in support of the launch of the Late Night 
Thursdays program in downtown Red Wing.  She asked about the potential to 
open later in the morning in order to stay open later in the evening.  Director 
Brower commented that current programming would not allow the Library to open 
later.  He discussed the challenges of varying the opening time.  Member 
Heineman suggested taking Thursdays into consideration when planning future 
programs.  Director Brower indicated that he will look into potential future options, 
noting that the Placer.ai data and circulation numbers will help provide a more 
informed picture.  The current Library hours were reviewed.  Council Liaison 
Lambert suggested consideration of swapping the Monday and Thursday hours, 
so that the Library would be open until 7 p.m. on Thursdays.   
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Council Liaison Lambert stated that she has frequently given Director Brower and 
the Library staff shout-outs during City Council meetings.  She expressed 
appreciation for the extensive programming options that are offered to the 
community by the Red Wing Public Library.   

 
E. Friends of the Library. 

Friends of the Library Secretary Beth Cato introduced herself as an author and a 
newer Red Wing resident.  She reviewed the current FOL Board and noted that 
there are currently 120 FOL members.  She discussed the successful spring 
book sale, noting that this sale raised a total of $3,395.44.  She reported that the 
fall sale will take place October 1-4 in the Foot Room.   
 

F. Fine Arts Committee.  
Member West indicated that there was nothing to report.   
 

G. Personnel Committee. 
Member McBeath referenced the performance evaluation process for Director 
Brower.   
 

H. Long-Range Planning Committee. 
Director Brower reviewed a long-range planning tracking document.   
 
Director Brower provided updates regarding three goals that have been included 
in the long-range plan:    
 
1) Partner with Hiawatha Valley Adult Education to provide ESL classes.   

Director Brower stated that he will be contacting the manager to discuss a 
potential partnership.   
 

2) Create a Library Board Marketing Committee to assist in increasing the 
visibility of Library resources.   
Director Brower indicated that this committee has not yet been formed.   

 
3) Work toward increasing the staff with one 22 hour-per-week position.  

Monitor the need for staffing changes in terms of numbers, staff 
responsibilities, and duties.   
Director Brower reported that he has been working with the Budget 
Committee regarding a position request.  He stated that he would like the 
Library Board to consider a recommendation to hire a 20 hour-per-week 
Library Assistant position.   
 
Director Brower noted that the duties of this position would include 
coordination of the locker system, connections with the Hispanic community 
and Prairie Island Indian Community members, social media communication, 
and outreach activities beyond the city limits of Red Wing.  He stated that the 
ideal candidate would be fluent in conversational Spanish.  
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Director Brower stated that Goodhue County funding is dependent upon the 
number of rural, non-Red Wing resident patrons that the Red Wing Public 
Library serves.  He stated that if this position is not approved, a request could 
be made for an additional 7 hours per week for the Youth Services Assistant 
to help cover the current programming load.   
 

President Yates commented regarding the user-friendly format of the long-range 
planning document.   
 

I. Budget Committee. 
Member Heineman reported that the Budget Committee met recently and 
reviewed information provided by Director Brower.  She stated that the 
committee agrees that the fully funded option is reasonable and aligns with the 
long-range plan.  Member McBeath discussed a current budget deficit of 
approximately $12,000.  Director Brower provided additional rationale for an 
additional 20 hour-per-week position.  He stated that approving this position as 
part of the 2026 budget request would demonstrate that this position is a priority 
in order for the Library to maintain its current level of operations.   
 
A motion was made by Member Skjong, seconded by President Yates, to 
approve the 2026 budget request as discussed, including a 20 hour-per-week 
Library Assistant position.  A vote was conducted, and the motion carried 
unanimously.   
 

J. Board Member Comments. 
President Yates provided an update from the Bequest Committee.  She reported 
that the committee put together a proposal and met with the attorney for the 
estate.  She commented that the committee is awaiting further communication 
from the attorney.  She stated that the committee will schedule a meeting after 
this information has been received.   
 
Meeting attendees were offered an opportunity to provide book reviews.   
 
Member Emery recommended the book Lies and Weddings by Kevin Kwan, the 
author of the Crazy Rich Asians book series.  She stated that she likes his writing 
style and the way he describes the settings and people along with including 
footnotes. 
 
Member Motschke stated that she and her husband visited the Frank Lloyd 
Wright designed Taliesin house in Spring Green, Wisconsin, this past May.  She 
noted that the tour referenced the murders of 1914.  She stated that she 
subsequently read a book describing these murders, Death in a Prairie House:  
Frank Lloyd Wright and the Taliesin Murders by William R. Drennan.   
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Member Friend referenced her interest in science fiction.  She recommended 
books by author John Scalzi, describing his writing style as approachable.  She 
discussed his novel Fuzzy Nation.   
 
Member Heineman discussed the children’s book Blueberries for Sal by Robert 
McCloskey.  She described the book as beautifully written with wonderful 
illustrations.   
 
President Yates recommended the book Six Days in Bombay by Alka Joshi, 
describing it as a fun novel with interesting characters.   
 
Member West discussed the memoir Careless People: A Cautionary Tale of 
Power, Greed, and Lost Idealism by Sarah Wynn-Williams, a former Director of 
Public Policy at Facebook.   
 
Member McBeath recommended The Midnight Library, a fantasy novel by Matt 
Haig, describing the book as very imaginative.   
 
