City of

RE[VWING

Our Vision
Red Wing thrives as a vibrant, creative river town that values its
natural environment, welcomes all people, and unlocks opportunity for everyone.

Our Mission
We strive to create a sustainable, healthy, accessible, resilient,
and equitable community where every person feels at home.

Meeting Announcement and Agenda
Arts & Culture Commission Workshop
Community Development, 419 Bush Street, Red Wing, MN
Wednesday, April 16, 2025, at 5:30 PM

1. Roll Call
2. Workshop Items

2.A.
2.B.
2.C.

2.D.
2.E.

Committee Check-ins
Maple Seed Invoice Update.

Presentation by Margaret Pearce on Mississippi Dialogues Project (in collaboration with
PIIC THPO, Lake Pepin Legacy Alliance, and Anderson Center at Tower View).

Native Art Legacy Collection Presented by Jessica Zuehlke.
Volunteer Public Art Cleaning Day

3. Adjournment

Accommodations for signing interpreter, Braille, large print, etc. can be made. Call City Hall at
385.3600 seven days prior to the need. Hearing assistance devices are available during meetings.

Arts & Culture Commission Agenda Page 1 of 1
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5 Year Plan Summary

Items In Progress
e Public art maintenance plan
e Municipal Arts & Placemaking Fund process
e Improve ACC website pages on the City’s website
e Plan a microgrant program (2027 & 2028)

TBD
e Create a map of potential public art locations in the city (2026)

Complete, Just Needs Periodic Updates/Responses

Recruit volunteers and community experts to serve on the commission
Database of City-owned artworks

Public Art & Placemaking Application reviews

Partner with Red Wing Arts to help continue the Sculpture Walk

Meeting Plans

April (Workshop)
e Committee check-ins / connect new commissioners to committees
e Maple Seed Invoice update
o Katie was wrong in the March meeting — we voted to spend $3,600, not $3,000.
So the invoice for Maple Seed is less than what we voted to spend.
e Presentation by Margaret Pearce on Mississippi Dialogues Project (in collaboration with
PIIC THPO, Lake Pepin Legacy Alliance, and Anderson Center at Tower View).
o This will be a Zoom meeting, so make sure we’ve got everything set up for it
e Jessica Zuehlke — potential donation/sale of native art legacy collection pieces to city to
become public art
e Discuss plan for volunteer public art cleaning day

May (Voting)

e Approve minutes from March & April meetings

e Update on improvements to the website / anything related to the website we might need
to vote on (assuming Marketing committee has something for the commission to
review/discuss)
Vote on accepting/purchasing native art legacy collection pieces from Jessica Zuehlke
Vote on paying for an update to Creative MN Economic Impact reports?

o Should this be a workshop discussion first?

June (Workshop)
e Committee check-ins
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https://docs.google.com/document/d/1d5lmQ83OBag93SpKdSBAKUlyq2g7SUGc3zxVnPBUTAA/edit?usp=sharing

e Discuss how we want to support cultural events in Red Wing
o Compile a list of events/cultural institutions

e Review Design Criteria for Percent for the Arts

e Review update from Finance Committee

July (Voting)
e Approve minutes from May & June meetings
e Vote on funding Sculpture Walk for 2026
e Vote on Design Criteria for Percent for the Arts (assuming we feel ready to vote)

August (Workshop)
e Committee check-ins
e Percent for the Arts process for working with developers (assuming Public Art committee
has something ready to review)
e Update on Chief Red Wing statue (check in with Emily Guida Foos about this first)

September (Voting)
e Approve minutes from July & August meetings

October (Workshop)
e Committee check-ins
e Microgrants program structure discussion

November (Voting)
e Approve minutes from September and October meetings

December (Workshop)
e Committee check-ins
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Maybe Someday Projects

Art maintenance internship program of some kind?