Member Skjong described The Quiet Librarian, a novel by Allen Eskens.  He 
described the book as the survival story of a woman who is forced to confront her 
troubled past during a time of war.   
 
Council Liaison Lambert commented that she recently read The Last American 
Road Trip, a memoir by journalist Sarah Kendzoir.  She also recommended other 
books by this author.    
 
Beth Cato described her love of food industry books, noting that she has a keen 
interest in cheese.  She referenced her own novel Cheddar Luck Next Time and 
discussed the book Cheddar: A Journey to the Heart of America’s Most Iconic 
Cheese by Gordon Edgar.   

 
K. Announcements. 

Director Brower commented that future statements from the St. Paul Foundation 
will reflect the large donation from the estate of Dennis Ahern in the development 
fund.   
 
Director Brower provided an update regarding the Red Wing Library history book.  
He summarized a recent meeting with author Bruce Colwell, who stated that if 
the Library staff and the Library Board are satisfied with the current version, grant 
funding may be available to publish the book.  He stated that Mr. Colwell 
suggested the formation of a committee to review the book and assist with 
design and publication.  He noted that Mr. Colwell offered to update the history, 
which would delay the process by another 12 to 18 months.  Member Friend 
commented that the current version is much better than other versions of the 
book.  It was suggested to add this topic to the next workshop agenda.   
 

Page 7 of 73



 

Red Wing Library Board Meeting Minutes               Page 6 of 6 
July 9, 2025 

President Yates referenced a goal to create a Marketing Committee and asked 
whether Board Members had interest in serving on this committee.  Members 
Emery, Friend, and West volunteered to serve on the committee along with 
President Yates.   
 

L. Attachments. 
 

9. Adjournment 
The meeting adjourned at 6:54 p.m.  

 
ATTEST: 
 
 
___________________________ 
Joan Heineman, Secretary 
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  Red Wing Library Board of Trustees 
Workshop 

Red Wing Public Library – Foot Room 
August 13, 2025 

 
Members Present: Board Members Jacqueline West, Bruce McBeath, Amanda 
Motschke, Marm Nihart, Catherine Friend, Joan Heineman, Ron Skjong, and Kim 
Emery   
 
Members Absent: Library Board President Natasha Yates; Council Liaison Vicki Jo 
Lambert  
 
Others Present: Dan Brower, Library Director 
  
1. Roll Call  

Library Board Vice President West called the workshop to order at 6:00 p.m. It was 
noted that Library Board President Yates was not in attendance but that all other 
Board Members attended the workshop.   

 
2. Workshop Items 

A. Library History Book. 
Director Brower referenced recent discussion of the Library history book during 
the last Library Board meeting. He reported that author Bruce Colwell has stated 
that the deadline to apply for a publishing grant will be in mid-October. He stated 
that Mr. Colwell suggested the formation of an ad hoc committee to evaluate the 
book design. Member Friend noted that there have been a few versions of the 
history book by different authors and that recent-year history has not been 
included. Past involvement by the Friends of the Library was referenced. Director 
Brower stated his understanding that approximately $3,800 was earmarked by 
the FOL toward publication of a Library history book in 2012. Director Brower 
indicated that he has read Mr. Colwell’s book and asked whether there is a 
desire to have this book published. He provided examples of other library history 
books, including a history of SELCO. Member Skjong spoke in favor of keeping 
history alive and volunteered to serve on the committee.  
 
Questions were raised with regard to whether there is any controversial 
information or risk involved in publishing the book and whether the book would 
need to be approved by the City Council prior to publication. Director Brower 
referenced information in the book relating to the performance of one specific 
Library employee and recommended omitting this information from the final 
version. He stated his understanding that approval of the book would lie with the 
Library Board and would be outside the purview of the City Council.  
 
Director Brower stated that Mr. Colwell has offered to add historical information 
covering the last 13 years, but that this would delay the process by 12 to 18 

Page 9 of 73



Red Wing Library Board Workshop Minutes               Page 2 of 4 
August 13, 2025 

months.  It was noted that the book would be published by the Minnesota 
Historical Society Press.   
 
A question was raised as to when the Red Wing Public Library was established. 
Director Brower noted that an educational group was formed in the 1860s shortly 
after Red Wing was founded, a reading club was established in 1894, and the 
first physical public library opened in Red Wing in 1904.  
 
It was clarified that there are no legal concerns, funding sources have been 
identified to cover publication costs, and no funds would come out of the Library 
budget.  
 
The next steps in the process were discussed, including the formation of a 
committee to polish up the design for publication. Director Brower indicated that, 
if there is a consensus to move the process forward, he will begin working on the 
grant application. The role of the ad hoc committee in terms of the book design 
was clarified. The history of the Library building was discussed. Members Skjong 
and Friend commented that the book could be published as is, with supplemental 
information potentially published later. A suggestion was made for the committee 
to consider the inclusion of a very brief summary covering the last 13 years. The 
time commitment for ad hoc committee members was discussed.  
 

B. Long-Range Plan Updates.  
Director Brower referenced the long-range plan document and reviewed items 
that will need to be completed over the next two years (highlighted in red on the 
document):  
 

• Monitor Circulation and Interlibrary Loan Reports for Trends.  
Director Brower stated that the new system will eventually be able to 
provide comprehensive reports. He commented that Red Wing’s collection 
is impressive compared with libraries in similar-size communities. 