Process for donating videos to city as public art

Sidewalk stamp poetry by Red Wing teens

Work with businesses & stakeholders to do repairs on lights for holidays

716 R B

( == Red Wing Convo
@&3 Susie Flynn - 4d - @ e
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@ John Becker € Admin ®@ All-star contributor
[EDIT: | am discussing the building outline

lighting. Not the lighting on the street lamps.]
Downtown Red Wing used to maintain a fund
that each (mostly) building owner downtown
contributed to. The contribution was based on
the storefront width of each building. An
independent contractor was hired each year to
evaluate and replace bad bulbs (these were
the large C9 incandescent Christmas bulbs).
The bulbs were hung out all year and they
would take a physical beating because of the
weather and they needed quite a bit of
maintenance. It is a myth that the City
provided the building outline lights (except on
City owned buildings; the Sheldon, the library
and City Hall), but | *think* the City provided
the electricity. Eventually the independent
contractor retired, and the entire length of
bulbs became irreversibly damaged and
beyond repair. By this point LED bulbs made
so more more sense, but nobody (that | am
aware of) took up the challenge to organize
the effort to replace the entire run of lights.
As nice as it looked (and it did look nice), it is
not the responsibility of local government to
decorate privately owned buildings.

4d Like Reply 220

. Tim Moen

John Becker yep, and would be a petty
public expense that could be well utilized
elsewhere.

(©) Comment as Katie Nolan @ o) ©
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Sculptures Eau Claire, Inc.

128 Graham Ave

Eau Claire, WI 54701 US
+17154923240
julie@visiteauclaire.com

INVOICE

BILL TO

City of Red Wing

Attn: Arts & Culture Commission
315 West 4th Street

Red Wing, WI 55066

INVOICE # DATE TERMS
2096 03/05/2025 Due on receipt
DESCRIPTION

Purchase of Maple Seed sculpture (artist Nathan Johansen)

Including Commission of Maple Seed sculpture 12.5% of value $4,100 (artist
Nathan Johansen)

Note: BALANCE DUE

Sculpture Tour to recoat/repaint the black base of sculpture prior to City of Red
Wing taking possession.

Pay invoice

Page 1 of 1

DUE DATE
03/05/2025

AMOUNT

2,887.50
512.50

$3,400.00
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https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-bc96c5fab02c4e3499dea07e964dfc93bb70d2fead0845ebaa86dce402fa67e4d0658de42e0a4721a300a0a519f8cda1?locale=en_US&cta=printPreviewPayButton

City of Red Wing
Public Art Volunteer Cleaning Day

Preliminary Planning

Questions

Do we want to break volunteers into smaller groups so that multiple statues can be
cleaned at once? Each group would require a city staff person to supervise. How many
groups?

Do we instead want to break volunteers up into shifts? A longer day for the city staff
supervising, but easier on the volunteers doing the physical labor. (And we wouldn’t ask
the city staff person to do the physical labor to make it easier on them)

How will we get water?

Should this be commissioner-only for this year or do we want to try and get other
volunteers?

Resources

Ladder HEIGHT? ONE OR SEVERAL?

Buckets — one for soapy water, one for clean water HOW MANY?

Soft rags HOW MANY?

Toothbrushes DO WE WANT TO HAVE ON HAND FOR SMALL PLACES/STUBBORN
STAINS?

Plain dish soap WILL ONE BOTTLE BE ENOUGH?
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City of Red Wing
Public Art Volunteer Cleaning Day

Preliminary Planning

Public Art Organized by Location
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Downtown Red Wing

Pollinator Park Levee Park Central Park
First Flight Jester Jake on Bass
Color of Music Veterans Memorial
Monarch bench Sheldon Theater
LaGrange Park Maestro
Jordan Court 4 children sculptures
Bluff/Birch bench Intersection of West Third
Corn/Wheat bench Red Wing Public Library and Bush
Lifelong Learning Eagle and Leaves benches
201 Main Street Sunflowers Fish bench
Synchronous Anderson Center Bench River bench
Mississippi Queen bench

Requires Driving

Bay Point Park Colvill Park
Charles A. Lindbergh Large Jester
Red Wing Selfie Sign River Spectacles
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