• Agency Accounts.  
Director Brower stated the RWPL is redoing the process for organizational 
accounts. He commented that he is working with the schools and senior 
living facility representatives to establish agency accounts. He noted that 
volunteer lists are also being updated.  

• Instant Digital OverDrive Cards.  
Director Brower reported that these cards are being phased out.  

• Semi-Permanent StoryWalk.  
Director Brower reported that this project has not been started.  

• Youth Collection. 
Director Brower commented that Red Wing’s youth collection is 
outstanding.  

• Increase Spanish Language Fluency. 
Director Brower reported that Wendy, the newly hired clerk, speaks 
Spanish and has taught ESL classes to native Spanish speakers.  
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• Collaborate with Hiawatha Valley.  
Director Brower reported that contact with Hiawatha Valley has not yet 
been initiated.  

• Partner with the Prairie Island Indian Community. 
Director Brower reported that he has shared ideas with the PIIC Activities 
Director, with a follow-up meeting to be scheduled.   

• Establish a Library Board Marketing Committee.   
It was reported that a committee will be meeting in the near future. 

• Technology Training and Resources.   
Director Brower stated that he will be working on this.   

• Provide a space for community connection events. 
Director Brower reported that an open mic and tiny art show event has 
been scheduled on October 23, with crafting night on October 9. The 
purposes of this event were discussed. It was noted that the event will be 
open to all ages, with expected participants being mostly young adults and 
older. Member McBeath suggested collaborating with other organizations, 
such as Minnesota State College Southeast.  

• Adopt a Shelf Program. 
Director Brower stated that he plans to work with the Friends of the Library 
on this program.   

 
Director Brower commented regarding ongoing projects (highlighted in yellow on 
the document), including Spanish language brochures along with numbered and 
translated signage and maps. He suggested that the Long-Range Planning 
Committee meet in early 2026 to update progress toward goals.   

 
C. Operating Hours.   

Director Brower referenced past Library Board discussion of potential changes to 
the hours of operation resulting from the Downtown Main Street Late Night 
Thursdays campaign.  He reviewed a report showing activity levels for the 
Library, including circulation data by day and by hour of day from January 1, 
2024, through June 30, 2025.  He noted that Library activity on Thursdays is 
slower than on other days. He suggested consideration of slightly adjusting the 
Library’s hours of operation, noting that more data will be available in September. 
He stated that Library activity has historically not trended upward during 
community events and periods of increased Downtown activity. 
Recommendations from ChatGPT pertaining to staffing were reviewed.  
 
Director Brower reported that SELCO will be installing an automatic sorter, which 
has resulted in consideration of workflow changes.  
 
Director Brower reported that completion of the Children’s Summer Reading 
Program increased by 45% this summer, compared with 2024.   
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When asked about patron tracking, Director Brower indicated that door counts by 
week are available but not daily data. He reviewed a quote by EnvisionWare to 
install people counters, which will provide better data.    
 

3. Adjournment 
The workshop adjourned at 6:53 p.m.  

 
ATTEST: 
 
 
___________________________ 
Joan Heineman, Secretary 

Page 12 of 73



Page 13 of 73



Page 14 of 73



Page 15 of 73



Page 16 of 73



Page 17 of 73



Page 18 of 73



Page 19 of 73



Page 20 of 73



Page 21 of 73



Page 22 of 73



Page 23 of 73



Page 24 of 73



Page 25 of 73



Page 26 of 73



Page 27 of 73



Page 28 of 73



Page 29 of 73



Staff Report: Accepting the Hedin Bequest 

In April 2024, the Library was notified of a bequest from the estate of Douglas Hedin. The 
Library was named as a partial beneficiary under the estate. Since May 2025, I have been in 
communication with Lisa Bayley, personal representative of the estate. The Library Board also 
created an ad hoc Bequest committee to discuss potential innovative services. 

In July 2025, the library received a final letter and a check for $150,000. At that point, Lisa 
requested that I send an email with the library’s intent for the funds. After multiple meetings 
with the Board’s committee, I sent a final email in August to Lisa, outlining the library’s intent 
with the funds. She responded that the intent is approved. 

I have included the final letter from the attorney, and the email from Lisa, approving of the 
library’s proposal. 

The recommended action is to accept this donation. Per city charter, the funds cannot be used 
for operations of the library. These funds would be in addition to the library’s budget. 
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Director’s Report September 10, 2025 
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SELCO UPDATES 

I am now an officer of the Shared ILS Committee, along with Alice Henderson at Plainview and 

Ingvild Herfindahl at Dodge Center. We preside over the meetings of the entire region to 

address issues in Evergreen and prioritize needs for libraries. We have met twice and will have a 

third meeting on October 2nd. 

 

 

GENERAL UPDATES 

Agency Cards 

This summer, we have been working to create Agency Cards for patrons. Previously in Horizon, 

we had Institution Cards and Teacher Cards. Evergreen has Agency Cards for this purpose. We 

have modified the application for those accounts, and we have contacted area schools to offer 

those cards to their schools and/or individual teachers. I visited Creekstone Montessori School 

and registered all of their teachers for Agency Cards. Megan and I have been working with Meg 

Lahammer at RWPS to get Agency Cards for teachers. Meg is also working to get standard 

library cards for students. 

 

Drivers License Classes 

The second round of Drivers License Classes in Spanish have been successful. We reserved both 

the Community Room and Foot Room for the classes. Childcare was a barrier to attending the 

classes in the Spring, so Hispanic Outreach of Goodhue County provided childcare for families 

that attended the classes. The last class, after being rescheduled, will be on Monday, 

September 8th. 

 

GIS & Library Card Map Update 

I met with Leanne Knott about the Cardholders map she created last year. She will be able to 

update the map for us, using anonymized Missouri Evergreen data. After September, Library 

Card Sign Up Month, I will send her new data so we can see progress the library has made in 

gaining new users. 

 

Library History Book 

At the August Workshop, there was discussion about creating a board committee to work with 

author Bruce Colwell on the library history book. Ron Skjong, Amanda Motschke, and Joanie 

Heineman volunteered to be on that committee. I meet with Bruce after he returns on 

September 25th, giving us time to finish the grant application for publishing. 

 

Library Signage 

The Library Signage project is progressing. I have received initial proofs of signs and gave them 

feedback for changes. Sievers Creative will also be working on tactile maps for the public 

bathrooms. 
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Study Room Remodel 

On August 13th, Pat Ramaker and I met with Steve Setzer to discuss the process for remodeling 

the study rooms to accommodate at least one ZenBooth, satisfying the innovative bequest. He 

has since sent a proposal for Architectural Services not to exceed $1500. Once he sends the first 

proposal of the space, I will present that to the Board, along with any input I may have. Public 

Works is functioning as the Construction Manager for this project, and expenses will be paid 

from the Hedin funds, not operations. I will give updates monthly, whether it is at a meeting or 

workshop. In addition, there may be a need for some special meetings of the Board, if anything 

needs full Board approval. 

 

Upcoming Bequest 

The city and library received word that they are named as beneficiaries in another estate’s will. 

Cynthia Carlson has left the library $200,000 to be used “to create a designated area in the 

library dedicated to people with low or impaired vision and shall include large print books with 

an emphasis on fiction, audio books, a video magnifier and any other state of the art visual aids 

available to the visually impaired.” If the library cannot fulfill the stipulation, the bequest 

becomes $10,000. I am meeting with MN State Services for the Blind in September to discuss 

ideas that can work with the library’s space. 

 

 

STAFF & PERSONNEL UPDATES 

Meetings & Presentations 

Dan Brower attended the following meetings: 

• MLA Membership Meeting – July 1, 2025 

• Meeting with Bruce Colwell – July 7, 2025 

• Meeting with Faith in Action – July 7, 2025 

• SELCO Library Directors Learning Group – July 8, 2025 

• Budget Committee Meeting – July 8, 2025 

• Unit Head Meeting – July 9, 2025 

• Library Board Meeting – July 9, 2025 

• Chamber AM Expresso @ Deer Crest – July 11, 2025 

• Radio Interview – July 11, 2025 

• Goodhue County Libraries Presentation – July 15, 2025 

• Leadership Team Meeting – July 15, 2025 

• Friends of the Library Meeting – July 15, 2025 

• Library Budget Meeting with Finance Department – July 16, 2025 

• Local Directors Breakfast Meeting – July 18, 2025 

• Meeting with GIS – July 21, 2025 

• Agenda Team Meeting – July 22, 2025 

• PLD Monthly Meeting – July 22, 2025 
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• FOL Officers Meeting – July 23, 2025 

• Meeting with Meg Lahammer (RWPS) – July 23, 2025 

• Library Signage Meeting – July 24, 2025 

• Budget Workshop Prep Meeting – July 28, 2025 

• Envisionware Pre-Install Visit – July 28, 2025 

• WingIn University Presentation – July 30, 2025 

• Library Website Meeting – July 31, 2025 

• Monthly Meeting with Chris Heineman – August 1, 2025 

• Envisionware Visit – August 4, 2025 

• City Council Budget Workshop – August 4, 2025 

• Bequest Meeting – August 5, 2025 

• Agenda Team Meeting – August 5, 2025 

• MLA Membership Meeting – August 5, 2025 

• Shared ILS Committee Meeting – August 7, 2025 

• SELCO Advisory Group Meeting – August 12, 2025 

• Shared ILS Committee Officers Meeting – August 12, 2025 

• Study Room Remodel Meeting – August 13, 2025 

• Library Board Workshop – August 13, 2025 

• Local Directors Breakfast Meeting – August 15, 2025 

• Agenda Team Meeting – August 19, 2025 

• Friends of the Library Meeting – August 19, 2025 

• Staff Meeting – August 20, 2025 

• Creekstone Montessori – August 20, 2025 

• Shared ILS Committee Meeting – August 21, 2025 

• Bequest Committee Meeting – August 22, 2025 

• Marketing Committee Meeting – August 22, 2025 

 

Amy Smith attended the following meetings: 

• Meeting with Brittani Dunham, Faith in Action Executive Director – July 7, 2025 

• Friends of the Library Meeting – July 15, 2025 

• Insurance Advisory Committee Meeting - July 29, 2025 

 

Professional Development 

Drug, Alcohol and Cannabis Reasonable Suspicion Training from the Minnesota Safety Council 

– July 17, 2025: Dan Brower, Matt Thornton 
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UPCOMING PROGRAMS & ACTIVITIES 

Preschool Storytime – Wednesdays at 10:30am starting September 17th 

Toddler Storytime – Thursdays at 10:30am starting September 18th 

Friends of the Library Book Club – Tuesday, September 9th at 5:30pm 

Art Book Circle: The God of the Woods by Liz Moore – Saturday, September 13th at 10am 

City Council Budget Workshop – Monday, September 15th at 5pm 

LEGO Club – Tuesday, September 16th at 4:30pm 

Friends of the Library Meeting – Tuesday, September 16th at 5:30pm 

Trivia Night for Adults – Thursday, September 18th at 6pm 

Saturday Family Storytime – Saturday September 20th at 10:30am 

Dungeons & Dragons and Magic the Gathering Game Night – 

Tuesday, September 23rd at 4:30pm 

Beadwork Artist Talk: Erin Peña – Thursday, September 25th at 6pm 

Friends of the Library Book Sale – Wednesday, October 1st from 1pm to 5pm (Members Only) 

Friends of the Library Book Sale – Thursday, October 2nd from 10am to 5pm 

Friends of the Library Book Sale – Friday, October 3rd from 10am to 5pm 

Friends of the Library Book Sale – Saturday, October 4th from 10am to 2pm 

Library Board Special Meeting* – Wednesday, October 8th at 6pm 

Tiny Art Show Crafting Night – Thursday, October 9th at 4:30pm 

Friends of the Library Book Club – Tuesday, October 14th at 5:30pm 

Overbooked Book Club – Thursday, October 16th at 5pm 

Trivia Night for Adults – Thursday, October 16th at 6pm 

Pumpkin Crafternoon – Friday, October 17th at 1:30pm 

LEGO Club – Tuesday, October 21st at 4:30pm 

Friends of the Library Meeting – Tuesday, October 21st at 5:30pm 

Open Mic Night and Tiny Art Show – Thursday, October 23rd at 5pm 

Dungeons & Dragons and Magic the Gathering Game Night – Tuesday, October 28th at 4:30pm 

 

Dan Brower 

Library Director 

Red Wing Public Library 
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Enclosed are the statements for the following fund(s):

Fund Name Legacy Fund #Fund #

Red Wing Library Sandt Fund 0244179884

Red Wing Public Library Endowment Designated Fund 0621180261

Red Wing Public Library Endowment Nonprofit Fund 1338181862

Red Wing Public Library Development Fund 792002

Thank you for choosing the Saint Paul & Minnesota Foundation for your philanthropic goals.

To access your fund online, please visit the DonorView website at https://spmf.iphiview.com/spmf.

Dan Brower
Red Wing Public Library
225 East Avenue
Red Wing, MN 55066

Fund Statement

651.224.5463 | philanthropy@spmcf.org

July 1, 2025 - July 31, 2025

Prepared on: August 25, 2025

370 Wabasha Street North, Suite 300
Saint Paul, MN 55102

Page 1 of 6
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Red Wing Library Sandt Fund | 179884 | 0244

Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$158,682.77 100.00SPMF Multi-Asset Endowment
Portfolio

Total $158,682.77

Uncommitted Balance
5

Fund Activity Summary

$158,289.57

$0.00

$137.05

Beginning Balance (July 1, 2025)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $256.15

Grants Returned

$0.00

$0.00

$0.00

1

2

3

$158,682.77

$0.00

$158,682.77

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (July 31, 2025)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Tod Herskovitz 651-325-4208 tod.herskovitz@spmcf.org

Available to Grant

Amount Available to Grant Carried Over from Previous Year $0.00

Spending Policy Calculation for Current Year

Administrative Fees

Grants (Paid) Returned in Current Year ($6,177.25)

Amount Available to Grant as of July 31, 2025

Grants Scheduled to Be Paid in the Current Year

Pending Amount Available to Grant as of July 31, 2025

$0.00

$0.00

$0.00

$7,533.23

($1,355.98)

9

Page 2 of 6Red Wing Library Sandt Fund
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Red Wing Public Library Endowment Designated Fund | 180261 | 0621

Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$336,189.78 100.00SPMF Multi-Asset Endowment
Portfolio

Total $336,189.78

Uncommitted Balance
5

Fund Activity Summary

$335,356.73

$0.00

$290.34

Beginning Balance (July 1, 2025)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $542.71

Grants Returned

$0.00

$0.00

$0.00

1

2

3

$336,189.78

$0.00

$336,189.78

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (July 31, 2025)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Tod Herskovitz 651-325-4208 tod.herskovitz@spmcf.org

Available to Grant

Amount Available to Grant Carried Over from Previous Year $0.00

Spending Policy Calculation for Current Year

Administrative Fees

Grants (Paid) Returned in Current Year ($13,084.72)

Amount Available to Grant as of July 31, 2025

Grants Scheduled to Be Paid in the Current Year

Pending Amount Available to Grant as of July 31, 2025

$0.00

$0.00

$0.00

$15,956.98

($2,872.26)

9

Page 3 of 6Red Wing Public Library Endowment Designated Fund
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Red Wing Public Library Endowment Nonprofit Fund | 181862 | 1338

Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$165,325.30 100.00SPMF Multi-Asset Endowment
Portfolio

Total $165,325.30

Uncommitted Balance
5

Fund Activity Summary

$164,915.64

$0.00

$142.79

Beginning Balance (July 1, 2025)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $266.87

Grants Returned

$0.00

$0.00

$0.00

1

2

3

$165,325.30

$0.00

$165,325.30

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (July 31, 2025)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Tod Herskovitz 651-325-4208 tod.herskovitz@spmcf.org

Available to Grant

Amount Available to Grant Carried Over from Previous Year $0.00

Spending Policy Calculation for Current Year

Administrative Fees

Grants (Paid) Returned in Current Year ($6,433.79)

Amount Available to Grant as of July 31, 2025

Grants Scheduled to Be Paid in the Current Year

Pending Amount Available to Grant as of July 31, 2025

$0.00

$0.00

$0.00

$7,846.08

($1,412.29)

9

Page 4 of 6Red Wing Public Library Endowment Nonprofit Fund
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Investment Holdings and Performance

Asset Detail $ (Annualized)%

YTD 1 Year 3 Year 5 Year

6 7 8

$283,728.82 100.00SPMF Multi-Asset Endowment
Portfolio

Total $283,728.82

Uncommitted Balance
5

Fund Activity Summary

$0.00

$282,936.95

$791.87

Beginning Balance (July 1, 2025)

Contributions

Grants

Investments

Administrative Fees

Contributions

Realized & Unrealized Gain (Loss)

Administrative Fees

Interest & Dividends $0.00

Grants Returned

$0.00

$0.00

$0.00

1

2

3

$283,728.82

$0.00

$283,728.82

$0.00

$0.00

Other Income (Expense)

Other Income

Other (Expense) 

Ending Balance (July 31, 2025)

Approved Grants to be Paid at a Future Date 

4

Grants Paid

For questions about this statement, please contact:
Tod Herskovitz 651-325-4208 tod.herskovitz@spmcf.org

Contributions

Date Donor Description Amount

07/03/2025 City of Red Wing Cash $282,936.95

Total $282,936.95

Page 5 of 6Red Wing Public Library Development Fund
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Fund Statement Terms

Please note: some definitions outlined below may not be applicable for your Fund.

Grants returned is when a grant payment is returned to the Foundation and added back to a fund. Grants
may be returned for a variety of reasons (e.g. the organization is unable to accept the funds or use the funds
for the specified purpose).

1.

Realized & unrealized gain (loss) may include gains or losses from the sale of assets in the investment
portfolio(s) in which your fund is invested; gains or losses from a stock or mutual fund gift between the time it
was received in our account and when it was sold; changes in the market value associated with the
investment holdings in the investment portfolio(s) in which your fund is invested. These gains or losses are
net of investment management expenses in the investment portfolio(s) in which your fund is invested.
Investment expenses are the costs for related staff time, investment consultants, investment  software, and
taxes. Investment expenses are assessed monthly.

2.

Administrative fees are assessed to cover the expenses of managing and maintaining funds and related staff
time. Administrative fees allow the Saint Paul & Minnesota Foundation to continue our work in inspiring
generosity, investing in community-led solutions, and advancing equity. For nonpermanent funds,
administrative fees are assessed quarterly in the month after the previous quarter for most funds. For
permanent funds, administrative fees are assessed annually in the first quarter of the year.

3.

Other income (expense) is where accounts receivable and other credits or expenses are listed (e.g. Program
Related Investment (PRI) interest, investment transfers).

4.

Uncommitted balance is the total of fund assets less any grants scheduled.5.

Investment holdings are the different investment portfolios or accounts in which a fund may have assets. The
holdings percentages may differ from selected investment allocations due to the nature and timing of
investments and assets moving into and out of a fund. Visit the DonorView website to see or change
investment allocations, if applicable.

6.

Investment performance is the overall performance for the investment portfolio(s) in which your fund is
invested. Performance detail is shown in the quarterly statement.

7.

Cash balances are short-term in nature and do not include money market investments. A positive cash
amount is the result of a gift waiting to be invested in the fund's selected investment portfolio(s). A negative
cash amount is a grant and/or fee that was paid during the month and will be moved out of the fund's
investment portfolio(s). Cash transactions occur on the 1st business day of the month. This may not be
applicable in a statement if there is no such activity in the fund during the statement timeframe.

8.

The current spending policy is 5 percent of the 21-quarter rolling average of a fund's market value. The
amount to be distributed in the current year is calculated in the first quarter of the year with December 31 of
the previous year as the last measurement point. Administrative fees are deducted before delivery of the
annual distribution.

9.

Page 6 of 6
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Monthly Activity Report 2025 July 2025

1

July 2025 July 2024 % Change 2025 YTD 2024 YTD % Change
Circulation (Physical) 16,857 17,689 -4.70% 101,276 108,814 -6.93%
Circulation (Electronic) 1,810 1,662 8.90% 12,625 11,245 12.27%
Total Circulation 18,667 19,351 -3.53% 113,901 120,059 -5.13%

Computer Sessions 1,208 1,007 19.96% 7,650 6,423 19.10%
WiFi Sessions 857 657 30.44% 4,964 4,514 9.97%
Total Computer Usage 2,065 1,664 24.10% 12,614 10,937 15.33%

Online Resources 613 432 41.90% 4,208 2,525 66.65%

Library Visits 11,443 11,085 3.23% 70,826 71,802 -1.36%

Programs
Audience Number

Youth 
Attendance

Adult 
Attendance

Total 
Attendance

River Report Lecture Series: Tales by Terry, The Pearl Button and Clamming IndustryAdult 1 35 35
Dyed Silk Scarf Craft for Adults (1/2) Adult 1 10 10
Dyed Silk Scarf Craft for Adults (2/2) Adult 1 8 8
Story Walk All Ages 2 0
Story Time Children (0-5) 6 111 55 166
Writer's Camp Teens/YA 4 23 23
National Eagle Center All Ages 1 151 60 211
Friendship Bracelet Workshop Children (6-11) 1 23 2 25
D&D and Magic Game Night Teens/YA 1 13 3 16
Clay Mini Book Workshop Children (6-11) 1 8 8
Hispanic Outreach Summer Field Trip Children (6-11) 1 61 12 73
Magic of Isaiah All Ages 1 92 25 117
Read with Wendy Children (6-11) 2 7 3 10

 0
 0
 0

TOTAL 23 489 213 702

Children (0-5) Children (6-11) Teens/YA Adult All Ages Total
Total Programs 6 5 5 3 4 23
Total Attendance 166 116 39 53 328 702

Meeting/Study Room Usage Displays
Quiet Study Room 46 Happy Birthday America- Adult Small

Page 52 of 73



Monthly Activity Report 2025 July 2025

2

Group Study Room 38 Historical Fiction- Adult Main
Community Room 1 Summer Reads - YA and J fiction
Foot Room 19 Outdoor Fun - J nonfiction

TOTAL 104 4th of July and Summer Fun - E fiction

Other Services
Notary 25
Book Delivery 34
Locker Pickups 123

Collection
July Additions

2025 YTD 
Additions

July 
Withdrawn

2025 YTD 
Withdrawn

Net Change 
YTD

Adult Non-Fiction 82 605 18 100 505
Adult Fiction 197 1092 135 620 472
Juvenile Non-Fiction 8 230 4 182 48
Juvenile Fiction 216 1202 72 625 577
Audiobooks (Adult & Juv) 50 196 177 19
DVDs (Adult & Juv) 23 180 37 300 -120
Music CDs (Adult & Juv) 11 11 0 11
Other 6 8 20 -12

TOTAL 593 3524 266 2024 1500
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Monthly Activity Report 2025 August 2025

1

August 2025 August 2024 % Change 2025 YTD 2024 YTD % Change
Circulation (Physical) 15,641 15,499 0.92% 116,917 124,313 -5.95%
Circulation (Electronic) 1,978 1,544 28.11% 14,603 12,789 14.18%
Total Circulation 17,619 17,043 3.38% 131,520 137,102 -4.07%

Computer Sessions 1,247 1,065 17.09% 8,897 7,488 18.82%
WiFi Sessions 902 729 23.73% 5,866 5,243 11.88%
Total Computer Usage 2,149 1,794 19.79% 14,763 12,731 15.96%

Online Resources 503 370 35.95% 4,711 2,895 62.73%

Library Visits* 9,971 11,207 -11.03% 80,797 83,009 -2.66%

Programs
Audience Number

Youth 
Attendance

Adult 
Attendance

Total 
Attendance

Writer's Camp Teens/YA 2 12 12
D&D and Magic Game Night Teens/YA 1 12 12
Solar Print Craft for Adults Adult 1 3 3
Spanish Drivers License Class 1 Adult 1 16 16
Spanish Drivers License Class 2 Adult 1 14 14
Spanish Drivers License Class 3 Adult 1 14 14

 0
 0
 0
 0
 0
 0
 0
 0
 0
 0
 0

TOTAL 7 24 47 71

Children (0-5) Children (6-11) Teens/YA Adult All Ages Total
Total Programs 0 0 3 4 0 7
Total Attendance 0 0 24 47 0 71

Meeting/Study Room Usage Displays
Quiet Study Room 54 E fiction - Summer Stories, Back to School
Group Study Room 41 National Breastfeeding Month display put up by the La Leche League
Community Room 7 YA fiction - K Pop Demon Hunters read-alikes, Back to School
Foot Room 10 J fiction - Back to School

TOTAL 112 J NF - Amazing Animals
Adult Main: State Fair Reads & Midwest Mysteries

Other Services Adult Small: International Peace Month
Notary 19
Book Delivery 11
Locker Pickups 149
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Monthly Activity Report 2025 August 2025

2

Collection
August Additions

2025 YTD 
Additions

August 
Withdrawn

2025 YTD 
Withdrawn

Net Change 
YTD

Adult Non-Fiction 81 686 26 126 560
Adult Fiction 136 1228 30 650 578
Juvenile Non-Fiction 6 236 8 190 46
Juvenile Fiction 84 1286 40 665 621
Audiobooks (Adult & Juv) 25 221 1 178 43
DVDs (Adult & Juv) 24 204 3 303 -99
Music CDs (Adult & Juv) 1 12 0 12
Other 0 8 20 -12

TOTAL 357 3881 108 2132 1749
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To place a request by phone call 651-385-3645 
or to place the request online go to our website: 

https://redwing.lib.mn.us/ 
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 September New Releases  September New Releases 
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To place a request by phone call 651-385-3645 
or to place the request online go to our website: 

https://redwing.lib.mn.us/ 
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June is National
Pollinator Month.

Read a book featuring
birds, butterflies,

moths, flies, beetles,
wasps or bees.

Read a book of
mythology or

folklore.

Read a book by or
about someone that

identifies as
neurodiverse.

Read a historical
fiction book. 

August is National
Dog Month, read a

book that features a
dog. 

Read a book by a
debut author. 

Read a book that is
part of a series. 

Read a mystery or
thriller set in a small

town.

Read a memoir or
biography. 

Read a graphic
novel. 

Flip over for rules & instructions!

AUGUST BINGOAUGUST BINGOAUGUST BINGO    
READING CHALLENGEREADING CHALLENGEREADING CHALLENGE
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Name:

RED WING PUBLIC LIBRARY
August 2025 ADULT READING BINGO

How to play:
1. READ 3 IN A ROW! YOU CAN READ ACROSS, DOWN, OR DIAGONALLY. MARK THE SQUARES YOUR
BOOK(S) FIT. 
2. WRITE DOWN THE TITLES OF THE BOOKS YOU READ BELOW.
3. EMAIL A PICTURE OF YOUR COMPLETED BINGO CARD (rwpl@selco.info) OR MAIL/TURN IN YOUR
COMPLETED BINGO CARD TO THE RED WING PUBLIC LIBRARY (225 EAST AVE, RED WING, MN 55066)
TO BE ENTERED TO WIN A $25 GIFT CERTIFICATE TO A RED WING BUSINESS! DON’T FORGET TO
WRITE DOWN YOUR NAME & CONTACT INFORMATION.
4. YOU MAY ENTER MORE THAN ONCE, BUT EACH BINGO CARD ENTERED MUST CONTAIN A
DIFFERENT COMBINATION. THERE ARE 8 TOTAL POSSIBILITIES.

1. OPEN TO RED WING LIBRARY PATRONS OVER THE AGE OF 18 WITH AN ACCOUNT IN GOOD
STANDING.
2. YOU MAY USE BOOKS YOU READ FROM August 1 - August 31, 2025.
3. ALL BINGO CARDS MUST BE TURNED IN BY 7:00 PM on Tuesday September 2, 2025 TO BE ELIGIBLE
FOR THE PRIZE DRAWING.

Rules:

Red Wing Public Library Adult Programming
225 East Avenue . Red Wing, MN 55066 . (651) 385-3645 . rwpl@selco.info .

redwing.lib.mn.us
For accessibility accommodations, please contact the library 7 days in advance.

The Books:
1. 

2.

3.

Phone # or Email:

Flip for
Bingo!
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June is National
Pollinator Month.

Read a book featuring
birds, butterflies,

moths, flies, beetles,
wasps or bees.

Labor Day is the first
Monday in

September, read a
book about the labor

movement, or
featuring laborers. 

National
Punctuation Day is

September 24 . Read
a book that has any
punctuation in the

title.  

thRead a book about
books. 

World Ampersand
Day is September 8 ,

read a book with
“and” in the title. 

th

Read a book written
in multiple POVs. 

Read a book that
takes place in a

school. 

Talk Like a Pirate
Day is September
19 . Read a book
featuring piracy. 

th

Read a book that has
been adapted to the

screen. 

September 22  is
Hobbit Day. Read a

fantasy novel. 

nd

Flip over for rules & instructions!

SEPTEMBER BINGOSEPTEMBER BINGOSEPTEMBER BINGO    
READING CHALLENGEREADING CHALLENGEREADING CHALLENGE
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Name:

RED WING PUBLIC LIBRARY
September 2025 ADULT READING BINGO

How to play:
1. READ 3 IN A ROW! YOU CAN READ ACROSS, DOWN, OR DIAGONALLY. MARK THE SQUARES YOUR
BOOK(S) FIT. 
2. WRITE DOWN THE TITLES OF THE BOOKS YOU READ BELOW.
3. EMAIL A PICTURE OF YOUR COMPLETED BINGO CARD (rwpl@selco.info) OR MAIL/TURN IN YOUR
COMPLETED BINGO CARD TO THE RED WING PUBLIC LIBRARY (225 EAST AVE, RED WING, MN 55066)
TO BE ENTERED TO WIN A $25 GIFT CERTIFICATE TO A RED WING BUSINESS! DON’T FORGET TO
WRITE DOWN YOUR NAME & CONTACT INFORMATION.
4. YOU MAY ENTER MORE THAN ONCE, BUT EACH BINGO CARD ENTERED MUST CONTAIN A
DIFFERENT COMBINATION. THERE ARE 8 TOTAL POSSIBILITIES.

1. OPEN TO RED WING LIBRARY PATRONS OVER THE AGE OF 18 WITH AN ACCOUNT IN GOOD
STANDING.
2. YOU MAY USE BOOKS YOU READ FROM September 1 - September 30, 2025.
3. ALL BINGO CARDS MUST BE TURNED IN BY 7:00 PM on Wednesday October 1, 2025 TO BE ELIGIBLE
FOR THE PRIZE DRAWING.

Rules:

Red Wing Public Library Adult Programming
225 East Avenue . Red Wing, MN 55066 . (651) 385-3645 . rwpl@selco.info .

redwing.lib.mn.us
For accessibility accommodations, please contact the library 7 days in advance.

The Books:
1. 

2.

3.

Phone # or Email:

Flip for
Bingo!
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	 This meeting will be held in the City Hall Council Chambers and virtually via Webex at the same time. Members of the public can join this meeting either in person at City Hall or virtually. To join this meeting via Webex, click this link. To join via telephone, please dial (415) 655-0001. Enter access code 2557 585 7935 and password 2025 when prompted.
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